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Chairman's  Message 

In  1984,  the  Pioneer  Valley  Transit  Authority  reached  an  im- 
portant milestone.  It  celebrated  its  first  ten  years  of  service  to  a  di- 
verse and  expansive  geographic  region.  This  region  stretches  along 
the  Connecticut  River  through  western  Massachusetts,  through  the 
urban  sprawl  of  Springfield,  Holyoke  and  Chicopee  to  the  foothills  of 
the  Berkshires  and  the  hilltowns  of  the  Amherst/Northampton  area. 

It  was  on  August  20,  1974,  that  ten  communities  voted  to 
establish  the  PVTA.  Today,  a  total  of  23  cities  and  towns  have  joined. 
What  began  as  an  idea  in  the  early  1970s  -  one  that  had  its  share  of 
skeptics  -  has  turned  into  a  growing  and  valuable  asset  to  life  in 
the  Pioneer  Valley. 

Public  transportation  as  we  have  known  it  in  these  ten  years  calls 
forth  a  myriad  of  images.  It  is  the  image  of  modern  and  efficient 
buses  gliding  through  the  streets  of  our  urban  centers.  It  is  the  image 
of  an  elderly  woman  boarding  a  PVTA  van  equipped  for  the  dis- 
abled, or  a  college  student  stepping  onto  a  packed  bus  with  a  stack  of 
books. 

But  PVTA  has  come  to  mean  much  more  than  these  positive  pic- 
tures. Public  transit  for  large  numbers  of  Pioneer  Valley  residents 
means  freedom.  Freedom  to  come  and  go,  to  be  productive  and  to 
enjoy  the  high  quality  of  life  that  makes  western  Massachusetts  a 
desirable  place  to  live. 

The  Pioneer  Valley  Transit  Authority  Advisory  Board  is  proud  of 
its  role  in  setting  policies  and  guidelines  that  will  keep  our  public 
transit  system  healthy  and  affordable  to  the  thousands  who  take  ad- 
vantage of  it.  We  pledge  to  continue  on  our  path  of  progress,  making 
PVTA  an  important  resource  to  all  Pioneer  Valley  residents. 


Michael  Laverdiere 

PVTA  Advisory  Board  Chairman 


1 


Administrator's  Message 

The  Pioneer  Valley  Transit  Authority  represents  a  mosaic  of  23 
cities  and  towns  wrapped  around  the  Connecticut  River.  Estab- 
lished in  1974,  it  is  an  organization  composed  of  the  Advisory  Board; 
a  small  staff;  four  private  carriers  under  contract  for  transit  service; 
one  public  agency  (U  Mass  Transit  Service);  one  management  com- 
pany (Springfield  Transit  Management,  Inc.);  21  elderly  and  handi- 
capped service  operators;  and  four  consultants. 

This  network  improves  each  year,  and  FY'84  was  no  exception. 
With  major  capital  improvements  underway,  PVTA  demonstrated 
its  versatility  and  ability  by  carrying  on  these  programs  without 
hindering  efforts  to  improve  its  quality  employees  and  service. 

FY'84  was  above  all  a  year  of  innovative  firsts  at  the  PVTA.  We 
proposed  a  daycare  facility  be  added  to  the  20-bus  storage  and 
maintenance  facility  under  design  for  Northampton.  And,  after 
months  of  planning,  we  took  a  bold  step  with  the  start  of  a  transpor- 
tation program  designed  specifically  for  disabled  individuals  under 
60  years  old. 

The  Authority  continues  to  grow  in  size  and  stature,  and  con- 
tinually changes.  Some  of  these  changes  are  highly  visible  while 
others  are  subtle.  They  are  aU  part  of  a  program  to  improve  transit  for 
the  user,  the  taxpayer  and  the  community  in  general. 

In  1984,  we  continued  our  conscious  effort  to  make  efficient  use 
of  funding  from  three  valuable  sources,  the  Commonwealth  of 
Massachusetts,  the  Federal  Government  and  the  member  com- 
munities. Our  policy  has  been  to  save  without  compromising  our 
programs  or  employees. 

In  January,  a  labor  agreement  was  reached  between  Springfield 
Transit  Management,  Inc.  and  the  Amalgamated  Transit  Union  that 
is  valid  through  June  30,  1987.  The  agreement  provides  long  term 
stability  for  the  Transit  Authority,  as  well  as  realistic  pay  increases 
for  ATU  members,  while  retaining  all  previously  negotiated 
increases. 

For  the  past  three  years,  we  have  been  able  to  maintain  the  cost 
of  transit  service  to  local  communities  and  maintain  our  base  fare  by 
increasing  ridership  and  improving  our  efficiency. 

We  worked  closely  with  the  federal  Urban  Mass  Transportation 
Administration  in  formulating  our  capital  projects,  and  we  continue 
to  enjoy  an  excellent  rapport  with  the  Commonwealth's  Executive 
Office  of  Transportation  and  Construction. 

Our  legislators  at  all  levels  of  government  have  been  proponents 
of  pubhc  transit  -  receptive  to  our  needs  when  called  upon,  inquisi- 
tive about  our  service,  and  responsive  to  the  pubUc's  demand  for 
strong  support  of  transit  in  both  Washington  and  Boston. 

With  ten  years  of  progress  behind  us,  we  now  look  forward  with 
much  enthusiasm  toward  our  next  ten  years  of  reliable  and  quality 
transit  service  to  the  Pioneer  Valley. 


Robert  D.  Manz 
PVTA  Administrator 


Robert  D.  Manz 
Administrator 
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"The  PVTA  Advisory  Board  went  a 
and  beyond  the  normal  course  of 
and  responsibility  in  fulfilling 
transportation  requirements  of  visi7(|s 
to  the  American  Crafts  Council  Cra 
fair  in  West  Springfield.  The  return 
the  community  was  a  very  substant 
one  in  terms  of  sales,  room  taxandoth 
taxes.  I  applaud  the  PVTA  Adviso\> 
Board  for  taking  this  unprecedented  t 
tion  in  helping  Greater  Springfield 
fulfill  its  potential." Judith  A.  Ma- 
Greater  Springfield  Chamber  ofCommen 
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The  PVTA 
Advisory  Board 

The  Advisory  Board  of  the  Pioneer 
Valley  Transit  Authority  met  monthly 
throughout  Fiscal  Year  1984.  Once  again, 
its  members  tackled  a  variety  of  tasks 
aimed  at  improving  public  transit  in  the 
region. 

The  chairmanship  was  assumed  by 
Leonard  M.  Wagner  of  West  Springfield  on 
July  1,  1983,  following  the  annual  election 
of  officers.  He  was  succeeded  on  July  1, 
1984,  by  Michael  L.  Laverdiereof  Holyoke, 
who  began  his  second  term  as  chairman. 
Five  committees  involving  more  than  a 
dozen  individuals  guided  the  Authority's 
decisions  on  finances,  personnel  and 
capital  projects. 

Their  decisions  included  the  following: 
A  unanimous  vote  in  December  gave  PVTA 
staff  the  approval  to  develop  an  electronic 
passenger  information  system  in  down- 
town Springfield.  Later  in  the  year,  the 
Board  debated  then  approved  the  start  of 
new  service  to  low-income  housing  pro- 
jects in  Northampton,  and  extended  ser- 
vice at  night  in  Springfield. 

A  committee  was  established  to  exa- 
mine ways  to  control  the  costs  of  transpor- 
tation for  elderly  and  handicapped  indivi- 
duals under  PVTA's  special  transit  services. 

A  new  express  service  received  unani- 
mous approval  in  the  spring,  as  well  as  did 
special  transit  service  to  aid  in  the  develop- 
ment of  convention  activities  for  Greater 
Springfield. 

Important  commitments  were  made  to 
control  the  cost  of  public  transit  to  local 
communities,  to  once  again  maintain  the 
55-cent  base  fare  and  to  prepare  for  the 
future. 

As  the  first  ten  years  of  public  transit 
service  came  to  an  end,  PVTA's  Advisory 
Board  emerged  as  an  active  and  responsive 
governing  body  that  residents  of  the 
Pioneer  Valley  can  be  proud  of. 


as  of  June  30,  1984 

Member 

AGAWAM 
Katherine  Pisano 
Acting  Town  Manager 

AMHERST 

Barbara  Griffith 

Chairman,  Board  of  Selectmen 

BELCHERTOWN 
Joanne  Newman 
Chairman,  Board  of  Selectmen 

CHICOPEE 
Richard  S.  Lak 

Mayor 

EASTHAMPTON 
Fletcher  Smith 

Chairman,  Board  of  Selectmen 
EAST  LONGMEADOW 
Stanley  Brown 
Chairman,  Board  of  Selectmen 

GRANBY 
Robert  Farr 

Chairman,  Board  of  Selectmen 
HADLEY 
Donald  Pipczynski 
Chairman,  Board  of  Selectmen 

HAMPDEN 

John  M.  Flynn 

Chairman,  Board  of  Selectmen 

HOLYOKE 
Ernest  E.  Proulx 

Mayor 

LEVERETT 
Robert  Biagi 

Chairman,  Board  of  Selectmen 
LONGMEADOW 
Adolph  Jakobek 
Chairman,  Board  of  Selectmen 

LUDLOW 

John  B.  Randall,  Jr. 

Chairman,  Board  of  Selectmen 

PELHAM 
Marilyn  Bigelow 
Chairman,  Board  of  Selectmen 

NORTHAMPTON 
David  Musante 
Mayor 

SOUTH  HADLEY 

Joseph  W.  Long 

Chairman,  Board  of  Selectmen 

SPRINGFIELD 
Richard  E.  Neal 
Mayor 

SUNDERLAND 

Paul  Hodgkins 

Chairman,  Board  of  Selectmen 

WARE 

Richard  L.  Jordan 

Chairman,  Board  of  Selectmen 

WESTFIELD 
Michael  O'Connell 
Mayor 

WEST  SPRINGFIELD 
J.  Edward  Christian 

Chairman,  Board  of  Selectmen 

WILBRAHAM 
Arthur  F.  Dionne 

Chairman,  Board  of  Selectmen 

WILLIAMSBURG 
Stephen  Berrien 
Chairman,  Board  of  Selectmen 


Designee 

Richard  Theroux 
Town  Clerk 

tim  Lindstrom 
Mrector  of  Administration  &  Planning 


Shirley  Dorey 
Selectman 


Robert  Gagnon 
Community  Development 


Stephen  R.  Manning 
Selectman 


Frank  Hudgik 
Selectman 


Michael  Laverdiere 
Principal  Planner 


tames  Saloio 
Executive  Secretary 

Clarice  Brows  Thorp 
Town  Resident 


Marcia  Burick 

Mayor's  Aide 

Allen  W.  Henry 

Town  Resident 


David  Moriarty 
Planning  Director 


Janice  Pugliano 
Town  Resident 


Leonard  Wagner 
Town  Resident 


Richard  Phelps 

Town  Resident 


Nancy  Hoar 
Town  Resident 
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Celebrating  the  End  of  a  Decade 

In  just  ten  years,  more  than  107,495,112  people  have  boarded 
PVTA  buses  to  reach  their  destination.  This  would  average  to  more 
than  200  bus  trips  for  each  Pioneer  Valley  resident.  Throughout  its 
first  decade,  PVTA  has  attracted  riders  of  all  ages,  from  all  walks  of 
life,  regardless  of  social  or  ethnic  identities. 

To  celebrate  this  success,  PVTA  hosted  the  region's  largest  birth- 
day party  ever  on  Wednesday,  August  22,  1984. 

In  Amherst,  Northampton,  Holyoke  and  Springfield,  the  streets 
were  lined  with  children  carrying  bright  blue  PVTA  balloons. 
Clowns,  mimes  and  musicians  entertained  people  of  all  ages. 

And  bus  rides  throughout  the  system  were  only  10<t;.  Buttons 
displayed  the  magic  number  of  riders  in  the  first  ten  years,  and  the 
new  PVTA  slogan,  "The  Future  Is  Riding  On  Us!"  flashed  across 
PVTA  buses  everywhere. 

More  than  1500  helium  balloons  were  distributed  to  delighted 
youngsters  and  toddlers  in  Springfield  alone.  Ridership  soared  26% 
due  to  the  10-cent  fares  and  the  excitement  generated  by  the  birth- 
day party. 

To  celebrate  more  formally  and  honor  those  who  played  a  part  in 
the  success  of  the  first  ten  years,  PVTA  held  a  Tenth  Anniversary 
Luncheon  on  Friday,  August  24.  U.S.  Rep.  Edward  P.  Boland,  State 
Transportation  Secretary  Fred  Salvucci,  Urban  Mass  Transporta- 
tion Administration's  Region  I  representative  Denise  Duffy,  Spring- 
field Mayor  Richard  Neal,  Northampton  Mayor  David  Musante  and 
past  PVTA  Chairman  Jeff  Spear  were  among  the  invited  dignitaries. 
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10th  Anniversary  Dinner.  Left  to  right:  Leonard  Wagner,  PVTA  Chairman 
1983-'84;  Fred  Salvucci,  State  Secretary  of  Transportation  and  Construction; 
Edward  Boland,  U.S.  Representative;  PVTA  Administrator  Robert  D.  Manz. 


Tenth  Anniversary  Remarks:  Edward  P.  Boland 

"Given  the  energy  realities  brought  into  focus  by  the  twin  Middle  East  oil 
shocks  of  the  1970s  —  realities  which  in  my  judgement  are  irreversible 
—  Ido  not  believe  it  is  possible  to  generate  sustained  economic  growth  in 
New  England  without  effective  mass  transit  systems.  We  have  ex- 
perienced growth  in  our  area  of  Western  Massachusetts  over  the  last 
decade,  and  the  success  of  the  PVTA  undeniably  played  a  part  in  that 
growth.  Companies  considering  locating  or  expanding  here  know  the 
relevant  figures  on  the  PVTA  —  ridership  up  from  6  million  in  its  first 
year  to  12.5  million  last  year;  budget  growth  from  $2.5  million  in  FY76 
to  $11.4  million  last  year;  and  206  new  buses  and  vans  now  owned,  as 
opposed  to  the  collection  of  aging,  leased  vehicles  with  which  service 
began  a  decade  ago.  Those  figures  are  a  factor  in  important  business 
decisions,  which  have  been,  and  are  being  made,  about  our  com- 
munities, and  which  will  affect  our  economy  for  decades  to  come. 
"The  indices  of  the  PVTA's  accomplishment.. .are  proof  that  the  invest- 
ments made  by  all  levels  of  government  in  public  transportation  have 
been  sound.  The  need  for  mass  transit  will  grow  in  the  years  to  come  and 
I  want  to  assure  you  that  Congressman  (Silvio  O.)  Conte  and  I  will  do 
what  we  can  to  insure  that  the  Federal  Government  remains  a  helpful 
partner  in  meeting  that  need.  "Comments  by  U.S.  Rep.  Edward  P.  Boland  at 
PVTA's  Tenth  Anniversary  Luncheon. 
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PVTA  Means  Service 


As  the  economy  in  the  Pioneer  Valley  improved  in  FY'84,  the 
quality  and  quantity  of  bus  service  also  improved.  PVTA's  efforts  to 
boost  ridership,  cut  costs  and  improve  efficiency  enabled  the  Transit 
Authority  to  take  the  bold  step  of  adding  service  after  a  three-year 
period  of  reductions. 

Negotiations  with  the  Bank  of  Boston  produced  the  start  of 
15-minute  express  service  between  Holyoke  and  Springfield  -  the 
first  service  of  its  kind  in  the  history  of  commuter  travel  between  the 
two  urban  centers. 

A  request  for  more  evening  service  in  Springfield  led  to  ex- 
panded weeknight  and  Saturday  service  along  four  key  routes,  in- 
cluding Route  107  serving  State  Street  and  Boston  Road,  Route  102 
serving  Carew  Street  and  East  Springfield,  Route  113  serving  Maple 
Street  and  Route  115  serving  Worthington  Street. 

In  Northampton,  concern  for  low-income  families  living  on  the 
periphery  of  urban  activity  without  public  transportation  prompted 
city  officials  to  take  action.  By  the  end  of  the  fiscal  year,  PVTA  and 
the  city  established  a  new  bus  route  to  the  Florence  Heights  housing 
project.  While  only  a  trial  service,  operations  during  its  first  months 
showed  ridership  demand  to  be  greater  than  anticipated. 

But  perhaps  nowhere  was  the  addition  of  service  more  apparent 
than  with  disabled  individuals.  In  January,  after  months  of  prepara- 
tion, the  Transit  Demonstration  Project  for  disabled  persons  was 
launched  in  the  Amherst/Northampton  area,  and  a  month  later  in 
the  Greater  Springfield  area.  The  project  was  designed  to  provide 
transit  to  the  workplace  for  disabled  persons  under  60  years  old. 

PVTA  also  operated  an  array  of  special  services  in  1984,  includ- 
ing transportation  to  the  12-day  fair  known  as  the  Big  E,  service  to 
hotels  for  buyers  at  the  American  Crafts  Council  Craftfair,  and  free 
bus  service  on  Sundays  for  Christmas  shoppers. 

Again,  colleges  and  universities  were  a  strong  part  of  PVTA's  pro- 
grams. Westfield  State  College  entered  its  third  year  of  student- 
supported  transit,  and  Five  College  Inc.  in  the  Amherst/Northamp- 
ton area  turned  more  of  its  transportation  program  over  to  the 
Transit  Authority. 


Launching  new  service  to  Florence  Heights.  Left  to  right:  David 
Musante,  Mayor  of  Northampton;  Carmen  Loud,  Florence 
HeightsTenants  Assoc.,  and  daughter  Jackie,;  PVTA  Admin- 
istrator Robert  D.  Manz. 


"Unless  you  know  what  it's  like  to  be 
home  and  not  to  be  able  to  go  somewhere 
because  you're  handicapped,  then  you 
don't  know  what  this  service  means."  •. 

Carolina  Salvetti,  discussing  the  Transit  ! 
Demonstration  Project  in  the  Transcript-    \  _ 
Telegram. 
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"Renovation  of  the  Springfield  Transit 
Facility  will  enable  PVTA  to  meet  the 
region's  transit  needs  through  the  year 
2000  and  beyond.  "  -  PVTA  Administrator 
Robert  D.  Mara. 


Building  for  Today  and  Tomorrow 

For  every  dollar  spent  on  transit  capital  improvement  projects, 
more  than  double  is  invested  in  related  construction  and  services, 
thereby  creating  jobs  and  benefitting  the  entire  local  economy. 

In  1984,  PVTA  captured  the  lead  amongst  regional  transit 
authorities  in  New  England  as  it  undertook  a  capital  improvement 
program  that  would  pump  millions  of  dollars  into  the  Greater 
Springfield  economy. 

Three  major  projects  were  either  completed  or  underway  by 
year's  end.  The  largest  project  began  in  December,  1983,  when  a  host 
of  guests,  including  outgoing  Springfield  Mayor  Theodore  E. 
Dimauro,  Federal  Urban  Mass  Transportation  Administration's 
regional  director,  Richard  Doyle,  as  well  as  PVTA  Advisory  Board 
members  and  guests,  initiated  renovation  of  the  Springfield  Transit 
Facility. 

The  first  phase  of  this  project  cost  $1.8  million  and  includes  con- 
struction of  a  new  service  building,  complete  renovation  of  the 
storage  garage  and  conversion  of  existing  space  to  a  body  shop. 

As  that  renovation  accelerated,  another  major  project  reached 
an  end.  By  mid- 1984,  PVTA  had  completed  installation  of  air  condi- 
tioning units  on  all  125  of  its  RTS  buses.  This  project  is  expected  to 
save  $2  million  in  maintenance  and  fuel  during  the  next  ten  years. 

To  upgrade  its  fleet  without  taking  on  the  burdensome  cost  of 
new  transit  vehicles,  PVTA  began  an  extensive  program  to  rebuild 
18  of  its  1964-68  GMC  buses,  each  at  a  cost  of  approximately 
$70,000.  This  is  less  than  half  the  price  tag  of  a  new  bus. 

Plans  to  build  a  20-bus  garage  in  Northampton  advanced  to  the 
final  stages  in  1984,  with  groundbreaking  expected  in  the  spring  of 
1985.  The  new  garage  will  include  a  daycare  facility  for  18-20  infants 
and  toddlers,  thereby  marking  a  first  in  the  transit  industry. 

While  work  continued  outside,  a  new  computerized  Manage- 
ment Information  System  was  put  in  place  that  is  capable  of 
maintenance  materials  management,  financial  management, 
scheduling  and  runcutting,  payroll,  transit  performance  analysis 
and  dispatching  for  paratransit  operations. 
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Marketing  Our  Message: 

"Ride  the  Bus,  Every  Day. 

PVTA's  marketing  program  reached  all-time  levels  of  quality  and 
performance  in  1984.  In  the  spring,  radios  and  televisions  up  and 
down  the  valley  hummed  with  a  new  PVTA  jingle,  "Ride  the  bus, 
every  day,  call  781-PVTA." 

A  first-ever  direct-mail  promotion  to  residents  of  the  Forest  Park 
section  of  Springfield,  designed  to  promote  PVTA's  Route  101 
Sumner/ Allen  bus,  led  to  a  50-passenger  per  day  increase  in  rider- 
ship  on  that  line. 

And  behind  the  scenes,  through  the  PVTA  newsletter  "In 
Transit",  drivers  were  constantly  reminded  of  their  "frontUne"  posi- 
tion as  public  relations  representatives  of  the  state's  largest  regional 
transit  authority. 

With  billboards,  print  ads,  bus  signs,  radio  spots,  television  com- 
mercials, balloons,  counter  displays,  brochures,  slogans  and  promo- 
tional campaigns,  PVTA  successfully  carried  its  message  to  a  grow- 
ing and  receptive  audience. 

And  finally,  it  received  recognition. 

In  April,  the  Transit  Authority  in  association  with  Fentin  Adver- 
tising won  first  prize  in  regional  competition  from  the  Advertising 
Club  of  Western  Mass.  for  the  television  ad,  "The  Way  To  go 
To  Work". 
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Bus  Off  To 
The  Big  E- 

Sept.12-23! 

Save  fMrMng  hassles,  plus  save  $1^  off  your 
Big  E  ticket  when  you  take  PVTA^  Big  E  Express. 
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How  To  Get  Around  Town: 

Call  781-PVTA 

1984  was  the  year  PVTA  explored  new  avenues  to  provide 
accurate  information  to  an  inquisitive  and  time-sensitive  public. 

The  Telephone  Information  Center  staff,  in  addition  to  fielding 
hundreds  of  calls  daily,  entered  the  high  tech  world  as  they  set  out  to 
implement  a  computerized  electronic  passenger  information  system. 
The  system  will  display  timely  schedule  information  on  giant  25-inch 
monitors  placed  at  strategic  locations  in  Springfield.  Already  Steiger's 
Department  Store  and  Baystate  West  have  agreed  to  display  monitors 
in  their  stores  or  shopping  areas. 

Providing  out-of-town  visitors  with  transit  information  also 
became  a  priority  as  Springfield's  convention  activities  grew.  PVTA 
introduced  a  counter  display  for  area  hotels,  and  sent  out  members  of 
its  Information  Center  staff  to  train  hotel  clerks  how  to  provide  transit 
information. 

A  new  map  was  published,  as  well  as  a  VIP  bus  pass  for  special 
guests.  The  staff  also  spent  time  at  colleges  and  manufacturing 
companies,  spreading  the  word  about  transit  service  and  answering 
questions  about  bus  travel. 


"We  receive  thousands  of  calls  each  year 
from  people  who  are  stranded  in  the  snow 


PVTA  Information  Center  Staff.  Standing,  left  to  right:  Carol  Hess;  Mary  or  bad  weather  and  have  no  other  means 

Commisso,  Supervisor;  Kay  Lanzetta  and  Mari  Burns.  Seated,  Chris  Young.  of  travel.  It's  a  relief  when  they  learn  we 

can  help,  and  it's  heartening  to  hear  them 
tell  us,  "Thank  God  you're  there." 

Mary  Commisso, 

Telephone  Information  Center  Supervisor 
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"The  moral  of  my  tale  is  this:  be  nice 
to  bus  drivers.  They  deserve  it." 

Deborah  McDermott  of  the  Daily  Hamp- 
shire Gazette  summing  up  her  experience 
driving  a  PVTA  bus  in  the  Annual  Bus 
Roadeo. 


Safety  is  a  Priority 

PVTA  carried  forward  an  unassailable  safety  record  in  1984,  and 
once  again  received  recognition  from  the  Western  Mass.  Safety 
Council  and  the  American  Public  Transit  Association. 

More  than  70  drivers  were  honored  for  their  safety  record  at  the 
annual  PVTA  Safety  Brunch  held  at  the  Holiday  Inn  in  Holyoke.  One 
driver,  James  Kennedy  of  Belchertown,  was  honored  for  completing 
36  years  of  safe  driving  without  an  accident. 

The  Third  Annual  Bus  Roadeo  drew  more  than  40  drivers  to 
safety  and  driving  skills  competition  held  at  the  University  of 
Massachusetts.  For  the  second  year  in  a  row,  Truman  Easton  of 
Springfield  Transit  Management,  Inc.  was  the  winner. 

The  year  marked  the  first  time  PVTA  sponsored  a  Media 
Roadeo,  as  reporters  from  two  local  newspapers  and  a  television  sta- 
tion drove  a  35-foot  RTS  bus  through  a  portion  of  the  difficult 
obstacle  course.  The  objective  was  to  familiarize  them  with  the  job  of 
bus  drivers. 

To  improve  its  service  to  blind  passengers,  PVTA  and  the  Mass. 
Association  for  the  Blind  unveiled  the  area's  first  bus  schedules  writ- 
ten in  braille.  Drivers  also  attended  a  series  of  classes  designed  to 
familiarize  them  with  the  experience  of  blind  passengers. 
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FY  1984  Budget 


Account  # 

Title 

Amovuit 

GENERAL  ADMINISTRATION 

$?Q3  460 

Personnel 

Office  &  Travel 

$43,500 

503.990 

Copying  &  Printing 

1,000 

504.991 

Equipment  &  Maintenance 

504.992 

Supplies 

?  nnn 

£j , yjyjyj 

505.020 

Telephone  &  Postage 

o,OUU 

509.011 

Registration 

1,000 

509.012 

Memberships 

1,000 

509.021 

Travel  In-State 

/,UUU 

509.022 

Travel  Out-Of-State 

2,000 

509.080 

Advertising 

4,000 

512.120 

Rental  &  Janitorial 

19,500 

Consulting  Services 

503.031 

Legal 

13,000 

503.032 

Accounting 

-  0  - 

503.033 

Planning  &  Other 

503.034 

Marketing 

60,000 

DIRECT  ADMINISTRATION 

$741,450- 

503.035 

Project  FARE 

$19,300 

503.036 

Auditing 

31,500 

503.050 

Shelter  Maintenance 

12,000 

506.030 

Insurance 

175,000 

511.010 

Capital  Debt  Service 

128,650 

511.020 

Interest  -  Temporary  Borrowing 

375,000 

SUBSIDY  AGREEMENTS 

$6,296,805 

TOTAL  BUDGET  $7,331,715 
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Balance  Sheet 


Balance  Sheet  at  June  30,  1984 


ASSETS 

Authority 

Capital 

Operations 

Grants 

Current  Assets 

Cash  and  short-term  investments 

$  1,069,283 

$  503,778 

Accounts  receivable: 

Federal 

981,491 

689,725 

Commonwealth  of  Massachusetts 

5,734,417 

96,047 

Interest 

2,609 

2,083 

Other 

81,942 

-  0  - 

Due  from  operating  grants 

-  0  - 

1,040,895 

Prepaid  expenses 

47,454 

-  0  - 

Total 

$  7,917,196 

$  2,332,528 

Property,  Plant  and  Equipment  -  Net 

15,110,281 

Bond  Costs 

7,878 

Total  Assets 

$  7,917,196 

$  17,450,687 

LIABILITIES  AND  EQUITY 


State  awards  $3,604,500  to  PVTA.  Left  to  right: 
Fred  Salvucci,  State  Secretary  of  Transporta- 
tion and  Construction;  State  Rep.  Robert 
Howarth;  Springfield  City  Councilor  Rose 
Marie  Coughlin;  PVTA  Administrator  Robert 
D.  Manz. 


Current  Liabilities 

Accounts  payable 

Due  Capital  Grants 

Revenue  anticipation  notes 

Accrued  interest 

Accrual  for  insurance  claims 

Accrued  payroll  and  related  withholdings 

Payable  to  the  University  of  Massachusetts 
Transportation  bonds 
Bond  anticipation  notes 
Total 

Equity  -  Contributed  Capital 
Total  Liabilities  and  Equity 


$ 

130,051 

$ 

625,436 

1,040,895 

6,000,000 

334,871 

28,979 

402,456 

8,923 

24,558 

1,625,000 

$ 

7,917,196 

$ 

2,303,973 

15,146,714 

$ 

7,917,196 

$ 

17,450,687 
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Statement  of  Revenue,  Expenditures 
and  Transit  Operation  Support 


For  the  Year  Ended  June  30,  1984 


Revenue 

Passenger 
Advertising 
Interest 
Miscellaneous 
Total 


Expenditures 

Personnel 

Professional  Services 

Materials 

Utilities 

Insurance 

Taxes 

Elderly  and  Handicap  Services 

Miscellaneous 

Interest 

Lease  and  Rent 
Compensation  to  Carriers 
Total 

Net  Cost  of  Service 


Federal  Assistance 
State  Assistance 
Local  Assistance 
Authority  Assistance 

General  Operating  Fund 
Balance 


Authority  Transit 
Operations  Operations 


—  0  — 

$    Z, 99b, 672 

-0- 

64,145 

$ 

212,053 

17,621 

292 

165,692 

$ 

212,345 

$ 

3,244,130 

$ 

162,755 

$  6,771,567 

128,291 

132,335 

5,516 

1,714,892 

8,022 

177,319 

13,745 

250,696 

-0- 

36,027 

-  0- 

628,793 

11,550 

96,329 

391,538 

6,213 

19,360 

17,051 

-0- 

196,454 

$ 

740,777 

$ 

10,027,676 

$ 

528,432 

$ 

6,783,546 

1,579,792 

2,599,550 

3,132,636 

(6,783,546) 

6,783,546 

$ 

-0- 

$ 

-0- 
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Capital  Expenditures 


As  of  June  30,  1984 


Total 

Total 

Authorized 

Expended 

Elalance 

Buses 

$  20,214,341 

$   17,521,900  $ 

2,692,441 

A/C  Retrofits 

818,000 

545,123 

272,877 

Passenger  Shelters 

372,211 

340,205 

32,006 

Passenger  vans 

1,066,301 

740,451 

325,850 

Bus  stop  signs 

92,165 

68,338 

23,827 

Automobile 

154,394 

94,131 

60,263 

Radio  equipment 

653,688 

654,056 

(  368) 

Counters 

11,829 

11,829 

-  0  - 

Parts 

167,887 

168,880 

(  993) 

Bus  washer  and  hoist 

247,414 

217,518 

29,896 

Tires 

93,929 

93,929 

-  0  - 

Planning 

107,500 

33,406 

74,094 

Information  centers 

173,600 

19,013 

154,587 

Vaults  and  fareboxes 

728,410 

569,445 

158,965 

Equipment 

218,073 

38,633 

179,440 

Renovations 

23,974 

25,269 

(  1,295) 

Land,  building  &  fixtures 

4,254,370 

2,743,591 

1,510,779 

Management  Information  System 

362,500 

267,275 

95,225 

Contingency 

215,030 

-  0  - 

215,030 

Total 

$29,975,616 

$24,152,992  $ 

5,822,624 

Funding 

Federal 

$  23,980,492 

$  19,322,394 

State 

2,997,562 

2,415,299 

Local 

2,997,562 

2,415,299 

Total 

$29,975,616 

$24,152,992 

Operator  Subsidies 

For  the  Year  Ended  June  30,  1984 


Projected 

Net 

Passenger 

Subsidy 

Revenue 

Passengers 

Miles 

Springfield  Transit  Management 

$3,306,068 

$2,139,002 

6,413,106 

1,898,426 

Holyoke  Street  Railway  Co. 

$  980,037 

$  475,823 

1,054,715 

800,940 

UMass  Transit  Service 

$  871,728 

-  0  - 

3,304,055 

771,139 

Longueil  Transportation  Co. 

$  375,260 

$  224,867 

600,185 

326,420 

Western  Mass.  Bus  Lines 

$  528,988 

$  112,558 

1,014,818 

380,220 

Peter  Pan  Bus  Lines 

$  37,267 

$  44,422 

99,117 

45,381 

TOTAL 

$6,099,348 

$2,996,672 

12,485,996 

4,222,526 

Passengers  per  mile:  

3.38  Springfield  Transit  Management  1.84  Longueil  Transportation  Co. 
1.32     Holyoke  Street  Railway  Co.  2.67     Western  Mass.  Bus  Lines 

4.28     UMass  Transit  Service  2.18     Peter  Pan  Bus  Lines 


Percent  of  Total  Service 
By  Operator 


3 
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A  Letter  from  the  Chairman 


Ti 


'he  success  of  fiscal  year  1985  is  unparalleled  in  the 
history  of  public  transit  service  in  Western  Massa- 
chusetts. 

Ridership  aboard  Pioneer  Valley  Transit  Authority  buses 
reached  its  highest  level  ever.  Service  improvements  were 
implemented  throughout  the  23-community  system.  An 
innovative  program  for  disabled  persons  under  60  years  of 
age  was  established  on  a  permanent  basis,  and  a  multi-million 
dollar  capital  improvement  program  moved  closer  to  com- 
pletion. New  vans  were  added  to  special  transit  service 
agencies,  and  college  programs  were  expanded. 

Our  funding  levels  remained  stable  and  we  entered  our 
fifth  year  of  the  55(i  base  fare. 

The  year  began  with  a  celebration  marking  PVTA's 
tenth  birthday  in  August,  1984-  A  10^  tare  for  one  day  was 
sponsored  throughout  the  region  and  transit  enthusiasts  of 
all  ages  took  part  in  the  celebration  in  Hampden  and  Hamp- 
shire counties. 

The  PVTA  Advisory  Board  is  proud  of  the  authority's 
achievements  in  FY  '85.  At  the  beginning  of  this  decade,  the 
board  established  long-range  goals  to  improve  efficiency, 
reduce  costs  where  possible  and  increase  ridership.  Today, 
we  are  carrying  more  passengers  than  at  any  time  in  the  past  and  yet  we  are  operating  16%  fewer 
service  miles  than  in  1980. 

In  the  coming  months,  we  will  concentrate  on  finishing  the  projects  we've  started,  and  on 
doubling  our  efforts  to  attract  new  riders  in  our  urban  centers.  In  cities  like  Springfield,  Holyoke  and 
Chicopee,  where  revitalization  programs  are  helping  to  expand  the  downtown  workforce,  transit 
service  looms  as  one  of  the  best  options  to  help  solve  potential  parking  and  traffic  problems. 

We  look  to  the  future  with  optimism,  confident  that  we  have  built  the  foundation  of  a  strong 
transit  system  that  meets  the  differing  needs  of  our  region's  population. 


Michael  Laverdiere, 
Chairman,  FY  '85 


A  Letter  from  the  Administrator 


F: 


Mscal  year  1985  ranks  among  the  best  in  the  11-year 
history  of  the  Pioneer  Valley  Transit  Authority,  and 
culminates  a  difficult  period  of  adjustment  and  change 
in  our  public  transit  system. 

Five  years  ago,  the  PVTA  faced  tough  policy  questions, 
important  decisions  concerning  its  capital  programs  and 
controversial  issues  involving  labor  costs,  inefficiencies  in 
operations  and  how  to  implement  budget  reductions. 

Since  that  time,  we  have  been  successful  in  improving 
nearly  every  aspect  of  our  operations,  in  carrying  out  a 
massive  capital  improvement  plan  and  in  grappling  with  the 
spiraling  cost  of  labor. 

Overall,  1985  proved  to  be  one  ot  our  best  in  terms  ot 
increasing  ridership  and  revenue  without  the  burdensome 
expense  of  additional  service  miles. 

Particularly  noteworthy  also  was  the  progress  in  con- 
struction work  at  the  Springfield  Transit  Facility,  where 
Phase  1  of  a  $4  million  renovation  project  came  to  an  end  and 
Phase  II  began.  We  added  a  new  service  building,  restored 
the  storage  garage  and  opened  a  new  body  shop,  painting 
area  and  diagnostic  center.  In  May,  we  began  Phase  II  ot  the 
project,  which  we  expect  will  be  complete  by  early  spring, 
1986. 

Most  important,  our  work  was  carried  out  without  interrupting  service  in  the  Springfield  area. 

I  am  pleased  also  to  report  that  we  were  successful  in  establishing,  on  a  permanent  basis, 
door-to-door  service  for  work  trips  tor  the  disabled  population  under  60  years  of  age.  And  with  the 
approval  of  the  student  body  at  Holyoke  Community  College,  we  began  planning  a  new  era  of  transit 
service  in  the  Greater  Holyoke  area.  College  students  there  have  agreed  to  pay  $10  per  semester  m 
exchange  for  unlimited  transit  service  along  ten  PVTA  bus  routes. 

In  Northampton,  plans  moved  ahead  for  construction  of  a  new  facility  in  the  Industrial  Park, 
and  a  new  route  for  low-income  residents  was  started. 

Transit  proponents  won  a  major  victory  in  Hadley  when  residents  of  that  town  voted  over- 
whelmingly to  remain  a  member  of  the  transit  authority. 

We  continued  our  role  as  innovators,  establishing  the  region's  first  electronic  passenger  informa- 
tion system.  Two  25-inch  color  monitors  displaying  up-to-the  minute  transit  information  were 
installed  in  the  display  window  of  Steiger's  department  store  in  downtown  Springfield.  More  ot  the 
computer-operated  systems  will  be  installed  in  the  downtown  corridor  in  the  next  year. 

We  continued  to  improve  our  service  to  the  community  by  expanding  the  information  office^ 
through  the  use  of  part  time  employees  and  adding  an  assistant  financial  officer. 

In  the  coming  year,  we  will  face  new  challenges,  as  once  again  the  federal  government  is  planning 
a  reduction  in  transit  funding.  With  the  continued  help  and  support  ot  our  legislators,  the  PVT/ 
can  meet  this  challenge  without  disrupting  our  transit  service  and  without  inconveniencing  ouj 
passengers. 

We  look  forward  to  another  successful  year,  when  most  of  our  capital  improvement  projects  ar^ 
completed  and  we  can  concentrate  more  fully  on  the  people  who  make  transit  our  business. 


Robert  D.  Manz, 
Administrator 


WeVe  Not  Just  A  Bus  Company  .  ♦ . 


A 


recent  visitor  to  Western  Massachusetts  comment- 
ed that  she  had  never  seen  as  many  clean  and 
attractive  buses. 
"I  live  in  a  big  city  and  use  public  transportation  nearly 
every  day,"  she  said.  "1  haven't  always  associated  the  bus 
with  something  positive.  When  1  came  here  tor  the  first 
time,  1  was  startled.  You're  lucky  to  have  such  a  good 
system." 

The  visitor,  however,  noted  that  she  did  not  really 
understand  who  operates  the  PVTA  or  how  the  system  is 
organized.  To  satisfy  her  interest,  she  called  a  PVTA 
employee,  who  quickly  explained. 

"People  always  think  of  us  as  the  BUS  COMPANY,"  he 
said.  "1  think  it's  more  accurate  to  say  we're  the  transporta- 
tion alternative  in  the  Pioneer  Valley."  He  went  on  to  talk 
specifics. 

"We  began  in  1974,  when  ten  communities  voted  to 
form  a  regional  transit  authority.  Today,  2  3  communities 
have  joined  the  PVTA  system,  which  stretches  over  much  of 
Hampden  and  Hampshire  counties. 

"Massachusetts  law  requires  that  private  companies 
actually  operate  the  vehicles  tor  the  PVTA.  it's  basically  a 
contract  system.  In  our  case,  we've  hired  six  locally-owned 
companies  to  drive  our  buses.  We  also  have  contracts  with 
local  Councils  on  Aging  and  other  agencies  to  provide  trans- 
portation for  the  elderly  and  disabled.  PVTA  owns  the 
vehicles  and  in  many  cases,  the  garages  they  are  stored  in." 
"So  what  is  the  role  of  the  PVTA?,"  the  visitor  asked. 
"1  think  you  have  to  first  understand  that  we're  a  repre- 
sentative system,"  the  employee  said.  "Each  community 
that's  a  member  of  the  PVTA  has  a  representative  on  the  Advisory  Board.  The  Board  sets  basic 
policies,  determines  the  fare  that  should  be  charged  and  how  much  service  should  be  provided. 

"The  tirst  priority  is  to  make  sure  public  transportation  is  a  viable  and  thriving  alternative  in  the 
Pioneer  Valley.  But  the  board  must  at  the  same  time  be  concerned  with  costs,  as  local  taxpayers  want 
to  know  how  their  money  is  being  spent.  It's  a  delicate  balance  that  the  board  must  always  struggle 
with. 

"The  PVTA  staff,"  he  added,  "is  hired  to  carry  out  those  policies.  Under  the  Administrator's 


direction,  the  staff  spends  a  good  deal  of  time  planning  the  system,  overseeing  the  contractor's 
operations,  providing  information  to  the  public  about  schedules  and  service,  and  promoting  the 
service  to  the  general  public.  Our  financial  department  monitors  funding  and  works  to  insure  that 
the  Authority  is  financially  solvent." 

"So  the  PVTA  really  isn't  a  bus  company?"  the  visitor  asked. 

"Well,  if  that's  the  image  people  have  of  us,  we  don't  mind,"  the  employee  said.  "We  like  to 
think  of  ourselves  as  a  business.  But  we  can  also  provide  a  forum  for  the  general  public  to  act  as 
shareholders  in  the  company,  because  in  reality  they  are.  We  want  to  make  sure  that  our  public 
transit  service  is  the  best  it  can  be,  and  that  our  shareholders  are  able  to  realize  a  return  on  their 
investment." 

"How  is  it  that  you've  been  so  successful,  and  that  your  transit  system  seems  to  be  thriving  at  a 
time  when  the  federal  government  is  cutting  its  funding  of  public  transportation?"  the  visitor  finally 
asked. 

"I  think  we've  been  successful  because  we  place  people  as  our  top  priority,  and  because  public 
transit  service  contributes  to  a  better  quality  of  life.  The  more  we  work  to  improve  the  transit 
system,  the  more  area  residents  realize  the  benefits  through  the  environment  they  live  in,"  the 
employee  said.  "We're  managing  to  do  well  in  times  of  reduced  funding  because  we're  behaving  like  a 
business,  and  because  our  congressmen  have  realized  that  public  transit  is  a  necessity,"  he 
concluded. 


A  new  van  was  awarded  to 
the  Chicopee  Council  on  Aging 
in  a  special  ceremony  at  Chicopee 
City  Hall.  From  left  to  right, 
Chicopee  COA  Chairman  Betty 
O'Connell,  Mayor  Richard  Lak, 
PVTA  Advisory  Board  Chairman 
Michael  Laverdiere,  and  Chicopee 
COA  Executive  Director  Shelley 
Modell. 


Our  Customers  Are  People  On  The  Move 


iransit  service  in  western  Massachusetts  remained  people-oriented  in  fiscal  year  1985.  On  a 
typical  day,  more  than  50,000  people  boarded  a  PVTA  bus  to  work,  to  school,  to  shop,  to  visit 
friends,  to  keep  an  appointment  or  to  return  home  after  a  long  eventful  day. 


Typical  riders  were  young  and  old,  lawyers  and  machinists,  mothers  and  daughters,  and  retired 
school  teachers.  Some  riders  had  two  cars  in  their  household,  while  others  had  none. 

In  nearly  all  major  urban  centers  of  the  Pioneer  Valley,  transit  ridership  grew.  The  region's 
economy  was  showing  symptoms  of  good  health.  Surprisingly,  factors  that  might  adversely  affect 
transit  use  showed  no  signs  of  impeding  PVTA's  growth.  Local  car  dealers  reported  increasing  sales  as 
interest  rates  dropped.  News  accounts  told  of  lower  and  lower  gas  prices.  Yet  PVTA  vehicles 
remained  ubiquitous,  and  more  people  than  ever  before  rode  the  12-ton  blue  and  white  buses  to 
destinations  throughout  the  valley. 

Total  ridership  topped  12.8  million — the  highest  level  in  PVTA's  1 1-year  history  and  nearly 
200,000  more  passengers  than  the  previous  high  set  in  1980.  The  news  was  particularly  positive, 
given  that  PVTA  operated  16%  fewer  service  miles  than  it  did  five  years  ago. 

But  in  keeping  with  its  role  as  public  service  provider,  PVTA  did  take  steps  to  expand  transit 
service  to  areas  where  disadvantaged  families  seemed  unaffected  by  the  region's  economic  upturn. 
Onp  such  area  was  Florence  Heights,  a  low-income  housing  complex  on  the  outskirts  of  the  City  of 
Northampton,  where  more  than  fifty  families  lived  in  isolation,  without  public  transit  service. 

With  support  from  Northampton  Mayor  David  Musante,  private  contributions,  local  social 
service  agencies,  the  Department  of  Public  Welfare  (which  had  moved  its  office),  and  the  PVTA,  a 
new  bus  route  was  established  connecting  the  housing  complex  to  vital  services  and  urban  activities. 
Transit  infused  new  life  and  hope  to  an  area  long  in  need  of  positive  changes.  The  route  was  operated 
on  a  no-fare  basis,  as  the  City  agreed  to  pay  a  significant  portion  of  the  cost  in  order  to  improve  social 
conditions  for  Florence  Heights  residents.  In  the  first  year.  Route  706  buses  carried  more  than 
145,000  passengers,  a  clear  indication  that  PVTA  had  made  the  right  choice. 

Elsewhere,  PVTA's  express  service  between  Holyoke  and  Springfield  continued  to  attract 
commuters.  Wherever  public  transit  service  was  needed,  PVTA  was  responsive.  It  continued  to 
provide  special  transit  service  to  the  Eastern  States  Exposition  and  the  ACC  Craftfair.  During  the 
special  dedication  activities  for  Springfield's  new  Basketball  Hall  of  Fame  in  June,  PVTA  operated  a 
loop  service  free  of  charge  to  the  public.  And  at  Christmas  time,  there  was  transit  service  on  Sundays 
to  the  area's  major  shopping  centers. 


WeVe  Investing  In  The  Future^  Today. 


C 


Proposed  bus  shelter  for  historic 
Court  Square,  Springfield,  part  of 
PVTA's  contribution  to  a  revital- 
ized doumtown. 


Dedicating  Phase  I,  PVTA 
Springfield  Transit  Facility,  left 
to  right,  PVTA  Administrator 
Robert  D.  Manz;  PVTA  Advisory 
Board  Chairman  Michael  haver- 
diere;  State  Representative  Athan 
"Soco"  Catjakis;  Thomas  Foley, 
aid  to  U.S.  Rep.  Edward  P. 
Boland;  Springfield  Mayor 
Richard  E.  Neal;  kneeling,  Bene- 
dict Grabierz,  PVTA  Superin- 
tendent of  Maintenance;  Spring- 
field City  Councilor  William 
Foley  ;  federal  Region  I  Civd 
Rights  Director  Rosemarie  Esqui- 
vel;  Springfield  City  Councilor 
Mary  Montori. 


(onstruction  work  at  the  Springfield  Transit  Facility 
dominated  capital  improvement  activities  in  fiscal 
'year  1985.  Rehabilitation  of  the  former  Springfield 
Street  Railway  Co.  garage  remained  the  cornerstone  of 
PVTA's  efforts  to  establish  a  well-maintained,  efficient  tran- 
sit operation  in  the  Greater  Springfield  area. 

Investment  in  the  turn  of  the  century  facility — once 
Sj  '^^'-^J^^  ,  ■■  — used  for  electric  streetcars  and  horsedrawn  trolleys — will 
'  ^^^^^^^^^-^^^-^ —    -irj      total  more  than  $4  million  when  the  two-phase  project  is 

-  complete  in  early  1986.  During  the  first  phase,  the  94,000 

square-foot  storage  facility  was  refurbished,  a  new  fuel  and 
bus  wash  building  constructed  and  a  new  body  shop,  paint 
area  and  diagnostic  center  completed.  Work  was  carried  out 
by  Fontaine  Brothers  of  Springfield. 

A  combined  dedication  and  groundbreaking  ceremony 
was  held  in  May,  when  local  dignitaries,  employees  and  their 
families  visited  the  site  and  officiated  at  the  start  of  Phase  11 
construction  activities.  Springfield  Mayor  Richard  E.  Neal, 
commenting  on  the  ceremony,  termed  it  a  "rare  privilege" 
to  dedicate  a  new  facility  and  hold  a  groundbreaking  cere- 
mony on  the  same  day. 

Despite  the  enormity  of  the  Springfield  Transit  Facility 
project,  PVTA's  program  of  improvements  stretched  to  all  corners  of  the  transit  district. 

New  vans  were  purchased  and  delivered  to  para-transit  agencies  across  the  region.  Chicopee, 
Holyoke,  Amherst,  Northampton,  Easthampton  and  Springfield  were  among  the  communities  to 
receive  one  of  the  15  1985  Ford  wheelchair-lift  equipped  vehicles. 

In  Northampton,  U.S.  Rep.  Silvio  O.  Conte  announced  the  awarding  of  a  $1.05  million  federal 
grant  to  finance  80%  of  construction  costs  for  the  proposed  Northampton  Transit  Facility.  There 
was  more  excitement  when  PVTA  later  announced  the  new  garage  would  house  one  of  the  nation's 
first  public  day  care  centers  in  a  transit-oriented  complex.  Once  stumbling  blocks  over  land  purchase 
were  resolved,  Juster  Pope  Associates  undertook  final  design.  A  groundbreaking  was  set  for  Fall, 
1985. 


Northampton  Grant  Award 
Left  to  right:  Robert  D.  Man;, 
PVTA  Administrator;  Richard 
Doyle,  Region  1  Administrator, 

UMTA;  U.S.  Rep.  Silvio  O. 

Conte;  Northampton  Mayor 
David  Musante;  PVTA  Chair- 
man Michael  Laverdiere 


Advertising  and  Promotions  Pay  Off! 


A successful  tenth  anniversary  promotion  started  a 
year  of  firsts  for  PVTA's  growing  marketing  pro- 
gram. A  100  ride  day  commemorating  ten  years  of 
public  transit  service  to  the  Pioneer  Valley  drew  a  26% 
increase  in  ridership  for  an  average  August  day. 

In  October,  PVTA  and  the  Burger  King  Corp.  co- 
sponsored  a  promotion  to  increase  token  sales  and  improve 
sales  ot  the  fast  food  chain's  breakfast  sandwiches.  The 
result?  A  near  40%  increase  in  token  sales  over  the  previous 
year  and  a  reported  improvement  in  sales  of  the 
"Croissan'wich". 

But  it  was  the  attention-grabbing  "Ride  the  Bus  April 
Sweepstakes"  that  brought  PVTA  into  the  limelight  both 
locally  and  nationally  as  it  became  one  of  the  first  public 
transit  authorities  to  sponsor  a  grand  prize  sweepstakes  pro- 
motion to  the  general  public. 

Seven  participating  local  companies,  including  U.S.  Air, 
Central  Travel  Bureau,  the  Marriott,  Abdow's  restaurants, 
Steiger's,  Del  Padre  Entertainment  centers  and  Showcase 
Cinemas  sponsored  prizes  and  served  as  distribution  outlets 
for  entry  coupons.  Entry  in  the  contest  was  free  of  charge  and  could  be  done  by  depositing  the 
coupons  in  the  farebox  or  mailing  them  to  the  PVTA  office. 

The  first-ever  transit  sweepstakes  drew  more  than  1  5,400  entrants  and  contributed  to  a  4-6% 
ridership  increase  in  the  month  ot  April.  The  winner  of  the  Grand  Prize  expense-paid  trip  to 
Orlando,  Florida  was  Robin  Doyle,  a  former  Springfield  hairdresser  and  mother  of  two  who 
frequently  rides  the  St.  James  Avenue  bus. 

Planning  tor  the  future  and  seeking  new  ways  to  segment  its  markets,  PVTA  and  the  Pioneer 
Valley  Planning  Commission  undertook  a  comprehensive  survey  of  transit  and  non-transit  users. 
The  results  of  the  marketing  survey  will  be  used  to  help  plan  future  marketing  efforts. 


Ramon  Castro  is  congratulated 
by  PVTA  Advisor)!  Board 
Chairman  Michael  Laverdiere,  for 
having  finished  first  in  PVTA's 
annual  bus  roadeo.  Castro  com- 
peted in  the  inten\ational  bus 
roadeo  in  Los  Angeles. 


We  Make  Getting  To  School  Easier  By  Bus 


estern  Massachusetts  can  boast  of  having  one  of  the  richest  academic  environments  in  the 
country.  A  total  of  1 1  distinguished  colleges  and  one  major  university  are  located  in  the 
valley. 


Every  one  of  the  region's  colleges  are  served  by  public  transit,  and  more  than  half  participate  in 
some  way  in  a  transit  program  with  the  PVTA. 

In  FY  '85,  Holyoke  Community  College  became  the  seventh  school  to  actively  support  a  college 
transit  program.  The  school  adopted  a  program  allowing  students  to  ride  10  transit  routes  using  their 
student  id  card.  All  full-time  students  pay  a  small  fee  each  semester  for  the  privilege  of  unlimited 
ridership  on  PVTA  buses  serving  the  school.  The  program  was  modeled  after  a  highly  successful  one 
at  Westfield  State  College,  which  enjoyed  its  third  year  of  student-supported  transit  service. 

In  PVTA's  northern  district,  the  UMass  Transit  system  continued  to  serve  an  ever-expanding 
student  population.  Approximately  3.4  million  passengers  boarded  buses  in  one  of  the  nation's  only 
no-fare,  off-campus  public  transit  systems  in  FY  '85,  an  increase  of  about  90,000  users  over  the 
previous  year. 

College  students  are  not  the  only  ones  to  use  the  transit  system.  In  the  Greater  Springfield 
area,  hundreds  of  eligible  high  school  and  elementary  level  students  take  advantage  of  school 
bus  tokens  providing  transit  rides  at  reduced  cost  during  school  hours. 

Plans  are  now  underway  for  a  comprehensive  educational  program  to  introduce  bus  service 
to  students  in  classrooms  throughout  the  Pioneer  Valley.  Such  topics  as  safety,  courtesy,  how  to 
use  schedules  and  an  introduction  to  PVTA  operations  will  be  covered.  The  cycle  in  future  years 
will  be  complete  when  PVTA's  youngest  group  of  transit  users  become  college  students. 


Sometimes  Caring  Means  Starting  Something  New 


Since  its  inception  in  1 974,  PVTA  has  become  synonymous  with  providing  public  transit  service 
to  all  segments  of  the  region's  population.  In  1 985,  as  debate  across  the  country  intensified  over 
the  best  means  of  serving  one  particular  segment,  the  disabled,  PVTA  moved  into  the 
vanguard  when  it  became  one  of  the  first  transit  authorities  to  create  a  program  dedicated  to 
disabled  persons  under  60  years  of  age  who  are  able  to  make  long  term  reservations. 

The  program,  now  known  as  the  "Under'60  Special  Services"  project,  serves  the  region's 
younger  disabled  population,  providing  door-to-door  van  service  to  places  of  employment,  educa- 
tional and  medical  facilities  and  recreational  activities. 

1985  was  the  year  the  PVTA  Advisory  Board,  after  months  of  study,  debate  and  meetings,  voted 
unanimously  to  establish  the  program  on  a  permanent  basis.  A  committee  led  by  board  member 
Shirley  Dorey  of  Belchertown  attended  public  meetings  and  heard  first  hand  the  plights  of  dozens  of 
disabled  persons  in  Springfield,  Northampton  and  Amherst.  The  outpouring  of  support  for  the 
special  transportation  was  overwhelming.  The  message:  "Without  PVTA's  special  transportation 
program,  1  would  have  no  means  of  getting  to  work,"  users  said. 

The  program  drew  attention  from  high  places.  "Transportation  for  disabled  persons,  particularly 
those  under  60  years  of  age,  is  not  adequate  in  many  areas  of  the  Commonwealth,"  wrote  Governor 
Michael  S.  Dukakis.  "1  hope  that  more  transit  agencies  will  conduct  the  type  of  self-examination  of 
services  which  led  to  your  initiation  of  this  project.  .  .  Congratulations  on  implementing  this  much 
needed  service." 

In  the  Amherst -Northampton  area,  more  than  350  trips  are  counted  each  month,  while 
Springfield  records  more  than  325. 

Elsewhere,  PVTA  continued  to  oversee  van  service  for  the  elderly,  and  a  cost  containment 
committee  was  formed  to  examine  ways  of  slowing  the  trend  of  increased  budget  outlays  for  special 
van  service. 


When  You  Need  To  Know  In  A  Hurry.  Dial  781-PVTA! 


Fi 


fielding  an  average  of  550  phone  calls  per  day,  the 
PVTA  Information  Center  staff  is  the  lifeline  of  the 
transit  authority's  extensive  information  network.  In 
addition,  hundreds  of  customers  each  month  visit  the  down- 
town Springfield  office,  seeking  maps,  schedules  and 
fare  information  from  a  trained  staff  of  six  persons  and  a 
department  manager.  Plans  are  to  continue  marketing  the 
information  number,  781-PVTA  (781-7882),  as  the  transit 
authority  seeks  to  expand  its  information  services. 

Meanwhile,  Steiger's  Department  store  in  downtown 
Springfield  became  the  first  location  in  western  Massa- 
chusetts to  display  bus  schedule  information  using  PVTA's 
computerized  customer  information  system  (CIS).  The  CIS 
drew  attention  from  near  and  far.  Waiting  passengers  at  the 
Steiger's  stop  were  quickly  "spoiled"  by  the  convenience  of 
the  25-inch  color  monitors,  which  display  up-to-the  minute 
schedule  information  throughout  the  day,  as  well  as 
advertisements  for  the  store.  Other  CIS  displays  are  planned 
for  Baystate  West  and  Morse  Shoe  store,  also  in  Springfield. 


Kevin  J.  Lebo,  Assistant  Karen  Moynihan,  Executive 

Financial  Officer  Secretary  i 


Jim  Lindstrom,  PYTA  Advisory 
Board  Chairman,  1 986 


PVTA  Staff 


Stephen  A.  Gazillo,  Director  of 
Marketing  and  Public  Relations 


Mary  Commisso,  Information 
Supervisor 


PVTA  Advisory  Board  as  of  June  30, 1985 


Member 

AGAWAM 

Reid  Charles,  Town  Manager 
AMHERST 

Barbara  K.  Griffith,  Chairman,  Board  of 
Selectmen 

BELCHERTOWN 

Bernard  R.  Kubiak,  Chairman,  Board  of 
Selectmen 

CHICOPEE 

Richard  S.  Lak,  Mayor 

EASTHAMPTON 

Paul  V.  Parker,  Chairman,  Board  of 
Selectmen 

EAST  LONGMEADOW 
Stephen  R.  Manning,  Chairman,  Board  of 
Selectmen 

GRANBY 

Robert  Farr,  Chairman,  Board  of  Selectmen 
HADLEY 

Harry  Barstow,  Chairman,  Board  of 
Selectmen 

HAMPDEN 

Judith  R.  Hanmer,  Chairman,  Board  of 
Selectmen 

HOLYOKE 

Ernest  Proulx,  Mayor 

LEVERETT 

Robert  Biagi,  Chairman,  Board  of  Selectmen 
LONGMEADOW 

Jeffrey  W.  Roberts,  Chairman,  Board  of 
Selectmen 

LUDLOW 

William  Cabral,  Chairman,  Board  of 
Selectmen 

NORTHAMPTON 
David  Musante,  Mayor 

PELHAM 

Marilyn  Bigelow,  Chairman,  Board  of 
Selectmen 

SOUTH  HADLEY 

Joseph  W.  Long,  Chairman,  Board  of 
Selectmen 

SPRINGFIELD 
Richard  E.  Neal,  Mayor 

SUNDERLAND 

Paul  Korpita,  Chairman,  Board  of  Selectmen 
WARE 

Richard  L.  Jordan,  Chairman,  Board  of 
Selectmen 

WESTFIELD 

Charles  Medeiros,  Acting  Mayor 

WEST  SPRINGFIELD 
James  P.  Russell,  Chairman,  Board  of 
Selectmen 

WILBRAHAM 

Arthur  F.  Dionne,  Chairman,  Board  of 

Selectmen 
WILLIAMSBURG 

Stephen  Berrien,  Chairman,  Board  of 
Selectmen 


Designee 

Richard  Theroux,  Town  Clerk 

James  Lindstrom,  Director,  Administration 
&  Planning 

Shirley  Dorey,  Selectman 

Robert  Gagnon,  Community  Development 

Robert  Ouellette,  Town  Resident 
Frank  Hudgik,  Selectman 


Michael  Laverdiere,  Principal  Planner 

Richard  J.  Carey,  Selectman 

James  Saloio,  Executive  Secretary 

Marcia  Burick,  Mayor's  Assistant 
Clarice  Brows  Thorp,  Town  Resident 

Allen  W.  Henry,  Town  Resident 

David  Moriarty,  Planning  Director 
Richard  Bump,  Selectman 

Janice  Pugliano,  Town  Resident 
Dennis  J.  Miles,  Town  Resident 

Richard  Phelps,  Town  Resident 

Peter  J.  Klejna,  Town  Resident 


FY  1985  Budget 


Account  # 

Title 

Amount 

GENERAL  ADMINISTRATION 

$35  5,707 

Personnel 

$172,507 

Urtice  <Si.  1  ravel 

$44,700 

S03.990 

Copyiny  vSt  Pnnnnij 

1,000 

lU-i.yy  1 

Equipnicnr  'St  M.unrcnancc 

im 

504.992 

Supplies 

3,000 

505.020 

Telephone  &  Po.sta^c 

9,200 

509.01 1 

Registration 

1,000 

509.012 

Menibersiiips 

1 ,000 

50^).02  1 

Travel  In-Statc 

1,500 

509.022 

Travel  Out-Ot-State 

2^500 

Advertising 

4,000 

512.120 

Rental  &  Janitorial 

19,500 

Consulting  Services 

$  1  )0,  jUU 

503.051 

Lej^al 

15,500 

503.052 

Accounting 

—  0  — 

503.033 

Planning  &.  Other 

i\m 

503.034 

Marketing 

1  uu.uuu 

DIRECT  ADMINISTR^^TION 

$765,500 

503.035 

Project  FARE 

19,000 

50  3.036 

Auditing 

31,500 

503.050 

Shelter  Maintenance 

15,000 

506.030 

Insurance 

200.000 

511.010 

Capital  Debt  Service 

120,000 

511.020 

Interest  —  Temporary  Borrowing 

.380,000 

SUBSIDY  AGREEMENTS 

$6,883,946 

TOTAL  BUDGET  $8,003,153 


Balance  Sheet 


Balance  Sheet  at  June  30,  1985 


• 

Authority 

Capital 
Vjrants 

Current  Assets 

Cash  and  short -term  investments 

$ 

2,28^),  17« 

$ 

7  3,835 

Accounts  receivable: 

C'oinnionwcilth  nt  Massac  hLlserr^ 

6,059,995 

—  0  — 

Hrhaii  M.iss  Transit  Administration 

-  0- 

644,406 

Olicr 

77,841 

—  0  — 

Transportarion  Mihskiics  receivable 

—  0  — 

—  0  — 

Prcpaii.1  cxpcnses 

1 , 5 1  Z 

  U   

IXie  tritm  opc'ratmiLi  ,^rants 

^  u  — 

1  ,0  JV,  JO  1 

Total 

$ 

8,428,526 

$ 

2,577,802 

Property,  plant,  and  equipment  -  Net 

15,764.755 

Bond  costs 

-0- 

6,609 

Total  Assets 

$ 

8,428,^6 

$ 

18,549,166 

LIABILITIES  AND  EQUITY 


Current  Liabilities 

Accounts  payable 

15,574 

290,829 

Transportation  subsidies  payable 

34,589 

—  0  — 

Due  to  LLM.T.A. 

782,747 

—  0  — 

Due  to  C^apiral  Grants 

1,859,561 

—  0  — 

Deterred  income  -  C^ommon wealth 

ot  Massachusetts 

—  0  — 

786,881 

Revenue  anticipation  notes 

5,000,000 

—  0  — 

Accrued  interest 

321,575 

24,788 

Accrual  tor  accident  claims 

404,315 

—  0  — 

Accrued  payroll  and  related  withholdings 

9,965 

—  0  — 

Payable  L'niversity  of  Massachusetts 

—  0  — 

24.178 

Transportation  Bonds 

—  0  — 

1,390.000 

Total 

$ 

8,428,526 

$ 

2,516,676 

Equity  —  Contributed  Capital 

$ 

—  0  — 

$ 

15,8  32,490 

Total  Liabilities  and  Equity 

$ 

8,428.326 

$ 

18,349,166 

Statement  of  Revenue,  Expenditures 
and  Transit  Operation  Support 

For  the  Year  Ended  June  30,  1985 


Authority 

Transit 

Operations 

Operations 

Revenue 

Passenger 

3>            —  0  —  $ 

3,0/  /,z36 

Advertising 

—  u  — 

AO  A r\n 

48,499 

Interest 

z.io,l  14 

1  /,Z51 

Miscellaneous 

4,oUo 

Alt  A  Ar\ 

4/3,44U 

Total 

$          240,720  $ 

3,616,446 

Hvnpnfiitiire*; 

<t            1 74  706  'S 

6  971  769 

Prc^fCxSSK)nal  Services 

180,61 1 

94  462 

Materials 

6,991 

1,856,279 

Utilities 

10,933 

116,632 

Insurance 

14,620 

244,897 

Taxes 

  U   

Elderly  and  Handicap  Services 

—  0  — 

751,699 

Miscellaneous 

6,677 

220,728 

Interest 

367,265 

6,285 

Lease  and  Rent 

19,545 

28,419 

Compensation  to  Carriers 

—  0  — 

205,984 

Total 

$           781,354  $ 

10,566,256 

Net  Cost  of  Service 

$          540,634  $ 

6  949  810 

Federal  Assistance 

1,432,674 

State  Assistance 

2,937,555 

Local  Assistance 

3,120,215 

Authority  Assistance 

(6,949,810) 

6,949,810 

General  Operating  Fund  Balance 

$           —0—  $ 

—  0  — 

Capital  Expenditures 

As  of  June  30,  1985 


Total 

Total 

Authorized 

Expended 

Balance 

Buses 

$  19,409,221 

$ 

1 7^444,015  $ 

1,965,206 

A/( ^  RtTTiifirs 

818,000 

601,265 

216,735 

R.cbuili.1  Hiiscs 

2,456!275 

655.475 

1 ,800,800 

372,21  1 

587,817 

(1  5,606) 

1,366,301 

1,062,662 

503,639 

Riis  *^ft)p  Ni^ns 

92,165 

'  68.530 

23,635 

A  1  t  tf  ilHf  ini 

174,394 

1 17,491 

56,903 

Riiniii  t'( II iinmf*nr 

653,688 

653^727 

(    '  39) 

CvOLinrer 

n!829 

1 1  ^829 

—  0  — 

Parrs 

167,887 

168,880 

(  993) 

Rus  washer  and  lioisr 

—  0  — 

—  6  — 

—  0  — 

Tires 

93,929 

93,929 

—  0  — 

Planning 

107,500 

65,680 

41,820 

Information  centers 

173,600 

64,622 

108,978 

Vaults  and  tareboxes 

728,410 

569.445 

158,965 

Equipment 

291,073 

42.888 

248,185 

Renovations 

2  3,974 

34.019 

(10,045) 

Lantl,  bui!din)4  &.  fixtures 

7,941,784 

4,602,578 

3,339,206 

Mana);^emenr  information  system 

362,500 

350,556 

1 1 ,964 

Continf^ency 

215,050 

—  0  — 

215,030 

Total 

$  35,459,771 

$ 

26,995,388  $ 

8,464,383 

Funding 

Federal 

$  28,367,817 

$ 

21,596,310 

State 

3.545,977 

2,699,539 

Local 

3,545,977 

2,699,539 

Total 

$  35,459,771 

26,995,388 
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Operator  Subsidies 


For  the  Year  Ended  June  30.  1985 


Projected 

Net  Passenger 
Subsidy      Revenue  Passengers 


Sprin^ticlJ  Transit  Management  $ 
Holyiike  Street  Railway  Co. 
UMass  Transit  Service 
Longueil  Transpurtatiim  Co. 
Western  Mass.  Bus  Lines 
Peter  Pan  Bus  Lines 


3,154,419  $  2,156,085 


992,166 
963,829 
473,1  32 
581,378 
33,188 


534,3  57 
—  0  — 
222,821 
118,605 
45,408 


6,518,237 
1,025,983 
3,595,244 

675,710 
1,121,179 

117,454 


Miles 

1,910,657 
784,122 
807,051 
362,138 
427,892 
40,425 


TOTAL 


$  6,198,112  $  3,077,256   12,853,807  4,352,285 


Passengers  per  mile:. 


3.41    Springfield  Transit  Management 
1.31    Holyoke  Street  Railway  Co. 
4.21    UMass  Transit  Service 


1.87    Longueil  Transportation  C 
2.62    Western  Mass.  Bus  Lines 
2.91    Peter  Pan  Bus  Lines 


Percent  of  Total  Service 
By  Operator 


Holyoke  St.  Railway  Co. 
18.1% 


Longueil 
8.4% 


UMass 
18.6% 


Peter  Pan 
Bus  Lines 
0.9% 


Western  Mass. 
Bus  Lines 
9.9% 


Spfld.  Transit 
Management,  Inc. 
44.1% 


Percent  of  Passengers  Carried 
By  Operator 


Holyoke  St. 
Railway  Co 
8.0% 


UMass  26.4% 


Longueil 
5.3% 


Peter  Pan  Bus  Lines 
0.9% 

Western  Mass. 
Bus  Lines 
8.7% 


Spfld.  Transit 
Management,  Inc. 
50.7% 


Pioneer  Valley  Transit  Authority/ 1365  Main  St.,  Springfield,  Massachusetts  01 103 


The  Pioneer  Valley 
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PVTA  Service 


Chairman,  Advisory  Board 


Letter  from  the  Chairman: 

FY  '86  was  a  busy  and  productive  year 
for  PVTA— a  year  highlighted  by  new 
construction,  up-dating  of  current 
equipment,  and  purchasing  new  and 
recycled  buses  in  an  effort  to  stay  ahead  of 
the  times  in  the  years  to  come.  At  the 
same  time,  it  was  a  year  of  continuing  to 
grapple  with  the  problems  of  funding. 

Highlights  of  the  year  included  the  start  of 
construction  of  a  new,  up-to-date  transit 
facility  in  Northampton  to  serve  PVTA's 
northern  tier,  the  on-going  renovation  of 
PVTA's  Springfield  Transit  Facility,  the  ded- 
ication of  a  copper-roofed  shelter  in 
Springfield's  historic  Court  Square,  the 
purchase  and  refurbishing  of  thirteen  (13) 
Grumman  Flxible  buses  from  the  New 
York  City  Transit  Authority,  and  the  con- 
tinuation of  the  fine  transportation  pro- 
gram for  the  elderly  and  handicapped.  For 
the  fifth  consecutive  year  the  fares  have 
remained  stable,  and  the  local  assessment 
has  not  increased  for  three  years. 

While  PVTA  was  threatened  by  cutbacks  in 
Federal  funds,  careful  management  of  re- 
sources received  in  past  years,  plus  addi- 
tional assistance  from  the  State,  enabled 
the  Authority  to  operate  with  no  increase 
in  the  local  share.  This  means  that  despite 
higher  operating  costs  on  all  routes,  the 
tax  contribution  by  member  communities 
remained  unchanged.  Unfortunately,  the 
pressures  from  the  Federal  government 
are  continuing.  While  PVTA  has  sufficient 
resources  to  withstand  further  cutbacks 
temporarily,  the  continuation  of  Federal 
assistance  is  essential  for  the  long-term 
service  of  passenger  transit  service  as  it 
exists  today. 


1 


FY  '86...The  Year  In  Review 

While  the  use  of  public  transpor- 
tation nationwide  showed  a 
marked  decline  in  Fiscal  Year 
1986,  the  Pioneer  Valley  Transit  Authority, 
the  Commonwealth's  largest  regional  tran- 
sit authority,  held  its  own  in  ridership  fig- 
ures carrying  over  twelve  million  pas- 
sengers during  the  year. 

In  light  of  anticipated  federal  cutbacks  for 
public  transportation,  the  PVTA  is  taking 
steps  to  insure  that  the  excellent  quality  of 
service  that  the  residents  of  the  twenty- 
three  community  service  area  have  come 
to  expect  will  not  be  compromised. 

The  PVTA  administrative  offices  in  down- 
town Springfield  were  expanded  to  give 
additional  space  to  the  Information  Office 
due  to  the  increased  volume  of  telephone 
calls  and  passengers  visiting  the  office  to 
purchase  passes  and  tokens.  At  the  same 
time,  the  entire  office  was  re-organized  to 
provide  a  more  efficient  work  space  for 
the  administrative  staff. 

During  the  1986  fiscal  year  PVTA  was 
honored  in  receiving  two  awards  for 
advertising  excellence.  The  Advertising 
Club  of  Western  Massachusetts  presented 
its  bronze  award  to  PVTA  for  advertising 
excellence  in  the  category  of  outdoor 
painted  bulletins  for  a  billboard  adver- 
tisement entitled  "Go  Express"  promoting 
express  bus  service  between  downtown 
Holyoke  and  downtown  Springfield.  The 
American  Public  Transit  Association 
(APTA)  chose  the  PVTA  television  com- 
mercial to  receive  its  second  place  award 
for  TV  advertising  in  the  medium  sized 
transit  authority  category  for  1986.  The 
award  will  be  presented  to  PVTA  at  APTAs 
annual  meeting  in  Detroit  in  October  of 
1986. 


Capital  Improvements  . . . 
Quality  Service 

One  major  construction  project  was 
begun  in  1986.  Ground  was 
broken  and  construction  begun 
on  May  9,  1986  for  the  new  Northampton 
Transit  Facility  in  the  Northampton  Indus- 
trial Park.  The  two  million  dollar  facility 
will  house  a  20-bus  storage  and  main- 
tenance garage  which  will  be  operated  by 
Western  Mass  Bus  Lines.  A  public  day  care 
center  serving  18-20  toddlers  will  also  be 
located  within  the  transit  facility.  Speaking 
at  ceremonies  marking  the  start  of  con- 
struction, attended  by  national,  state  and 
local  officials,  Congressman  Silvio  Conte 
said,  "I  am  especially  pleased  by  the  use 
of  space  within  the  transit  complex.  The 
public  day  care  facility,  the  first  of  its  kind 
in  the  transit  industry,  will  be  a  valuable 
asset  to  this  area."  Construction  of  the  new 


. .  The  PVTA  350th  Anniversary  Bus  has  served  as  a  reminder  to 
area  residents  that  Springfield  is  350  years  old  and  proud  of  it.  The 
Anniversary  Bus  is  our  most  visible  and  colorful  billboard. " 

Richard  E.  Neal,  Mayor, 
City  of  Springfield 
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transit  facility  is  expected  to  be  completed 
by  early  1987. 

Construction  also  continued  on  PHASE  II 
of  the  renovation  project  at  the  Springfield 
Transit  Facility  and  should  be  completed 
soon. 

Plans  were  made  and  a  contract  granted  to 
Gannett  Fleming  Transportation  Engineers 
Inc.  of  Boston  for  the  design  phase  of  a 
new  addition  to  the  outgrown  UMass 
Transit  Facility.  Construction  is  slated  to 
begin  sometime  in  1987. 

New  shelters  were  erected  in  Holyoke, 
Northampton,  West  Springfield  and  Chic- 
opee  for  the  convenience  of  waiting  pas- 
sengers. In  Springfield's  Court  Square  a 
copper- roofed  shelter  was  dedicated  in 
May  of  1986  by  Richard  Neal,  Mayor  of 
Springfield,  The  shelter  is  an  attractive 
addition  to  historic  Court  Square,  a  state 
Heritage  Park.  The  design  plans  were 
reviewed  by  representatives  of  the  Massa- 
chusetts Historical  Commission,  the 
Springfield  Historical  Commission,  the 
National  Advisory  Council  and  other  his- 
toric preservation  agencies  prior  to  the 
start  of  construction. 


Keeping  its  fleet  of  over  200  buses  in  top 
condition  is  a  priority  for  the  Pioneer  Val- 
ley Transit  Authority.  PVTA  purchased  thir- 
teen 1980  Grumman  Flxible  buses  from 
the  New  York  City  Transit  Authority  in 
January  of  1986  at  a  cost  of  $14,570.00  per 
bus.  Adding  to  that  the  cost  of  refurbish- 
ing, done  in-house,  and  delivery  charges 
the  total  for  each  bus  was  slightly  over 
$25,000.00.  Two  of  the  Grummans  were  in 
service  by  the  end  of  June,  1986,  including 
the  "Commemorative  Coach."  The  remain- 
ing buses  will  be  on  the  road  by  the  end 
of  December  1986.  If  purchased  new,  the 
cost  of  similar  coaches  would  be  over 
$130,000.00.  The  refurbished  buses  have  a 
fifteen  year  life  expectancy. 

1986  also  saw  the  rebuilding  of  ten,  1965 
GMC  buses  at  a  cost  of  $57,000.00  each 
bringing  them  up  to  date  mechanically, 
improving  passenger  comfort  and  extend- 
ing their  life  by  many  years. 

Purchasing  new  equipment  is  sometimes  a 
necessity  and  in  October  of  1985  the  PVTA 
Advisory  Board  approved  the  purchase  of 
ten  new  buses  for  use  by  UMass  Transit. 
The  buses  should  be  on  line  by  November 
of  1986. 
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PVTA  Takes  Pride  in  the  Communities  It  Serves 


FY  1986  found  the  PVTA  in  the  midst 
of  many  community  activities — some 
planned,  others  sparked  by  imme- 
diate needs. 

In  September  of  1985,  when  weather 
reports  were  predicting  the  onset  of  Hur- 
ricane Gloria,  PVTA  buses  continued  to 
run  taking  passengers  home  from  work 
and  to  shop  for  needed  items  in  case  of 
power  outages. 

The  "Big  E  Express,"  PVTA's  special  shut- 
tle bus  service  from  downtown  Springfield 
and  the  Eastfield  Mall  to  the  Eastern  States 
Expositon  Grounds  in  West  Springfield, 
carried  over  20,000  passengers  making  the 
trip  to  the  Big  E  more  relaxed.  PVTA,  in 
cooperation  with  the  Big  E,  also  provided 
a  special  transit  package  with  discounts  on 
admission  tickets  as  well  as  bus  travel. 

The  Christmas  season  saw  the  PVTA  again 
providing  special  Sunday  service  for 
shoppers.  Santa  Claus  was  seen  driving  the 
bus  on  selected  routes  on  the  23rd  of 
December  with  "his"  gift  of  a  free  ride  for 


all  passengers  on  board.  PVTA  had  an 
additional  gift  for  riders  during  the  1985- 
1986  holiday  season — a  discount  on  Janu- 
ary bus  passes  purchased  in  December. 

During  the  winter  months  of  1985-1986 
the  town  of  Ware  was  in  the  midst  of  a 
construction  project  on  the  South  Street 
Bridge  which  "cut  off'  one  section  of 
town  from  another.  The  Selectmen  in  the 
town  approached  the  Pioneer  Valley  Tran- 
sit Authority  and  requested  assistance.  The 
PVTA  agreed  to  loan  a  van  to  the  town  to 
provide  a  shuttle  service  for  the  residents 
for  the  duration  of  the  construction  proj- 
ect. This  van  was  provided  at  no  cost  to 
the  community. 

When  the  Springfield  Police  Department 
called  the  PVTA  in  the  Spring  of  '86  to  ask 
for  assistance  in  evacuating  patients  and 
staff  from  the  Bay  State  Medical  Center 
due  to  a  suspected  chemical  leak,  the 
PVTA  sent  ten  (10)  buses  within  minutes 
of  the  call  to  assist.  Fortunately,  the  evac- 
uation was  unnecessary,  but  PVTA  was 
there  and  ready. 


May  was  the  month  for  celebration  in 
Springfield.  In  commemoration  of  the 
City's  350th  Anniversary,  the  PVTA  painted 
one  of  its  Grumman  buses  in  red,  white 
and  blue  with  the  lettering  "Happy  Anni- 
versary Springfield  from  the  PVTA,"  and 
the  City's  350th  logo.  The  "commemora- 
tive coach"  was  visible  throughout  the 
celebration,  taking  part  in  the  350th 
parade,  and  providing  shuttle  service  to 
special  groups  touring  the  City  such  as  the 
Massachusetts  Mayors  Association.  The 
coach  continued  to  be  used  in  regular  line 
service  throughout  the  year. 

The  American  Crafts  Council  Craftfair 
came  to  West  Springfield  for  the  3rd  con- 
secutive year  in  June,  and  PVTA  again  pro- 
vided special  shuttle  service  for  the 
buyers. 

The  Pioneer  Valley  Transit  Authority  is 
indeed  an  integral  and  important  part  of 
the  Pioneer  Valley  communities  it  serves. 


Take  PVTA  to  School . . . 
Save  Time  and  Money 

The  Pioneer  Valley  Transit  Authority, 
in  cooperation  with  area  colleges 
and  universities,  offers  a  number  of 
programs  which  make  getting  to  school  by 
bus  both  efficient  and  cost  effective. 

The  transit  pass  program  at  Westfield  State 
College  is  now  in  its  fourth  year.  The  pro- 
gram offers  students  transportation  on  the 
bus  routes  that  serve  the  college  for  a 
small  fee  per  semester. 

The  fall  of  1985  was  the  beginning  of  a 
transit  pass  program  at  Holyoke  Commu- 
nity College.  The  program  began  by  offer- 
ing the  students  a  choice  of  ten  bus 
routes,  three  of  which  offer  direct  service 
to  the  college.  PVTA's  Route  111  bus,  one 
of  the  three,  was  a  new  express  service 
between  HCC  and  downtown  Springfield 
for  the  convenience  of  the  students.  The 
program  was  expanded  during  the  spring 
of  1986  to  include  transportation  on  all  of 
PVTA's  routes.  The  students  are  assessed  a 
small  fee  per  semester  for  the  service  and 
need  only  show  their  student  ID's  to 
board  the  bus. 

PVTA's  extensive  fare  free  program  serving 
four  colleges  and  the  University  of  Massa- 
chusetts, all  in  Hampshire  County,  had 
another  successful  year  in  FY  1986,  carry- 
ing over  3,000,000  passengers.  The  program 
is  operated  by  UMass  Transit,  with  one 
route  being  served  by  Western  Mass  Bus 
Lines. 

Elementary,  junior  high  and  high  school 
students  in  Springfield  can  take  advantage 
of  student  tokens  enabling  them  to  ride 
on  PVTA  buses  at  a  discount  through  a 
program  run  jointly  by  PVTA  and  the 
Springfield  School  Department. 


"/  am  writing  to  you  in  regards  to  one  of  your  bus  drivers. . . .  He  is 
simply  wonderful.  Kindly  tell  him  to  be  extra  good  to  himself  and 
may  all  his  days  be  happy.  He  really  and  truly  deserves  it. " 

An  Occasional  rider 
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Special  Services 

for  Important  People 

PVTA's  Special  Transportation  Program 
provides  door-to-door  accessible  van 
service  to  eligible  disabled  and/or 
elderly  individuals  throughout  the  23 
member  communities.  In  the  last  year, 
more  than  300,000  passenger  trips  were 
provided  on  PVTA  s  44  van  fleet. 
Many  things  were  accomplished  during 
the  1986  Fiscal  Year.  The  Town  of  Hadley 
decided  to  join  PVTA's  group  of  van  opera- 
tors. In  the  past,  the  Town's  Council  on 
Aging  provided  service  with  a  Town- 
owned  vehicle.  They  are  currently  waiting 
to  receive  a  new  van  from  PVTA  to  assist  in 
their  operation.  The  Advisory  Board  voted 
to  give  additional  vehicles  to  the  towns  of 
Granby  and  Belchertown.  PVTA's  Under-60 
Special  Service  Program,  designed  to  pro- 
vide work  trip  transportation  to  the 
regions  disabled  population,  grew  in  size 
and  scope.  With  support  from  the  Massa- 
chusetts Accessibility  Improvement  Pro- 
gram, this  important  regional  program 
expanded  to  reach  more  communities  and 
serve  more  people.  In  the  next  year,  two 
additional  vehicles  will  be  added  to  this 
program  to  allow  for  even  greater  service 
expansion. 

In  the  next  year,  even  more  is  expected  to 
happen.  PVTA  looks  to  continue  its  service 
growth  covering  more  communities  at 
expanded  hours.  PVTA  is  also  looking  to 
step  up  its  efforts  to  coordinate  all  access- 
ible transportation  programs  in  the  district. 
With  this  effort,  PVTA  hopes  to  make 
transportation  more  available  to  all  the 
persons  with  special  needs  in  the  district. 

In  a  different  light,  this  year  PVTA  is  pre- 
paring to  establish  a  van  roadeo  program. 
This  will  give  all  the  van  drivers  an  oppor- 
tunity to  test  their  driving  skills  and  to 
compete  with  each  other.  This  will  be  a 
program  similar  to  PVTA's  well-established 
annual  bus  roadeo. 


"/  would  like  particularly  to  note 
PVTA  efforts  in  increasing  service 
to  its  elderly  and  handicapped 

residents  PVTA  extended  hours 

of  service  to  the  under-60  disabled 
population  and  opened  new 
avenues  of  employment  to  those 
citizens. ..." 

Frederick  P.  Salvucci,  Secretary, 
Executive  Office  of  Transportation 
and  Construction 
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Safety  and  PVTA  Go  Hand  In  Hand 


The  Pioneer  Valley  Transit  Authority 
is  constantly  striving  to  insure  that 
its  equipment  and  drivers  stand  up 
to  the  most  stringent  safety  standards. 

The  fifth  annual  PVTA  Bus  Roadeo,  held  in 
April,  attracted  over  sixty  drivers  v^ho  were 
tested  on  their  skill  behind  the  wheel, 
their  knowledge  of  safety  regulations  and 
of  the  equipment  used.  The  purpose  of 
the  roadeo  is  to  promote  safety.  Tlie 
winner  of  the  event,  Truman  Easton  of 
Springfield  Transit  Management  will  go  on 
to  compete  in  the  National  Bus  Roadeo  in 
Detroit  in  October  of  1986.  Last  year's 
PVTA  Roadeo  Winner,  Roman  Castro  of 
Holyoke  Street  Railway  went  on  to  place 
in  the  top  ten  at  the  International  Bus 


Roadeo  in  Los  Angeles  in  October  of  1985 

The  year  ahead  will  mark  the  addition  of 
the  first  PVTA  Van  Roadeo,  testing  the 
safety  skills  of  the  Elderly  and  Handi- 
capped Program's  van  drivers. 

The  annual  PVTA  safety  awards  brunch 
was  held  in  March  of  1986  honoring  driv- 
ers for  years  of  accident  free  driving  and 
mechanics  for  years  of  service  without  an 
industrial  accident. 

Springfield  Transit  Management  inaugu- 
rated a  program  honoring  its  drivers  and 
mechanics  in  April  of  1986  honoring  driv- 
ers and  mechanics  for  "safe"  months  and 
rewarding  them  with  coffee  and  dough- 
nuts served  by  management  staff. 


IHERPROOF 


Call 
781-WA 


For  Information  . .  .  Call  781-PVTA 


The  PVTA  Information  Office,  located 
in  downtown  Springfield  at  1365 
Main  Street,  is  a  vital  link  between 
the  residents  of  the  23  member  PVTA 
community  and  the  most  up  to  date 
information  on  schedules,  new  routes, 
special  services,  and  any  changes  that  may 
occur  due  to  detours,  holidays  and  other 
events. 

The  office  is  staffed  by  a  group  of  seven 
(two  full  time  and  five  part  time)  informa- 
tion specialists  who  are  available  to 
answer  the  most  difficult  questions  six 
days  a  week  (Monday  through  Friday  from 
7  a.m.  until  6  p.m.;  and  Saturday  from  8 
a.m.  until  6  p.m.). 

In  the  1986  fiscal  year  the  information 
office  handled  close  to  200,000  telephone 
calls  and  sent  out  over  1,500  pieces  of 
mail  in  response  to  requests  for  schedules 
and  other  transit  information. 

In  addition,  the  staff  provided  information 
to  hundreds  of  people  who  stopped  in  at 
the  conveniently  located  office  for  infor- 
mation or  to  purchase  a  monthly  PVTA 
ecomony  card  pass,  tokens  for  conve- 
nience in  boarding  the  bus  or  special  tran- 
sit packets  for  events  such  as  the  Big  E. 
Additionally,  passes  and  tokens  are  avail- 
able at  sales  outlets  in  the  communities 


throughout  the  area. 

The  staff  deals  with  a  broad  range  of  ques- 
tions on  a  daily  basis  from  "When  does 
the  next  bus  leave  downtown  Springfield 
for  Fairfield  Mall?"  to  "my  daughter 
boarded  the  PVTA  bus  at  the  corner  of 
Main  and  Harrison  at  1:00,  and  has  not 
arrived  home.  Can  you  please  help  me 
find  her?"  The  information  specialists  are 
able  to  help  in  both  kinds  of  situations. 
The  PVTA,  constantly  aware  of  the  impor- 
tance of  getting  information  to  the  riding 
public,  has,  with  the  cooperation  of  area 
businesses,  arranged  for  schedules  to  be 
distributed  at  shopping  malls  and  at  other 
locations  throughout  the  23  community 
area.  The  customer  information  system 
monitor  in  Steiger's  window,  downtown 
Springfield,  continues  to  provide  up  to  the 
minute  schedule  information  for  pas- 
sengers using  this  busy  stop.  Expansion  of 
this  system  is  foreseen  in  the  near  future 
as  well  as  the  installation  of  an  informa- 
tion kiosk  at  Bay  State  West  to  fijrther 
serve  the  needs  of  our  passengers. 

Customers  in  the  northern  portion  of  the 
PVTA  area  can  call  586-5806  to  contact  the 
PVTA  office,  and  those  in  the  southern 
area  can  dial  781-PVTA  (781-7882),  mak- 
ing the  information  office  accessible  to  all. 


'The  Pioneer  Valley  Transit  Authority  is  nationally  recognized  as  one 
of  the  most  outstanding  non-rail  transit  properties  in  the  country. 

Congressman  Silvio  O.  Conte 
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PVTA...A  Look  Ahead 

Tbe  Advisory  Board  and  staff  of  the 
Pioneer  Valley  Transit  Authority  are 
well  aware  that  future  success  is 
attributable  in  part  to  proper  planning.  It 
is  necessary  to  look  ahead  in  order  to 
keep  up  with  the  needs  of  the  riding  pub- 
lic in  the  areas  of  service  as  well  as  provid- 
ing the  most  up  to  date  equipment. 

The  PVTA  hopes  to  see  the  completion  of 
two  major  capital  projects  in  the  next 
year — the  Northampton  Transit  Facility 
and  the  Phase  II  renovations  at  the  Spring- 
field Transit  Management  facility.  The  next 
year  should  mark  the  completion  of  the 
design  phase  and  the  awarding  of  a  con- 
struction contract  for  the  UMass  Transit 
facility  expansion. 

It  is  anticipated  that  most  of  the  over  200 
bus  PVTA  fleet  will  be  retrofitted  with  state 
of  the  art  electronic  destination  signs  by 
the  end  of  the  year.  New  electric  fareboxes 


will  be  installed  in  a  great  number  of 
buses  making  it  more  efficient  for  the 
drivers  to  keep  track  of  the  fares  deposited, 
thereby  increasing  efficiency 

The  delivery  of  ten  new  buses  and  the 
purchase  of  four  additional  commuter 
coaches  should  also  be  accomplished.  The 
addition  of  several  new  vans  to  be  used  in 
the  elderly  and  handicapped  program 
should  be  achieved  by  year's  end. 

In  the  next  year  PVTA  looks  to  the  expan- 
sion of  the  college  transit  pass  program 
and  will  actively  solicit  the  participation  of 
the  colleges  in  the  area  not  yet  in  the  pro- 
gram. PVTA's  pilot  school  transit  education 
program  will  commence  in  the  fall  of  1986 
in  the  Chicopee  school  system. 

PVTA  aims  to  make  its  services  more 
accessible  to  a  larger  number  of  riders. 
The  1987  fiscal  year  will  see  the  expansion 
of  the  Park  and  Ride  program  by  adding 
new  locations  for  the  convenience  of  the 
riding  public. 

In  FY  '87  the  PVTA  will  have  to  deal  with 
two  new  programs  mandated  by  the  fed- 
eral government.  The  privatization  pro- 
gram makes  it  mandatory  for  transit 
authorities  to  submit  for  competitive  bid- 
ding a  certain  percentage  of  its  routes.  The 
PVTA  currently  contracts  with  five  private 
operators  and  one  management  company 
to  operate  its  extensive  route  service.  The 
second  program,  UMTA  Section  504 
requires  that  transit  authorities  make  their 
systems  accessible  to  the  disabled  popula- 
tion either  by  installing  wheelchair  lifts  on 
fixed  route  service  or  operating  a  separate 
handicapped-accessible  van  program. 
PVTA  currently  contracts  with  twenty  oper- 
ators throughout  the  23  community  ser- 
vice areas  to  operate  its  handicapped  ser- 
vices program. 

The  year  ahead  promises  to  be  a  busy  and 
productive  one  for  the  Pioneer  Valley 
Transit  Authority.  The  goal  is  to  continue 
high  quality  service  without  increasing 
costs  to  the  public.  That  goal  will  be 
accomplished  during  the  next  year. 
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Letter  from  the  Administrator 

In  1980  PVTA's  FY  1981  budget  was 
$900,000.00  in  the  red.  Fares  were 
increased  37  ¥2  per  cent  and  routes 
were  eliminated  or  service  reduced.  For 
the  past  5  years  PVTA  has  strived  to  build 
ridership,  improve  its  physical  plant  and 
develop  a  sound  financial  base.  PVTA  has 
maintained  fares  for  5  years  and  local 
assessments  for  3  years. 

FY  '86  appears  to  be  the  peak  in  this  cycle. 
Federal  support  has  been  steadily  declin- 
ing over  the  last  5  years  and  is  sure  to  con- 
tinue to  be  eroded  for  some  years  to 
come.  The  state  support  has  been  superb 
but  now  is  being  faced  with  requests  for 
huge  increases  due  to  the  declining  fed- 
eral dollars,  increased  cost  of  service  and 
service  demands. 

The  challenge  of  the  early  80's  has  been 
met  but  those  of  the  rest  of  the  decade 
will  require  an  even  greater  effort  and 
further  innovativeness.  PVTA  has  all  the 
ingredients  to  meet  these  challenges,  to 
increase  ridership  and  revenue,  provide 
more  service  and  maintain  our  employ- 
ment level  through  continued  efficiencies 
and  management  improvements. 

The  next  15  months  (FY87+)  will  be  the 
most  difficult  in  the  Authority's  short  his- 
tory. The  triumphs  of  the  past  and  the 
methods  used  to  achieve  them  will  not 
suffice  during  this  period. 

Difficult  and  timely  decisions  must  be 
made.  Management's  expertise  in  carrying 
out  these  decisions  will  be  paramount  for 
PVTA's  success  during  the  remainder  of 
the  80's. 

Knowing  the  high  quality  of  the  people 
who  make  up  PVTA  and  its  contractors,  I 
am  sure  we  will  succeed. 


Robert  D.  Manz 
Administrator 


Stafif  Members 


Marlene  B.  Connor 

Executive  Assistant 


Mary  Commisso 
Information  Supervisor 


Cynthia  D.  Landers 

Financial  Officer 


Kevin  J.  Lebo 

Assistant  Financial  Officer 


Ann  L.  Dunphy 

Director  of  Marketing 
and  Public  Relations 


Karen  Moynihan 

Executive  Secretary 
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PVTA  Advisory  Board  as  of  June  30, 1986 


Member 
AGAWAM 
Reid  Charles, 
Town  Manager 
AMHERST 

Richard  H.  Minear,  Chairman 

Board  of  Selectmen 

BELCHERTOWN 

Herbert  Squires,  Chairman 

Board  of  Selectmen 

CHICOPEE 

Richard  S.  Lak, 

Mayor 

EASTHAMI^ON 

Angelo  Yacuzzo,  Chairman 

Board  of  Selectmen 

EAST  LONGMEADOW 

James  P.  Connor,  Chairman 

Board  of  Selectmen 

GRANBY 

Richard  G.  Progulske,  Chairman 

Board  of  Selectmen 

HADLEY 

John  S.  Mieczkowski,  Chairman 
Board  of  Selectmen 
HAMPDEN 

Robert  L.  Burger,  Chairman 

Board  of  Selectmen 

HOLYOKE 

Ernest  Prouk, 

Mayor 

LEVERETT 

Robert  Biagi,  Chairman 
Board  of  Selectmen 
LONGMEADOW 

Ann  Q.  Southworth,  Chairman 
Board  of  Selectmen 
LUDLOW 

Paul  Mondry,  Chairman 

Board  of  Selectmen 

NORTHAMPTON 

David  Musante, 

Mayor 

PELHAM 

Robert  Bartlett,  Chairman 
Board  of  Selectmen 
SOUTH  HADLEY 

William  L.  Luchini,  Jr.,  Chairman 
Board  of  Selectmen 
SPRINGFIELD 
Richard  E.  Neal, 

Mayor 


Designee 

Richard  Theroux, 
Town  Clerk 

James  Lindstrom,  Director, 
Administration  &  Planning 

Shirley  Dorey, 
Town  Resident 

Jeff  Ritter,  Economic 
Development  Assistant 

Edward  Lenkowski, 
Veteran's  Agent 

Stanley  P.  Brown, 

College  Professor 

Owen  P.  Jacobsen, 
Selectman 

Robert  Kozash,  Community 
Development  Advisory  Committee 


Michael  Laverdiere, 
Planning  Director 


Arlene  Miller, 

Selectman 

Christine  H.  Chmura, 

Executive  Secretary 

Carlene  Riccelli,  Executive 
Assistant  to  the  Mayor 

Clarice  Brows  Thorp, 

Town  Resident 

Allen  W.  Henry, 

Town  Resident 

David  Moriarty, 
Planning  Director 


Member 

SUNDERLAND 

Judith  H.  Tozloski,  Chairman 
Board  of  Selectmen 
WARE 

Richard  L.  Jordan,  Chairman 
Board  of  Selectmen 
WESTFIELD 

George  A.  Varelas,  Mayor 
WEST  SPRINGFIELD 
Richard  C.  Newman,  Chairman 
Board  of  Selectmen 
WILBRAHAM 

G.  Louise  Voss,  Chairman 
Board  of  Selectmen 
WILLIAMSBURG 
Stephen  Berrien,  Chairman 
Board  of  Selectmen 


Designee 


Janice  Pugiiano,  Teacher 

Dennis  J.  Miles,  Community 
Development  Director 

Richard  Phelps, 
Engineer 

Peter  Wejna, 
Town  Planner 


FVIA 

Pioneer 
Valley. 
Transit 
Authority 


lAmherstV- 

\ 

\ 
\ 

\  ^, 
f  I  Belchertown  S        Ware  J 

r'K^   I     J        1     Granby     I  {  1. 

\     o.  /    /South  I  I  1  -J 

>    ^/    /  Hadley  \  i  \  ,  r 
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FY  1986  Budget 


Account  #  Title 

Amount 

GENERAL  ADMINISTRATION 

$440,500 

Personnel 

$238,000 

uiiice  a  travel 

503.990       Copying  &  PrinUng 

1,000 

504.991       Equipment  &  Maintenance 

3,000 

504.992  Supplies 

4,000 

505.020       Telephone  &  Postage 

11,000 

509  01 1  Registration 

1,000 

509.012  Memberships 

1^000 

509.021       Travel  In-State 

1,500 

jyjy.vii       1  ravel  uut-ui-otate 

juy.UoU  AQvertismg 

5i/.izu       Kentaiajan  itonai 

Consulting  Services 

$154,000 

503.031  Legal 

13,000 

503.032  Accounting 

—  0  — 

503.033       Planning  &  Other 

21,000 

503.034  Marketing 

120,000 

DIRECT  ADMINISTRATION 

$676,000 

50^  0^5        Project  FARE 

19,000 

503.036  Auditing 

32I0OO 

503.050       Shelter  Maintenance 

15,000 

506.030  Insurance 

280,000 

511.010       Capital  Debt  Senace 

80,000 

5 1 1 .020       Interest  —  Temporary  Borrowing 

250,000 

SUBSIDY  AGREEMENTS 

$7,090,058 

TOTAL  BUDGET 

$8,206,558 

Balance  Sheet 


As  of  June  30,  1986 


Authority 

Capital 

Current  Assets 

Cash  and  short-term  investments 

$ 

666,647 

$ 

1,835,262 

Accounts  receivable: 

Commonwealth  of  Massachusetts 

6,813,317 

—  0  — 

Urban  Mass  Transit  Administration 

—  0  — 

982,965 

Other 

45,976 

7,520 

Transportation  subsidies  receivable 

93,950 

—  0  — 

Prepaid  Expenses 

97,148 

—  0  — 

lOuU 

i 

7  717  0^8 

1,111 ,1' JO 

4 

Plant,  property,  and  equipment  —  Net 

—  0  — 

17,089,640 

Bond  costs 

—  0  — 

5,338 

Total  Assets 

$ 

7,717,038 

$ 

19.920,725 

LlnDiLl  1  VLaO  AINU  EyUl  1  I 

Current  Liabilities 

Accounts  payable 

$ 

163,332 

$ 

421,436 

Transportation  subsidies  payable 

—  0  — 

—  0  — 

Due  to  U.M.T.A 

1,060,324 

—  0  — 

Deferred  income  —  Commonwealth 

of  Massachusetts 

—  0  — 

1,140,365 

Revenue  anticipation  notes 

5,600,000 

—  0  — 

Accrued  interest 

253,799 

20,597 

Accrual  for  accident  claims 

622,855 

—  0  — 

Accrued  payroll  and  related  withholdings 

16,728 

—  0  — 

Payable  University  of  Massachusetts 

—  0  — 

24,178 

Transportation  Bonds 

—  0  — 

1,155,000 

Total 

$ 

7,717,038 

$ 

2,761,576 

Equity  —  Contributed  Capital 

$ 

—  0  — 

$ 

17,159,149 

Total  Uabilities  and  Equity  $    7,717,038    $  19,920,725 


"As  we  review  1986, 1  want  to  take 
the  opportunity  to  commend  PVTA 
on  another  year  of  top 
performance  in  protnding  transit 
to  people  of  the  Pioneer  Valley. " 

Frederick  P.  Salvucd,  Secretary, 
Executive  Office  of  Transportation 
and  Construction 


Statement  of  Revenue, 
Expenditures,  and  Transit 
Operation  Support 

For  the  Year  Ended  June  30,  1986 


Authority 

Transit 

Revenue 

Operations 

Operations 

Revenue 

Passenger 

$     — 0  — 

$  3,236,841 

Advertising 

—  0  — 

36,654 

Interest 

76,677 

—  0  — 

Total 

$  76,677 

$  3,273,495 

Expenditures 

Personnel 

p  D,olU,04/ 

Professional  Services 

203,988 

74,591 

Materials 

15,870 

1,525,726 

Utilities 

13,236 

235,141 

Insurance 

13,253 

922,251 

Taxes 

—  0  — 

57,853 

Elderly  and  Handicap  Services 

—  0  — 

836,701 

Miscellaneous 

31,663 

159,036 

QQ7 

77/ 

Lease  and  Rent 

21,265 

52,571 

Compensation  to  Carriers 

—  0  — 

201,647 

Total 

$  817,755 

$  10,877,161 

Net  Cost  of  Service 

($741,078) 

$  7,603,666 

Federal  Assistance 

$  1,533,652 

—  0  — 

State  Assistance 

3,559,348 

—  0  — 

Local  Assistance 

3,251,744 

—  0  — 

Authority  Assistance 

(  7,603,666) 

7,603,666 

General  Operating  Fund  Balance  $     —  0  —    $     —  0  — 


Total  Operations  Revenue 


Farebox  27.7% 
Federal  13.1% 
State  30.4%  _ 
Local  27.8%  _ 
Interest  0.7%  _ 
Other  0.3%  


($11,694,916) 


Capital  Expenditures 

As  of  June  30,  1986 

Total  Total 


Authorized 

Expended 

Balance 

Buses 

$  20,155,351 

rfl        IT   a/"  O    AO  1 

$  17,863,031 

$  2,292,320 

A/C  Retronts 

O  1  O  AAA 

818,000 

/  AT  OZ^  1 

697,361 

1        f  OA 

120,639 

Rebuild  buses 

2,500,500 

1,354,504 

1,145,996 

Passenger  shelters 

472,211 

/  (\f\    A  Ctt\ 

490,480 

(18,269) 

Passenger  vans 

1,141,301 

740,451 

400,850 

Bus  stop  signs 

92,165 

68,530 

23,635 

Automobile 

174,394 

128,673 

45,721 

Radio  equipment 

653,688 

658,668 

(4,980) 

Counter 

1  1  OOA 

11,829 

11,829 

—  0  — 

Parts 

1  9A  1AO 

139,202 

168,975 

/OA  "no\ 

(29,773) 

Tires 

93,929 

AO  A1A 

93,929 

—  0  — 

Planning 

107,500 

83,180 

24,320 

iniormation  centers 

173,o00 

AT   1  9A 

97,130 

76,470 

Vaults  and  fareboxes 

728,410 

586,345 

142,065 

Equipment 

291,073 

365,953 

(74,880) 

Land,  building  &  fixtures 

9,390,758 

6,988,363 

2,402,395 

Management  information 

systems 

362,500 

354,563 

7,937 

Contingency 

215,030 

—  0  — 

215,030 

Total 

$37,521,441 

$30,751,965 

$  6,769,476 

Funding 

Federal 

$  29,947,153 

$  24,586,226 

State 

3,787,144 

3,082,869 

Local 

3,787,144 

3,082,870 

Total 

$37,521,441 

$30,751,965 

Total  Operations  Expenditures 


Labor  58.2%  

Fuel  and  Material  13.1%_ 

Insurance  8.0%  

Interest  2. 5%  

Elderly  and  Handicap  7.2% 

Odier  6.2%  

Administration  4.3%  

Taxes  0.5%  


($11,694,916) 
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Operator  Subsidies 


For  the  Year  Ended  June  30,  1986 


Springfield  Transit  Management 
Holyoke  Street  Railway  Co. 
UMass  Transit  Service 
Longueil  Transportation  Co. 
Western  Mass.  Bus  Lines 
Peter  Pan  Bus  Lines 

TOTAL 


I  UOOVllCVl 

Subsidy 

Revenue 

Passengers 

Miles 

$  3,240,228  i 

2,305,235 

6,588,393 

1,974,153 

1,051,869 

456,001 

1,022,225 

784,022 

1,037,484 

—  0  — 

3,262,536 

899,339 

532,213 

184,790 

669,393 

345,636 

593,152 

96,413 

1,106,227 

422,423 

34,066 

42,257 

121,316 

40,397 

$  6,489,012  i 

!  3,084,696 

12,770,090 

4,465,970 

Passengers  per  mile:  

3.37    Springfield  Transit  Management 
1.30    Holyoke  Street  Railway  Co. 
3.63    UMass  Transit  Service 


1.93    Longueil  Transportation  Co. 
2.62   Western  Mass.  Bus  Lines 
3.00   Peter  Pan  Bus  Lines 


Percent  of  Total  Service  by  Operator 


 UMass  20.1% 

 Holyoke  St.  Railway  Co.  17.6% 

 Longueil  7.7% 

Spfld.  Transit  Management,  Inc.  44.2% 

 Western  Mass.  Bus  Lines  9  5% 

 Peter  Pan  Bus  Lines  0.9% 


Percent  of  Passengers  Carried  by  Operator 


UMass  25.6% 


Holyoke  St.  Railway  Co.  8.0% 
 Longueil  5.2% 


Spfld.  Transit  Management,  Inc.  51.6% 

 Western  Mass.  Bus  Lines  8.7% 

 Peter  Pan  Bus  Unes  0.9% 


FV1A 


Pioneer  Valley  Transit  Authority 
1365  Main  Street 

Springfield,  Massachusetts  01 103 
(413)  732-6248 
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Going  Above  and  Beyond  the  Call  of  Duty 
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ontents 


CHAIRMAN'S  REPORT 


Peter  B.  Klejna 

Chairman,  Advisory  Board 


iClPhe  end  of  the  fiscal  year  is  a  time  to 
I   reflect  on  PVTA's  accomplishments  as 
^  well  as  a  time  to  look  ahead  to  what 
the  future  has  in  store. 

We  have  come  a  long  way  since  the 
inception  of  PVTA  in  1974  when  ten  communi- 
ties joined  forces,  taking  advantage  of  legisla- 
tion authorizing  regional  transit  authorities  in 
the  Commonwealth  of  Massachusetts  to  form 
what  was  originally  the  Lower  Pioneer  Valley 
Regional  Transit  Authority. 

Today,  the  PVTA  has  a  fleet  of  over 
two  hundred  buses,  traveling  over  fifty 
routes  throughout  the  twenty-three  com- 
munities it  serves,  providing  transportation 
to  over  twelve  million  people  this  year. 

PVTA's  special  transportation  fleet 
consists  of  over  fifty  lift-equipped  vans  which 
provided  transportation  to  over  three  hundred 
thousand  passengers  during  the  last  year. 


Throughout  the  history  of  the  Authority, 
the  PVTA  Advisory  Board  and  staff  have  had 
to  deal  with  issues  such  as  federal  cutbacks  in 
transportation  funds,  changing  federal  guide- 
lines, increased  demand  for  service,  keeping 
equipment  and  storage  and  maintenance 
facilities  up  to  date  and  efficient,  while  at  the 
same  time  considering  the  cost  to  the  tax- 
payers and  the  passengers.  For  the  sixth  con- 
secutive year,  the  fares  have  remained  stable 
while  the  cost  of  service  to  each  of  the 
twenty-three  communities  has  not  increased 
for  four  years. 

The  threat  of  additional  federal  cut- 
backs coupled  with  increased  demands  and 
higher  operating  costs  present  a  continuing 
challenge.  Through  strong  board  and  staff 
cooperation  and  the  continued  support  of 
our  local  elected  officials,  as  well  as  the  Com- 
monwealth's Department  of  Transportation, 
the  future  holds  promise  for  continued  qual- 
ity service  at  reasonable  cost. 


PUTA  SERUICE 


FY  '87...  THE  YEAR  IN  REVIEW 


'87  was  a  year  of  new  beginnings  and 
a  year  of  completions  for  a  wide  var- 
iety of  PVTA  projects  and  events.  In 
July,  1986  the  PVTA  worked  with  the  Spring- 
field Parking  Authority  to  provide  special 
transportation  for  more  than  15,000  dele- 
gates to  the  WatchTower  convention  at  the 
Springfield  Civic  Center.  The  delegates  were 
shuttled  from  a  number  of  area  hotels  and 
auxiliary  parking  lots  to  the  center.  The  serv- 
ice helped  prevent  serious  traffic  and  parking 
problems  downtown,  and  was  greatly  appre- 
ciated by  the  convention-goers. 

"The  service  was  excellent  and 
far  exceeded  our  expectations!" 

—Spokesman  for  the 
WatchTower  Society 

September  saw  the  start  of  new  bus 
service  for  students  at  Holyoke  Community 
College.  Students  living  in  the  Northampton 
and  Easthampton  areas  can  now  travel 
directly  to  HCC  on  Route  701 H.  This  is  an  addi- 
tion to  the  pre-paid  system  already  in  use  at 
the  college  for  the  past  two  years.  The  PVTA 
also  set  up  information  booths  at  both  HCC 
and  Springfield  Technical  Community  College 
at  the  beginning  of  the  fall  semester,  to 
encourage  the  use  of  public  transportation 
by  students  and  faculty  members.  PVTA 
information  specialists  staffed  the  booths, 
providing  route  and  schedule  information  and 
answering  questions  about  PVTA  bus  service. 

September  is  traditionally  "Big  E"  time 
in  western  Massachusetts,  and  PVTA  again 
provided  shuttle  buses  to  and  from  the  East- 
ern States  Exposition  grounds  in  West  Spring- 
field. Fair-goers  were  offered  a  discount  on 
the  price  of  admission  when  they  purchased 
special  transit  packets,  and  they  were  able  to 
ride  PVTA  buses  to  the  fairgrounds  in  com- 
fort, without  worrying  about  traffic  jams  or 
finding  a  parking  space. 


Reaching  Out  to  People  of  All  Ages 

iC^he  PVTA  initiated  projects  involving 
1 1  children  in  FY  '87,  while  continuing 
^  efforts  to  aid  senior  citizens  and  dis- 
abled people,  in  August,  staff  members 
visited  "A  Kid's  Place"  day  care  center  in 
Agawam  and  took  the  children  for  a  bus  ride. 
In  many  cases,  it  was  their  first  such  experi- 
ence, and  they  greatly  enjoyed  the  "adven- 
ture" of  it  all.  Staff  members  used  the  oppor- 
tunity to  teach  them  safety  rules  on  the  bus. 

"The  children  were  thrilled  — 
and  now  whenever  any  PVTA 
bus  passes  the  school,  they  say, 
'There  goes  our  bus!' " 

—Carol  Morrell, 
Coordinator  of  A  Kid's  Place 


Crowing  in  Ways  That  Help  People 


1  1 


October  saw  the  start  of  the  School 
Transit  Education  Program  in  Chicopee.  STEP 
is  geared  to  sixth-graders,  and  it  ran  through 
the  beginning  of  December,  with  plans  to 
repeat  the  program  in  the  spring  and  in  FY 
'88.  Sixth-graders  from  each  of  Chicopee's 
nine  elementary  schools  were  picl<ed  up  by 
a  PVTA  driver  and  taken  to  the  Springfield 
Transit  Facility.  The  driver  explained  a  number 
of  things,  including  bus  destination  signs,  fare 
structure,  the  need  for  public  transportation 
and  a  bit  of  PVTA  history.  He  also  told  the 
students  how  to  board  and  deboard  the  bus 
and  the  "rules  of  the  road,"  such  as:  no  radios 
on  the  bus,  no  eating  or  drinking,  and  no 
packages  or  other  objects  in  the  aisles.  When 
they  arrived  at  the  Springfield  Transit  Facility, 
the  kids  got  to  see  the  maintenance,  opera- 
tions and  administrative  departments  at 
work.  The  grand  finale  of  the  field  trip  was  a 
ride  through  the  bus  wash.  PVTA  hopes  to 
expand  STEP  to  other  school  systems  in  the 
future. 


*y  n  November,  PVTA  was  awarded  a  grant 
/ /  from  the  Massachusetts  Office  of  Trans- 
^  portation  and  Construction  to  establish 
a  Coordination  Improvement  program.  The 
program  is  intended  to  consolidate  transpor- 
tation services  for  the  elderly  and  handi- 
capped. It  will  attempt  to  organize  existing 
resources,  identify  needs  that  are  still  unmet, 
and  set  up  a  process  for  continuing  coordina- 
tion efforts.  A  directory  of  all  special  trans- 
portation services  within  the  PVTA  district 
will  be  published  in  FY  '88. 

A  ceremony  was  held  at  the  UMass/ 
Amherst  campus  in  December  marking  the 
arrival  of  ten  new  Neoplan  40-foot  buses  for 
use  by  UMass  Transit  Service.  In  addition, 
UMass  Handicapped  Student  Services  received 
three  new  lift-eouipped  vans.  The  ceremony 
was  attended  by  UMTA  officials  and  Con- 
gressman Silvio  0.  Conte. 

During  the  first  three  months  of  1987, 
thirteen  1986  Dodge  lift-eouipped  vans  and 
three  1987  Chevy  station  wagons  were  deli- 
vered to  PVTA.  The  vans  are  leased  to  Aga- 
wam,  Amherst,  East  Longmeadow,  Hadley, 
Springfield  and  Westfield,  and  to  the  UMass 
Office  of  Handicapped  Student  Affairs.  The 
station  wagons  are  leased  to  Belchertown, 
Granby  and  Ludlow.  All  of  the  vehicles  are 
used  in  the  PVTA  special  transportation  pro- 
gram for  elderly  and  handicapped  people. 

"One  of  the  bright  spots  in 
transportation  funding  this 
year  was  in  the  area  of  elderiy 
and  handicapped  transit,  where 
totai  funding  was  increased  to 
$35  miilion ...  i  wiii  be  ieading 
the  fight  to  continue  our  fed- 
erai  commitment  to  transit 
operations  such  as  this. " 

—Congressman  Silvio  O.  Conte 


Going  Above  and  Beyond  the 
Call  of  Duty 

y'VjyT^r?  was  ushered  in  with  a  major 
I  rW/t^Y/   t)lizzarcl  on  January  22ncl,  but 
lJ^/\^^    PVTA  buses  kept  rolling 
through  the  night,  getting  people  home  safely 
from  work  and  school.  Drivers  were  praised  for 
their  extraordinary  efforts  and  careful  oper- 
ation. 

"Once  again  you  showed  your 
commitment  to  getting  your 
passengers  safely  iiome . . . 
PVTA,  you  are  my  life  line.  I  had 
a  good  booi(,  interesting  bus- 
mates,  and  it  was  warm  all  the 
way  home." 

—  letter  from  Mrs.  Ann  Cilman 
ofLongmeadow  after  the  bUzzard 

PVTA  Administrator  Robert  D.  Manz 
announced  the  1986  Employee  of  the  Year 
award  at  the  January  Advisory  Board  meet- 
ing. The  annual  award  was  shared  by  Sharon 
Zukowski  of  the  Belchertown  Council  on  Aging 
and  Dave  McCulloch  of  UMass  Transit  Service. 

The  first  "riders  choice"  Driver  of  the 
Year  contest  started  in  February.  More  than  a 
hundred  regular  PVTA  passengers  submitted 
letters  nominating  their  favorite  drivers  for 
the  award.  Joan  O'Connor  of  Chicopee  wrote 
the  winning  letter  about  driver  Lenny  Houle 
of  Springfield  Transit  Management.  "Every 
day  is  an  exciting  adventure  riding  with 
Lenny,"  she  wrote,  "because  of  his  great 
sense  of  humor,  his  ability  to  relate  to  young 
and  old,  and  his  safe  driving  habits."  Both 
O'Connor  and  Houle  were  presented  with 
prizes  at  an  Advisory  Board  meeting. 

The  annual  Safety  award  luncheon 
took  place  in  March,  rewarding  drivers  and 
maintenance  personnel  for  years  of  accident- 
free  service. 


In  May,  PVTA  held  its  sixth  annual  Bus 
Roadeo  at  UMass/Amherst.  More  than  forty 
contestants  were  tested  on  their  driving  skills 
and  knowledge  of  safety  regulations.  Bill 
Cranshaw  of  UMass  Transit  Service  took  top 
honors.  In  addition  to  a  cash  prize  and  a 
trophy,  he'll  represent  the  PVTA  at  the  Inter- 
national Bus  Roadeo  in  San  Francisco  in 
October.  Greg  Soho  of  UMass  Transit  placed 
second  in  the  contest,  Truman  Easton  of 
Springfield  Transit  Management  won  third 
prize,  Roman  Castro  of  Holyoke  Street  Railway 
came  in  fourth,  and  fifth  prize  went  to  Ken 
Schwartz  of  UMass  Transit.  The  top  three 
winners  are  also  invited  to  compete  in  the 
first  annual  statewide  Roadeo,  sponsored  by 
the  Massachusetts  Association  of  Regional 
Transit  Authorities  (MARTA).  That  event  will 
be  held  in  Worcester  sometime  in  the  fall. 

PVTA's  first  Van  Roadeo  was  also  held 
at  UMass/Amherst  in  May.  The  contest  tested 
the  knowledge  and  skills  of  more  than  twenty 
drivers  from  PVTA's  special  transportation 
program.  Sharon  Zukowski  of  the  Belcher- 
town Council  on  Aging  won  first  prize.  Second 
prize  went  to  Steve  Locke  of  UMass  Transit 
Service,  and  John  Trudeau  of  the  Springfield 
Golden  Age  Club  placed  third.  All  three 
received  a  trophy  and  a  cash  prize. 


Capital  Improvements  and 
Public  Education 

Fhe  PVTA  Advisory  Board  took  some 
important  actions  in  FY  '87.  In  January, 
the  board  passed  a  policy  on  privatiza- 
tion, required  by  the  Urban  Mass  Transporta- 
tion Administration  (UMTA).  The  following 
month,  the  board  approved  funds  for  reno- 
vation and  expansion  of  the  outgrown 
UMass  Transit  Facility  on  the  UMass  campus 
in  Amherst. 

Dedication  ceremonies  were  held  in 
March  at  the  Springfield  Transit  Facility  to 
mark  completion  of  Phase  II  renovations.  The 
building  at  2840  Main  Street  has  now  been 
completely  redone.  The  project  included 
improvements  to  the  maintenance  area, 
remodeling  of  the  office  area,  completion  of 
outdoor  yard  paving,  lighting  and  fencing, 
and  installation  of  new  doors  and  windows. 
Six  new  bus  lifts  have  replaced  the  older  style 
pits  which  dated  back  to  the  streetcar  era. 

PVTA  staff  members  also  kept  busy  in 
the  late  winter  and  early  spring.  Information 
specialists  again  set  up  booths  at  Holyoke 
Community  College  at  the  start  of  the  second 
semester.  Staff  members  served  as  teachers 
for  a  day  at  Van  Sickle  Junior  High  School  in 
Springfield,  outlining  career  opportunities  in 
the  transit  industry  and  the  education  and 
training  they  require.  And  PVTA  staff 
members  were  invited  to  the  Veterans  Admin- 
istration Community  Care  facility  in  Spring- 
field to  give  clients  information  on  bus  sche- 
dules and  routes. 

A  new  marketing  campaign  was 
launched  in  February  with  the  themes  "Dis- 
cover Your  Routes"  and  "Join  the  Riders  of 
the  PVTA."  These  themes  were  carried  over  in 
marketing  projects  throughout  the  rest  of 
the  fiscal  year,  including  the  bus  pass  design, 
a  new  pass  brochure,  a  billboard  campaign, 
and  special  bus  token  promotions.  One  of 


those  promotions  got  underway  in  June,  witli 
the  cooperation  of  Friendly  Restaurants  of 
Wilbraham.  Everyone  who  bought  a  ten-pal< 
of  PVTA  tokens  got  a  ten-percent  discount  on 
the  tokens  and  a  coupon  for  a  free  Friendly 
Ice  Cream  Snack  Cup.  People  who  purchased 
a  twenty-pak  of  tokens  received  the  ten- 
percent  discount  plus  a  coupon  for  a  free 
half-gallon  of  Friendly  ice  cream.  Token  sales 
increased  by  173%  over  the  prior  year. 


Planning  for  the  Future 

Fhe  federal  government  issued  regula- 
tions in  June,  1986  concerning  the  pro- 
vision of  public  transportation  for  the 
disabled.  The  regulations  reduire  transit 
authorities  to  submit  a  plan  within  one  year, 
outlining  how  such  services  will  be  fully 
implemented  within  the  next  six  years.  PVTA 
conducted  a  major  planning  study  during  FY 


The  PVTA  made  a  special  effort  to  edu- 
cate the  public  in  June  about  the  convenience 
and  economy  of  monthly  bus  passes.  PVTA 
Administrator  Robert  D.  Manz  made  a  presen- 
tation to  the  executives  of  BayBank  Valley 
Trust,  outlining  services  available  to  people 
working  in  downtown  Springfield.  Mayor 
Richard  E.  Neal  held  a  news  conference  at  the 
end  of  June  with  PVTA  officials  to  announce 
plans  for  the  "Ride  to  Work"  week  in  July. 
Downtown  employees  were  encouraged  to 
sign  up  with  their  employer  to  receive  a  spe- 
cial PVTA  pass  entitling  them  to  free  bus 
transportation  during  that  week. 

PVTA  received  an  award  in  May  from 
the  Massachusetts  Career  Development  Insti- 
tute, for  continued  support  and  commitment 
to  the  goal  of  finding  "quality  employment 
for  the  disadvantaged  and  dislocated 
throughout  the  community." 


'87  with  the  Pioneer  Valley  Planning  Commis- 
sion, transportation  service  providers  and  dis- 
abled consumers,  to  determine  the  best  way 
to  meet  the  needs  of  the  disabled.  The  result- 
ing plan  calls  for  a  mix  of  services  —  some 
fixed-route  buses  with  lifts  to  connect  major 
corridors,  and  continuation  and  modest 
expansion  of  accessible  door-to-door  van  serv- 
ice. Goals  for  the  van  program  include  provid- 
ing service  across  town  boundaries  and  elimi- 
nation of  trip  priorities.  The  plan  was 
recommended  locally  and  submitted  to  the 
federal  government.  PVTA  will  also  begin 
developing  training  programs  for  information 
personnel  and  drivers. 

In  another  move  to  aid  the  handi- 
capped, PVTA  installed  a  Telecommunications 
Device  for  the  Deaf  (TDD)  in  its  downtown 
Information  Center. 


The  Springfield  Parl<ing  Autliority 
announced  plans  to  expand  downtown  park- 
ing facilities  during  the  fall  and  winter  of 
1987.  Certain  parking  areas  were  to  be  tem- 
porarily shut  down  during  construction.  The 
PVTA  worked  with  the  Parking  Authority  to 
provide  alternate  parking  sites,  with  shuttle 
bus  service  from  those  lots  to  the  downtown 
area. 

The  last  day  of  fiscal  1987  marked  the 
emergence  of  the  final  1980  Grumman  FIxible 
bus  from  the  maintenance  area  at  PVTA's 
Springfield  Transit  Facility.  Thirty  FIxibles  had 
been  purchased  in  January,  1986  from  the 
NYC  Transit  Authority  for  $14,700  each.  They 
were  in  need  of  refurbishing,  and  the  work 
was  done  at  a  cost  of  about  $10,000  per  bus. 
The  Crummans  would  have  cost  more  than 
$130,000  apiece  if  purchased  new,  but  PVTA 
bought  and  rebuilt  them  for  less  than  $25,000 
each.  Total  savings  on  the  project  amounted 
to  more  than  a  million  dollars. 

Once  the  Grumman  FIxibles  were  out  of 
the  maintenance  area,  a  1978  CMC  RTS  II  bus 
was  driven  in.  PVTA  will  rehabilitate  a  total  of 
125  of  the  RTS  buses.  Another  modernization 
during  FY  '87  was  the  total  conversion  of  bus 
fareboxes,  from  the  older  mechanical-style 
boxes  to  new  state-of-the-art  electronic 
boxes. 


1988  promises  to  be  another  busy  year 
for  the  PVTA.  The  customer  information  pro- 
gram will  continue  and  be  expanded,  with 
placement  of  information  kiosks  for  customer 
convenience  in  the  downtown  Springfield 
area.  PVTA  also  looks  forward  to  completion 
of  some  major  construction  projects.  The 
Northampton  Transit  Facility,  started  in  the 
spring  of  1986,  will  be  finished,  and  the  day 
care  center  located  inside  is  scheduled  to 
open  in  the  fall  of  1987.  It's  the  first  center  of 
its  kind  in  the  nation.  The  expansion  project 
at  the  UMass  Transit  Facility  is  expected  to  be 
completed  by  the  summer  of  1988.  All  of 
these  projects,  together  with  the  improved 
Springfield  Transit  Facility,  will  enable  the 
PVTA  to  continue  clean,  efficient  operations 
into  the  21st  century. 

"This  renovated  facility  will 
carry  Springfield's  transit 
operation  well  into  the  2ist 
century,  providing  efficient, 
up-to-date  service  to  the  resi- 
dents of  the  Springfield 
area. " 

-  Administrator  Robert  D.  Manz 


LETTER  FROM  THE  ADMINISTRATOR 


''87  was  another  good  year  for 
the  PVTA.  Our  capital  program 
continued  on  schedule,  with  con- 
struction of  the  Northampton  Transit  Facility 
and  planning  work  for  expansion  of  the 
UMass  Transit  Facility.  The  PVTA  Advisory 
Board  demonstrated  an  interest  in  the  soon- 
to-be-aPandoned  North  Main  Street  fire- 
house.  That  building  will  be  used  for  consoli- 
dation of  the  Springfield  Area  special  services 
and  new  office  space  for  the  PVTA  adminis- 
trative staff. 

The  effort  to  maintain  or  increase  rid- 
ership  has  become  more  difficult  with  the 
booming  economy  and  low  unemployment 
rate.  We  plan  to  counteract  those  forces  by 
providing  more  comfortable  passenger  wait- 
ing areas,  better  schedule  and  route  informa- 
tion, superior  customer  service  and  innovative 
marketing  technidues. 

With  a  small  staff,  we  have  been  able 
to  accomplish  a  great  deal,  but  there  are  still 
times  when  there's  so  much  to  do  that  it 
looks  impossible.  The  PVTA  staff  continues  to 
be  strengthened  and  improved,  and  so  we  look 
forward  to  an  even  better  year  ahead. 


Staff  Members 


Pi 

Robert  D.  Manz,  Administrator 


Marlene  B.  Connor 

Executive  Assistant 


Mary  Commisso 

Office  Manager  and 
Information  Supervisor 


Barbara  Pohl 

Executive  Secretary 


11^ 


Patricia  01.  Robitaille 

Assistant  Financial 
Officer 


Cynthia  D.  Landers 

Financial  Officer 


Ann  L.  Dunphy 

Director  of  Marketing 
and  Public  Relations 


Jo-Anne  Walsh 

Special  Services 
Coordinator 


PUTA  ADVISORY  BOARD 

As  Of  June  30,1987 


Member 

ACAWAM 

Reid  Charles, 

Town  Manager 
AMHERST 

Richard  H.  Minear, 

Chairman,  Board  of  Selectmen 
BELCHERTOWN 

Herbert  Squires, 

Chairman,  Board  of  Selectmen 
CHICOPEE 

Richard  S.  Lak, 

Mayor 

EASTHAMPTON 

Angelo  Yacuzzo, 

Chairman,  Board  of  Selectmen 

EAST  LONGMEADOW 
James  P.  Connor, 

Chairman,  Board  of  Selectmen 
GRANBY 

Bryan  F.  Hauschild, 

Chairman,  Board  of  Selectmen 
HADLEY 

John  S.  Mieczl<owsl<i, 

Chairman,  Board  of  Selectmen 

HAMPDEN 
Robert  L.  Burger, 

Chairman,  Board  of  Selectmen 
HOLYOKE 

Ernest  Proulx, 

Mayor 
LEVERETT 

Robert  Biagi, 

Chairman,  Board  of  Selectmen 
LONGMEADOW 

Richard  Carey, 

Chairman,  Board  of  Selectmen 


Designee 


Richard  Theroux 

Town  Clerk 


John  Clobridge 

Director,  Council  on  Aging 


Shirley  Dorey 


Jeff  Ritter, 

Economic  Development 
Assistant 


Edward  Lenkowski, 

Veteran's  Agent 


Stanley  P.  Brown 


Owen  P.  Jacobsen, 

Selectman 


Robert  Kozash 


Judith  R.  Hanmer 

Selectman 


Michael  Laverdiere, 

Planning  Director 


Arlene  Miller, 

Selectman 


Member 

LUDLOW 

Paul  Mondry, 

Chairman,  Board  of  Selectmen 

NORTHAMPTON 
David  B.  Musante,  Jr., 

Mayor 
PELHAM 

Robert  Bartlett, 

Chairman,  Board  of  Selectmen 

SOUTH  HADLEY 
William  L.  Luchini,  Jr., 

Chairman,  Board  of  Selectmen 
SPRINGFIELD 

Richard  E.  Neal, 

Mayor 

SUNDERLAND 
Judith  H.  Tozloski, 

Chairman,  Board  of  Selectmen 
WARE 

Richard  L.  Jordan, 

Chairman,  Board  of  Selectmen 

WESTFIELD 
George  A.  Varelas, 

Mayor 

WEST  SPRINGFIELD 
Richard  C.  Newman, 

Chairman,  Board  of  Selectmen 
WILBRAHAM 

C.  Louise  Voss, 

Chairman,  Board  of  Selectmen 
WILLIAMSBURG 

Steven  Berrien, 

Chairman,  Board  of  Selectmen 

'Chairman  since  February,  1987; 
Chairman  from  July,  1986  to  Jar 


Designee 


Christine  H.  Chmura, 

Executive  Secretary 


Carlene  Riccelli, 

Executive  Assistant 
Mayor's  Office 


Clarice  Brows  Thorp 


Allen  w.  Henry 


David  Moriarty 

Planning  Director 


Gertrude  Hamelin 


Janice  Pugliano 


Dennis  J.  Miles 

Office  of  Community 
Development 


Richard  Phelps 


Peter  B.  Klejna* 


James  Lindstrom  of  Amherst  was 
uary,  1987. 


FY  1987  BUDGET 


Account  # 


Title 


Amount 


GENERAL  ADMINISTRATION 

$ 

Personnel 

$ 

254,745 

Office  &  Travel 

$ 

58,750 

503.990 

Copying  &  Printing 

1,000 

504.991 

Equipment  &  Maintenance 

5,  DUO 

504.992 

Supplies 

5,000 

505.020 

Telephone  &  Postage 

14,000 

509,011 

Registration 

2,000 

509.012 

MemPerships 

1,750 

509.021 

Travel  in-State 

1,500 

509.022 

Travel  Out-Of-State 

3,500 

509.080 

Advertising 

4,000 

512.120 

Rent  &  Janitorial 

23,000 

Consulting  &  services 

$ 

174,000 

505.051 

Legal 

13,000 

503.033 

Planning  &  Other 

21,000 

503.034 

Marketing 

140,000 

/  ^  I  Leverell  | 


FVIA 

Pioneer 
Valley 
Transit 
Authority 


DIRECT 

ADMINISTRATION 

$1,154,300 

503.035 

Project  FARE 

25,000 

503.036 

Audit 

105,000 

503.050 

Shelter  Maintenance 

25,000 

506.030 

Insurance 

580,000 

511.010 

Capital  Debt  Service 

69,300 

511.020 

Interest  -  Temporary 

Borrov\/ing 

350,000 

Subsidy  Agreements 

$7,110,590 

TOTAL  BUDGET  $  8,752,383 


"/  would  like  to  personally  con- 
gratulate you,  your  staff  and 
each  employee  for  the  pivotal 
role  each  of  them  played  by 
assisting  the  city  and  the  com- 
munity as  a  whole  in  a  time  of 
need." 

—  letter  from  Springfield 
Mayor  Richard  E.  Neal 
after  the  blizzard 


BALANCE  SHEET 

As  Of  June  30,1987 


Authority 

Capital  Grants 

ASSETS 

Current  Assets 

Cash  and  short-term  investments 

$  1,201,488 

$  1,551 

Accounts  Receivable: 

Commonwealth  of  Massachusetts 

6,848,610 

-0- 

Urban  Mass.  Transit  Administration 

1  bo, 244 

o  on-?  c  /I "7 
2,2y /,o4/ 

ULIIcl 

10  1 9n 

1  U,  1 

Transportation  subsidy  receivable 

51,336 

-0- 

Prepaid  expense 

206,629 

—  0  — 

Due  from  operating  grants 

487,500 

—  0  — 

Total 

8,979,047 

2,509,098 

Property,  plant  &  eduipment  —  Net 

—  0  — 

18,580,600 

Bond  Cost 

—  0  — 

4,068 

Total  Assets 

$8,979,047 

&r\f\  nm  "icc 

$20,893,766 

LIABILITIES  AND  EQUITY 

Current  Liabilities 

Arrounts  navable 

$    102  940 

$  242,171 

TransDortation  subsidv  oavable 

481,557 

—  0  — 

Due  to  caoital  arants 

—  0  — 

487,500 

Deferred  income  —  Commonwealth 

of  Massachusetts 

—  0  — 

588,608 

Revenue  anticipation  notes 

7,500,000 

—  0  — 

Accrued  interest 

542,428 

16,407 

MLLI  Udl  TUl  dLLlUcilL  Lldlillb 

—  n  — 
u 

Accrued  payroll  and  related 

withholdings 

27,967 

—  0  — 

Payable  University  of  Massachusetts 

—  0  — 

4,678 

Transportation  bonds 

—  0  - 

920,000 

Total 

8,979,047 

2,259,564 

Equity-Contributed  Capital 

—  0  — 

18,654,402 

Total  Liabilities  and  Equity 

$8,979,047 

$20,893,766 

STATEMENT  OF  REVENUE,  EXPENDITURES, 
AND  TRANSIT  OPERATIONS 


For  the  Year  Ended  June  30, 1987 


TOTAL  OPERATIONS  REVENUE 


Revenue 

Passenger 

Advertising 

Interest 

Total 


Authority 
Operations 

$  -0- 
-0- 
96,245 


Transit 
Operations 

$  3,178,062 
65,058 
—  0- 


$    96,245   $  5,245,120 


Expenditures 

Personnel 

$  254,953 

$  7,151,751 

Professional  services 

178,497 

177,424 

Materials 

14,415 

1,556,287 

Utilities 

13,257 

258,487 

Insurance 

19,511 

755,457 

Taxes 

—  0  — 

47,708 

Elderly  and  handi- 

capped services 

-0- 

950,924 

Miscellaneous 

16,754 

157,594 

Interest 

368,850 

—  0  — 

Lease  and  rental 

27,005 

45,065 

Compensation  to 

carriers 

—  0  — 

187,605 

Total 

$  895,222 

$11,226,280 

Net  Cost  of  Service    ($796,977)  ($7,983,160 


Federal  Assistance 
State  Assistance 
Local  Assistance 
Authority  Assistance 

General  Operating 
Fund  Balance 


1,892,595 
5,656,000 
5,251,742 
(7,985,160) 

$  -0- 


—  0  — 
-0  — 

—  0  — 
7,985,160 


-0- 


Farebox  26,5% 
Other  0.5% 
Interest  0.8% 
Federal  15.6% 
State  50.0% 
Local  26.8% 


$12,119,502 


"It  gives  me  great  pleasure  to 
extend  my  warmest  congratu- 
lations to  you  as  you  celebrate 
the  completion  of  Phase  II  of  the 
renovations  of  the  Springfield 
Transit  Facility.  I'm  confident 
that  the  improvements . . .  will 
make  it  easier  to  maintain  and 
even  enhance  the  superlative 
service  you  already  provide. " 

-  Governor  Michael  Dukakis 


CAPITAL  EXPENDITURES 

As  Of  June  30, 1987 


Total 

Total 

Authorized 

Expended 

Balance 

Buses 

$  20,322,759 

$  19,406,425 

$  916,334 

AiC  Retrofits 

818,000 

697,361 

120,639 

Rebuild  buses 

2,510,500 

1,548,347 

962,153 

Passenger  shelters 

531,125 

509,626 

21,499 

Passenger  vans 

1,390,450 

1,064,866 

325,584 

Bus  stob  signs 

92,165 

72,153 

20,012 

Automobile 

151,871 

134,039 

17,832 

Radio  equipment 

758,668 

658,668 

100,000 

Counter 

11,829 

11,829 

—  0  - 

Parts 

140,195 

168,975 

(28,780) 

Tires 

93,929 

93,929 

—  0  — 

Planning 

107,500 

83,180 

24,320 

Information  centers 

177,633 

119,784 

57,849 

Vaults  and  farebox 

768,475 

881  588 

(113  113) 

Equipment 

778,768 

427,176 

351,592 

Land,  buildings  &  fixtures 

10,632,571 

9,252,160 

1,380,411 

Management  information 

system 

462,500 

357,404 

105,096 

C  nnfinnpnr\/ 
ILK  lyci  luy 

0 

Total 

$39,853,178 

$35,487,510 

$4,365,668 

Funding 

Federal 

$  31,812,542 

$  28,320,008 

State 

4,020,318 

3,583,751 

Local 

4,020,318 

3,583,751 

$39,853,178 

$35,487,510 

TOTAL  OPERATIONS  EXPENDITURES 


Labor  58.9%  

E  &  H  7.7%   

Interest  3.0%  

Insurance  6.4%  

Taxes  0.4%   

Other  6.6%   

Administration  4.2%  - 
Fuel  &  Material  12.8% 


($12,119,502) 


OPERATOR  SUBSIDIES 

For  the  Year  Ended  June  30, 1987 


Projected 


Net 

Passenger 

Subsidy 

Revenue 

Passengers 

Miles 

Springfield  Transit 

Managernent 

%  3,402,192! 

h  2,246,956 

6,483,733 

2,034,573 

Holyoke  Street  Railway 

1,108,866 

504,079 

971,528 

783,575 

UMass  Transit  Service 

1,057,979 

-0  — 

3,057,175 

910,360 

Longueil  Transporta- 

tion Co. 

569,638 

199,988 

618,427 

336,286 

Western  Mass.  Bus  Lines 

602,200 

109,189 

1,091,252 

434,462 

Peter  Pan  Bus  Lines 

34,141 

28,972 

77,987 

32,249 

Total  Fixed  Route 

6,775,016 

3,089,184 

12,300,102 

4,531,505 

Elderly  and  Handicap 

840,073 

88,877 

322,384 

820,658 

Total 

$7,615,089 

$3,178,061 

12,622,486 

5,352,163 

Passengers  per  Mile 

3.19  Springfield  Transit 
Management,  inc. 
1 .23  Holyoke  Street  Railway  Co. 
3.36  UMass  Transit  Service 


1.84  Longueil  Transportation  Co. 
2.51  Western  Mass  Bus  Lines 
2.42  Peter  Pan  Bus  Lines 


PERCENTAGE  OF  FIXED  ROUTE  SERVICE  BY  OPERATOR 


Springfield  Transit  Management  44.9% 

 Holyoke  Street  Railway  17.3% 

  Peter  Pan  Bus  Lines 


0.7% 

Longueil  Transportation  Co.  7.4% 
Western  Mass.  Bus  Lines  9.6% 
UMass  Transit  Service  20.1% 

PERCENTAGE  OF  FIXED  ROUTE  PASSENGERS  CARRIED  BY  OPERATOR 

Springfield  Transit  Management  52.7% 

—  Holyoke  Street  Railway  7.9% 

  Peter  Pan  Bus  Lines  0.6% 

Longueil  Transportation  Co.  5.0% 

Western  Mass.  Bus  Lines  8.9% 

UMass  Transit  Service  24.9% 


FV1A 
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Springfield,  Massachusetts  01103 
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LETTER  FROM  THE  CHAIRMAN 


C  ^-Jhe  Pioneer  Valley  Transit 
/  f  Authority  continues  to 
ij  meet  the  challenges  of  the 
1980's,  but  we  look  ahead  with 
ever  increasing  concern  to  the 
next  decade. 

It  is  the  intention  of  the  PVTA 
Advisory  Board  that  the 
Authority  continue  to  provide 
a  high  level  of  fixed-route  and 
paratransit  service,  despite 
diminishing  federal  subsidies. 
Fares  have  remained  stable  for 
the  past  seven  years,  and 
there's  been  no  increase  in  local 
assessments  for  five  years.  But  as  cutbacks  on  the  federal 
level  continue,  that  balance  becomes  increasingly  difficult 
to  maintain. 


We  can  look  back  on  significant  achievements  during  FY 
'87.  They  include  the  purchase  of  nine  1973  GMC  busses 
to  be  rehabilitated,  continued  work  on  refurbishing  125 
GMC  RTS  busses,  the  opening  of  a  new  day  care  center  at 
the  Northampton  bus  facility,  publication  of  a  Special  Serv- 
ices Directory  to  aid  senior  citizens  and  the  handicapped, 
and  the  purchase  of  an  historic  building  in  Springfield 
which  will  be  renovated  and  become  the  Authority's  new 
headquarters. 

We  will  continue  to  move  ahead  during  FY  '89,  but  it  is 
time  to  look  even  further  forward.  Through  the  "Transit 
1990"  project  of  the  PVTA  and  the  Pioneer  Valley  Planning 
Commission,  we  will  study  the  evolving  transit  needs  of 
the  region's  citizens.  Armed  with  that  knowledge,  we  can 
fashion  a  comprehensive  strategy  to  provide  innovative, 
quality  service  over  the  next  decade  and  well  into  the  21st 
century. 


Peter  B.  Klejna,  Chairman 


LETTER  FROM  THE  ADMINISTRATOR 


STAFF  MEMBERS 


Lj  te 
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fhe  years  ahead  look  to  be 
years  of  excitement  and  of 
terror.  Our  society  is  finally 
becoming  aware  that  where  we 
live  needs  to  be  taken  care  of. 
Yet  we've  seen  barges  roving 
the  seas  filled  with  garbage, 
with  no  place  to  land.  Medical 
waste  washing  up  on  summer 
beaches.  Acid  rain  . . .  smog  . . . 
brownouts  . . .  the  greenhouse 
effect.  All  of  these  problems 
should  tell  us  we  need  to  alter 
the  way  we  use  . . .  and  use  up 
.  .  .  our  environment. 


Two  changes  that  will  have  a  major  environmental  impact 
are  cleaner  production  of  power  and  less  use  of  the  gaso- 
line engine.  These  changes  will  increase  the  use  of  efficient 
mass  transit.  The  1990's  should  see  a  return  to  public  tran- 
sit and  to  the  denser  areas  served  by  it.  We  in  the  Pioneer 
Valley  look  forward  to  increased  ridership  and  more  serv- 
ice to  the  heavily-populated  areas. 

The  terror  we  face  is  the  rocky  road  we  must  travel  to 
reach  the  point  where  the  populace  truly  understands  the 
importance  of  mass  transit,  uses  it  and  supports  it.  With 
the  continued  decline  of  federal  support  and  increased 
demands  for  state  and  local  money,  the  next  few  years 
represent  a  significant  challenge. 

PVTA  is  embarking  on  a  "Transit  1990"  project  to  look 
ahead  to  the  next  decade.  This  planning  document  will  go 
a  long  way  in  assisting  the  Advisory  Board  and  PVTA  staff 
to  reach  the  exciting  90's,  and  to  be  in  a  position  to  pro- 
vide first-class  quality  service  to  an  ever-expanding 
ridership. 


Barbara  Pohl 

Clerk  of  the  Advisory 
Board  and  Executive 
Secretary 


Mary  Commisso 

Office  Manager  and 
Information  Supervisor 


Patricia  O'L.  Robitaille 

Assistant  Financial 


Carolyn  Hart 

Accountant 


Cynthia  D.  Landers 

Financial  Officer 


Marlene  Connor 

Director  of  Programs 
and  Planning 


Tracey  L.  Thompson 

Director  of  Marketing 
and  Public  Relations 


Jo-Anne  Walsh 

Special  Services 
Coordinator 


Robert  D.  Manz,  Administrator 
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MAKING  THE  SYSTEM  RUN  SMOOTHLY 


C  ,^rom  an  operational  standpoint,  PVTA  continues  to 
r  ^^move  ahead.  Rehabilitation  work  was  begun  in  July 
Ijon  1978  GMC  RTS  busses.  A  total  of  one  hundred 
twenty-five  of  the  RTS  vehicles  will  be  rebuilt.  PVTA  also 
purchased  thirteen  30'  transit  busses  which  will  be  com- 
pletely refurbished  by  the  maintenance  team.  Five  of  the 
3302A  GMC  1973  busses  were  bought  from  Pinellas  Sun 
Coast  Transit  Authority  in  Florida,  and  four  busses  of  the 
same  make  and  year  were  purchased  from  the  city  of 
Long  Beach,  New  York.  The  remainder  came  from  the 
Brockton  Transit  Authority  and  from  UMass  Transit 
Service. 

Springfield  Transit  Management  took  over  the  former 
Holyoke  Street  Railway  Company  contract  in  July.  The 
move  is  expected  to  save  money  in  the  long  run  by  elimi- 
nating overhead  and  management  costs  at  the  Holyoke 
garage.  The  takeover  plan  included  a  promise  from  STM 
that  all  Holyoke  Street  Railway  drivers  who  applied 
would  be  given  jobs.  HSRC  shut  its  doors  July  1st,  after 
providing  service  to  the  city  of  Holyoke  for  103  years. 


PVTA  Administrator  Robert  D.  Manz  (far  right)  and  Northampton  Mayor  David  B. 
Musante  (2nd  from  right)  speak  at  opening  ceremonies  for  the  day  care  center  in  the 
Northampton  bus  facility. 


If5  A  NEW  BR^INNINCf 
FDR  U5,  AND  IT  WILL 
5^RV^  ID  50UP(FY  OUR 
RELAVOthHlPWnhPVTA. 


Ann  Kos,  Transportation  Director  for  the 
Valley  Opportunity  Council  in  Chicopee,  on 
receiving  a  new  PVTA  lift-equipped  van. 


September  saw  the  opening  of  a  day  care  center  at  the 
new  bus  facility  in  Northampton.  It's  the  first  day  care 
center  in  the  nation  to  be  located  in  a  transit  facility.  The 
center  is  operated  by  the  Hampshire  Regional  YMCA. 
Work  continued,  meanwhile,  on  another  major  construc- 
tion project.  The  majority  of  work  has  been  completed  on 
the  expansion  of  the  UMass  Transit  Service  garage,  and 
the  remainder  is  due  to  be  finished  during  the  fall  of  1988. 


One  of  the  1978  GMC  RTS  35-foot  busses 
rebuilt  by  PVTA. 


PVTA  Administrator  Robert  D.  Manz  and 
Springfield  Parking  Authority  Executive 
Director  Allan  Andrews  team  up  to  persuade 
motorists  to  "park  'n  ride!" 


/  fVTA  CCNriNUB5  70 
EXPAND  5£{^ICB  70 
TUB-  CnY'5PAI?K'NRlPE: 
LDr5,  7D  CjNB  POWN- 
TOWN  BWLorBBz>  AN 

ALre/mTNe-  id  fmiNCj 

IN  hll(qR£K  COSTCO^ 

^  

Administrator  Robert  D.  Manz. 


PVTA  busses  received  a  bright  new  look  in  the  spring. 
Ninety  percent  of  the  fleet  has  been  outfitted  with  Lumi- 
nator  electronic  destination  signs.  The  Authority  pur- 
chased 145  of  the  signs  at  a  cost  of  approximately  $3,000 
apiece.  The  signs  feature  larger  characters  made  up  of 
fluorescent  dots  that  can  easily  be  read  from  twenty  feet 
away.  The  Luminators  should  make  it  easier  for  all  pas- 
sengers to  spot  their  bus,  and  it  will  be  especially  helpful 
for  the  elderly  and  visually-impaired.  The  new  signs  are 
also  computerized,  which  means  drivers  will  no  longer 
have  to  leave  their  seats  to  reset  destination  signs. 

PVTA  implemented  a  number  of  service  improvements 
throughout  the  year.  December  saw  the  start  of  new  trial 
service  to  Monarch  West  in  Holyoke  and  increased  service 
to  the  Colonial  Estates  apartment  complex  in  Springfield. 
In  January,  two  routes  serving  Northampton,  Easthamp- 
ton  and  Holyoke  Community  College  were  combined, 
resulting  in  improved  service  to  the  college  and  more  effi- 
cient service  to  Easthampton.  Route  704/705  in  Agawam 
was  extended  in  February  to  provide  service  to  the  Heri- 
tage Hall  nursing  home.  The  state  Division  of  Employ- 
ment Security  had  requested  the  extension  after  placing 
many  clients  in  jobs  at  the  nursing  home.  And  new  trial 
service  on  Route  502,  serving  Eastfield  Mall  via  Boston 
Road,  was  put  into  effect  in  June. 

AVOID  THE  FUSS,  TAKE  THE  BUS 

/''"Convenience  has  always  been  one  of  the  main  selling 
/  /!!!n=>oints  for  bus  ridership.  In  Springfield,  the  parking 
V  ^crunch  of  FY  '88  helped  drive  the  point  home. 

PVTA  teamed  up  with  the  Springfield  Parking  Authority 
in  July,  in  an  effort  to  persuade  motorists  to  leave  their 
cars  at  the  city's  park-and-ride  lots  and  take  the  bus  down- 
town. Some  of  the  smaller  satellite  parking  areas  met  with 
mixed  success,  but  bus  service  continues  to  be  well- 
utilized  at  the  two  largest  lots,  the  Ten  Centre  at  Main  & 
Emery  and  Liberty  Street  parking.  Another  step  was  taken 
in  September  with  a  new  policy  on  transfer  slips.  Commu- 
ters who  wish  to  walk  to  their  jobs  in  the  morning  may  do 
so,  and  still  ride  back  to  the  Ten  Centre  or  Liberty  lots  in 
the  afternoon  for  only  a  dime.  No  transfer  slip  is  required 
on  either  bus. 
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PVTA  also  works  closely  with  other  agencies  when  special 
events  are  being  held.  When  President  Reagan  spoke  at  a 
World  Affairs  Council  luncheon  in  Springfield  in  April, 
PVTA  worked  with  the  Parking  Authority  to  alleviate 
potential  traffic  jams  downtown.  And  PVTA  provided  spe- 
cial shuttle  buses  to  Springfield's  hot-air  balloon  festival 
and  pancake  breakfast  in  May,  at  the  request  of  the 
Mayor's  Office  for  Community  Affairs.  The  biggest  special 
event  of  the  year  is  the  Eastern  States  Exposition  in  West 
Springfield.  PVTA  again  provided  shuttle  busses  to  the 
Big  E  from  downtown  Springfield.  Ridership  has  declined 
on  the  shuttle  in  recent  years,  but  increased  marketing 
efforts  are  expected  to  boost  the  numbers  in  FY  '89. 

EDUCATING  FUTURE  TRANSIT  USERS 


reaches  out  in  many  ways  to  the 
cities  and  towns  it  serves,  provid- 
ing much  more  than  transportation. 
The  AutfTority" is^ften  called  on  to  offer  basic  education  to 
those  who  have  never  ridden  a  PVTA  bus.  Some  of  the 
outreach  efforts  of  FY  '88  included:  information  booths  at 
Holyoke  Community  College  and  Springfield  Technical 
Community  College,  career  days  at  Van  Sickle  and  Ken- 
nedy junior  high  schools  in  Springfield,  orientation  ses- 
sions for  new  nurses  from  the  Philippines  at  Baystate 
Medical  Center,  and  New  Citizens  night  at  the  New  North 
school  in  Springfield.  PVTA  staffers  spoke  before  the 
Springfield  Rotary  Club  and  participated  in  a  wide  range 
of  community  forums,  including  the  regional  hearing  for 
Lieutenant  Governor  Evelyn  Murphy's  statewide  "Blue- 
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A  woman  gets  directions  from  a  PVTA  Super- 
visor during  Springfield's  Hot  Air  Balloon  fes- 
tival and  annual  Pancake  Breakfast. 


Court  Square  in  downtown  Springfield  was 
jammed  during  President  Reagan's  visit  in 
April,  but  those  who  used  the  free  PVTA 
shuttle  avoided  the  traffic. 


PVTA  Information  Supervisor  Mary 
Commisso  (left)  explains  how  the  system 
works  to  new  nursing  recruits  from  the 
Philippines  at  Baystate  Medical  Center. 


STM  Director  of  Operations  James  Wilcox 
talks  to  fourth  graders  from  Chicopee's 
Chapin  School,  as  they  wait  on  the  bus  for 
a  ride  through  the  bus-wash. 


Perhaps  the  most  important  education  efforts  are  aimed  at 
tomorrow's  bus  riders.  PVTA  took  another  big  "STEP"  in 
this  direction  with  the  second  successful  year  of  the 
School  Transit  Education  Program.  Thirteen  classes  of 
fourth  graders  from  Chicopee  elementary  schools  took 
part.  STEP  includes  three  basic  components:  an  informa- 
tion session  in  the  classroom,  instruction  and  a  ride  on  a 
PVTA  bus,  and  a  tour  of  the  bus  garage.  Three  classes  of 
fifth  graders  from  East  Longmeadow  also  joined  the  STEP 
program  this  year,  and  plans  call  for  the  program  to  be 
further  expanded  in  FY  '89. 

Another  project  involving  young  people  took  a  creative 
and  colorful  turn  as  PVTA  worked  with  the  Donahue  Ele- 
mentary School  in  Holyoke  to  put  kids'  artwork  on 
busses.  Three  vehicles  were  outfitted  as  "Traveling  Art 
Galleries"  and  could  be  enjoyed  by  passengers  and  pass- 
ing motorists  through  the  late  spring  and  summer,  1988. 
The  project  was  a  successful  cooperative  venture  that 
showcased  some  of  the  excellent  work  being  done  in  local 
public  schools. 


Fourth  graders  at  Holyoke's  Donahue  School  pose  in  front  of  their  creation,  featured  on 
the  "Traveling  Art  Gallerj^'  bus. 
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A  SPECIAL  SALUTE  TO  TEAMWORK . 


/  ^  t  takes  effort  and  cooperation  to  make  public  transit 
/  frun  smoothly,  and  PVTA  joined  in  a  nationwide  salute 
IJ  to  the  men  and  women  who  make  it  work  on  May  18, 
1988.  The  theme  of  National  Transit  Appreciation  Day  was 
"Hats  Off  to  America's  Transit  Team!"  The  day  was  spon- 
sored by  the  American  Passenger  Transit  Association,  with 
support  from  the  U.S.  Conference  of  Mayors  and  the 
National  League  of  Cities.  Months  of  planning  and  prepa- 
ration paid  off,  culminating  in  a  day-long  series  of  activi- 
ties that  were  both  informative  and  fun. 

PVTA  set  up  an  information  booth  and  held  a  news  confer- 
ence in  downtown  Springfield  at  a  site  festively  decorated 
with  banners,  balloons  and  a  bus!  Many  invited  dignitaries 
attended.  They  included  state  and  federal  transportation 
officials,  representatives  for  Congressmen  Edward  Boland 
and  Silvio  Conte,  and  the  mayors  of  Springfield,  Chicopee, 
Holyoke,  Northampton  and  Westfield.  They  all  spoke 
strongly  in  support  of  public  transit,  and  special  procla- 
mations were  read  from  the  mayors  and  from  Governor 
Michael  Dukakis. 


OPERATED  BY 
SPRINGFIELD 
TRANS.  MGT.,  INC. 


One  of  the  many  colorful  murals  created  by  students  for  Transit  Appreciation  Day. 


Springfield  Mayor  Richard  E.  Neal,  displaying 
a  "Hats  Off  to  PVTA  SuperDrivers"  button, 
praises  public  transit  employees  for  the  out- 
standing job  they  do  every  day. 


PVTA  Advisory  Board  Chairman  Peter  B. 
Klejna  greets  the  large  crowd  on  hand  for  the 
Transit  Appreciation  Day  ceremony.  Visible 
on  the  stage  behind  Klejna  are  Northampton 
Mayor  David  B.  Musante  and  Westfield 
Mayor  George  Varelas. 


The  student  artists  at  Transit  Appreciation 
Day  proudly  display  their  Super  Rider 
tee-shirts. 
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The  bus  that  provided  a  backdrop  for  the  news  conference 
had  been  decorated,  inside  and  out,  with  artworl<  created 
by  youngsters  at  seven  schools  in  five  PVTA  communities. 
All  180  student  artists  attended  the  news  conference  and 
received  a  "Hats  Off!"  salute  for  their  work. 

Administrator  Robert  D.  Manz  used  the  occasion  to  hand 
out  several  trophies  and  awards,  bringing  extra  public 
recognition  to  the  winners  of  PVTA  contests.  Reaction  to 
the  entire  day  was  extremely  positive,  and  a  similar  cele- 
bration will  be  planned  for  1989. 

. . .  AND  HATS  OFF  TO  THE  REGION'S  BEST  DRIVERS! 


drivers  are  special  people  —  they 
have  to  be!  During  FY  '88,  they 
rolled  up  more  than  five  million 
miles  on  roads  that  range  from  multi-lane  highways  to 
winding,  narrow  side  streets.  More  important,  our  drivers 
carried  more  than  12  million  passengers,  averaging  about 
50,000  per  day,  with  virtually  no  major  accidents.  They 
exemplify  safe  driving  at  its  best.  PVTA  drivers  are  also 
called  upon  to  be  cheerful  in  the  worst  of  weather,  patient 
under  the  most  aggravating  conditions,  knowledgeable 
about  everything  and  friendly  to  every  person  who 
boards  their  bus.  The  Authority  salutes  the  men  and 
women  who  perform  this  extremely  difficult  job. 

The  seventh  annual  PVTA  Safety  Awards  breakfast  was 
held  in  March,  honoring  99  drivers  and  14  mechanics  from 
the  four  PVTA  carriers.  Safety  Coordinator  William  McCul- 
lough  said,  "All  together,  they  have  compiled  938  years  of 
safety.  The  drivers  had  a  total  of  819  years  of  accident-free 
driving,  while  the  mechanics  put  together  119  years  with- 
out an  industrial  accident."  Springfield  Mayor  Richard  E. 
Neal  was  guest  speaker,  praising  the  drivers  and  mechan- 
ics for  the  important  service  they  provide.  Those  honored 
included  three  drivers  with  20  years  or  more  of  safety: 
Kenneth  Chapin,  Truman  Easton  and  John  Lewis,  all  driv- 
ers for  Springfield  Transit  Management. 


The  drivers  had  a  chance  to  test  their  safety  knowledge 
and  skills  during  the  7th  annual  PVTA  Bus  Roadeo,  held  at 
the  UMass/Amherst  campus  in  May.  They  competed  for 
trophies  and  cash  prizes  with  a  written  test  and  a  rigor- 
ous, timed  obstacle  course.  A  total  of  47  drivers  took  part 
in  this  year's  event.  First  place  winner  was  Mike  Hamilton 
of  UMass  Transit  Service.  He  gets  a  chance  to  compete  at 
the  International  Bus  Roadeo  in  Montreal  in  October,  1988. 
Second  place  went  to  Bruce  Allen  of  Western  Mass  Bus 
Lines;  Truman  Easton  and  Lenny  Houle  of  STM  finished 
third  and  fourth,  respectively;  and  Glen  Lyford  of  UMass 
came  in  fifth. 

The  Roadeo  has  been  quite  successful  every  year,  so  the 
first  statewide  Roadeo  was  held  in  Worcester  in  October, 
1987.  The  event  was  organized  by  PVTA  staffers  and  spon- 
sored by  the  Massachusetts  Association  of  Regional  Tran- 
sit Authorities  (MARTA).  STM  driver  Ramon  Castro,  the 
1985  PVTA  Roadeo  winner,  placed  second  in  the  statewide 
competition. 

PVTA  drivers  face  their  toughest  critics,  the  bus-riding 
public,  every  single  day.  For  the  second  time,  the  Author- 
ity ran  a  contest  asking  those  riders  to  tell  us  who  is  the 
best  driver  of  all.  Nearly  a  hundred  letters  were  received, 
nominating  dozens  of  drivers  —  some  of  them  many 
times!  This  year's  winner  was  William  Bousquet,  a  driver 
for  STM.  He  was  nominated  by  Springfield  Day  Nursery 
teachers  Karen  Brengi  and  Minie  Liberty  and  their  class  of 
youngsters.  They  wrote,  "Children  have  an  instinctive  feel 
of  whether  or  not  an  adult  is  sincere  and  trustworthy.  We 
in  Room  One  choose  Billy  Bousquet  as  Bus  Driver  of  the 
Year."  The  contest  was  a  success  and  will  be  repeated  in 
FY  '89. 


1988  first-place  winner  Mike  Hamilton  of 
UMass  Transit  receives  his  trophy  during 
Transit  Appreciation  Day  ceremonies. 


STM  driver  Lenny  Houle  gets  first  shot  at  the 
course  (he  placed  fourth). 


PVTA  Administrator  Robert  D.  Manz  presents 
an  award  to  teachers  Karen  Brengi  and  Minie 
Liberty,  who  nominated  the  1988  "Rider's 
Choice"  Driver  of  the  Year." 


REACHING  OUT  A  HELPING  HAND 


It's  all  in  the  book!  Attending  a  news  con- 
ference to  unveil  PVTA's  Special  Services 
Directory  are,  from  left,  Director  of  Programs 
and  Planning  Marlene  Connor;  Alice  Levensen, 
Director  of  the  Mayor's  Office  for  Handicap- 
ped Affairs  in  Springfield;  PVTA  Administra- 
tor Robert  D.  Manz;  PVTA  Special  Services 
Coordinator  Jo- Anne  Walsh;  and  Teresa 
Passineau,  President  of  Longmeadow  Trans- 
portation, Inc. 


PVTA  Director  of  Programs  and  Planning 
Marlene  Connor  and  Administrator  Robert  D. 
Manz  (on  right)  present  a  new  lift-equipped 
van  to  Ludlow.  Ludlow  Advisory  Board  repre- 
sentative Julia  Chmura  is  at  far  left. 


Millie  Cygan,  Director  of  the  Ware  CouncU  on 
Aging  (left)  accepts  the  "key"  to  a  new  van 
from  PVTA  Administrator  Robert  D.  Manz 
and  Director  of  Programs  and  Planning 
Marlene  Connor. 


believes  in  the  necessity  of  going 
7  #7  #    '  I  above  and  beyond  the  call  of  duty 

iJ^K^  when  it  comes  to  providing  special 

transportation  services.  This  commitment  turned  to  action 
on  a  number  of  fronts  in  FY  '88,  resulting  in  expanded, 
improved  service  for  senior  citizens  and  the  handicapped. 

Special  Services  Coordinator  Jo-Anne  Walsh,  hired  early  in 
1987  under  a  state  grant,  turned  her  attention  first  to  exist- 
ing problems  of  service  gaps  and  duplication  of  effort.  The 
needs  of  many  people  w^ere  "falling  through  the  cracks" 
because  there  v^as  no  single  information  resource  for 
them.  Walsh  compiled  the  PVTA  Special  Services  Direc- 
tory, listing  all  transportation  for  the  elderly  and  disabled 
in  the  23-community  PVTA  service  area.  In  January,  1988 
the  directory  w^as  published  and  distributed  through  the 
local  Sunday  new^spaper  and  made  available  through  the 
PVTA  office.  Administrator  Robert  D.  Manz  observed, 
"This  is  important  because  it's  the  first  step  in  a  program 
to  truly  serve  the  needs  of  people  w^ho  cannot  avail  them- 
selves of  bus  transit." 

Another  major  step  w^as  taken  in  February  when  PVTA 
announced  that  agencies  in  three  communities  were 
extending  their  van  operation  hours.  The  longer  hours, 
during  the  evening  and  on  Saturdays,  went  into  effect  in 
Holyoke,  Chicopee  and  Agawam.  It  means  more  mobility 
for  seniors  and  the  disabled,  and  more  freedom  in  arrang- 
ing doctor  appointments,  shopping  trips  and  recreational 
outings. 

PVTA  greatly  expanded  its  fleet  of  wheelchair  lift-equipped 
vans  during  FY  '88.  Eighteen  new  vehicles  were  purchased 
and  awarded  to  Springfield,  Chicopee,  Agawam,  Ludlow, 
Granby,  Ware  and  Belchertown.  PVTA  Director  of  Programs 
and  Planning  Marlene  Connor  says  the  twenty-percent 
increase  is  the  result  of  careful  planning  and  looking 
ahead.  "We've  known  for  years  that  there's  been  an 
increasing  need  for  special  transportation  services,"  she 
says,  "not  only  among  traditional  elderly  and  disabled 
client  populations,  but  also  from  human  service  agencies. 
Now  we're  taking  a  positive,  leading  role  to  meet  those 
needs." 
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Special  Services  Coordinator  Walsh  continues  to  explore 
ideas  for  making  the  entire  system  function  better.  Impor- 
tant inroads  have  been  made  toward  coordinating  PVTA's 
paratransit  programs  with  those  run  by  human  service 
agencies,  and  Walsh  says  FY  '89  will  see  a  continuation  of 
that  approach.  A  trial  Coordinated  Services  program 
involving  Holyoke,  Chicopee  and  South  Hadley  has  suc- 
ceeded in  matching  up  special  transportation  providers 
and  human  service  agencies  with  special  transportation 
needs.  Walsh  says,  "It  supplements  existing  services,  fill- 
ing in  the  gaps  in  both  Dial-A-Ride  and  the  other  Sub- 
scription Service  programs."  She  believes  this  type  of 
effort  will  help  PVTA  maintain  its  paratransit  operations  in 
the  face  of  continuing  federal  budget  cuts.  The  Authority 
carried  more  than  322,000  passengers  on  its  special  serv- 
ices fleet  in  FY  '88,  and  the  trend  is  clearly  toward  contin- 
uing improvements  in  this  field. 


V 


jm  INFcmAVON  WIIM- 

N^ORK  FOR 
a6A3LW  F50PIB. 


Alice  Levenson,  Director  of  the  Mayor's 
Office  for  Handicapped  Affairs  in  Springfield, 
on  the  PVTA  Special  Services  Directory. 


SELLING  A  QUALITY  PRODUCT 

n  the  face  of  ever-shrinking  federal  support  for  mass 
'transit,  efforts  to  increase  ridership  through  market- 
fing,  advertising,  public  relations  and  special  promo- 
tions take  on  greater  importance. 

PVTA  started  FY  '88  on  the  right  foot,  with  an  extremely 
successful  summer  token  promotion.  Friendly  Restaurants 
provided  gift  certificates  for  free  ice  cream  products  which 
were  given  away  with  the  sale  of  token  ten  and  twenty- 
packs.  Token  sales  during  the  period  of  the  promotion 
increased  173%  over  the  same  period  one  year  earlier. 

Advertising  used  the  theme,  "Join  the  Riders  of  the  PVTA!," 
developed  by  the  Authority's  ad  agency,  Perreault  & 
Tompkins.  The  theme  proved  to  be  a  big  winner.  It  gar- 
nered four  awards,  including  first  place  for  a  local  cam- 
paign, at  the  Western  Massachusetts  Ad  Club's  annual 
Merit  Awards  presentation. 


PVTA 


STM  driver  Paul  Rheaume  was  a  popular 
figure  on  the  bus  at  Christmas  time. 


/  (}jBrA5  MLXH 

eNJcymmr  cur  of 

(kBTTlNq  ON  TH^  OJS. '  ! 


PVTA  riders  who  live  or  work  in  the  Holyoke  service  area 
suffered  a  brief  lapse  in  service  at  the  beginning  of  July, 
between  the  time  Holyoke  Street  Railway  ceased  opera- 
tions and  Springfield  Transit  Management  took  over  the 
HSR  routes.  The  Authority  offered  all  those  who  had  pur- 
chased monthly  July  passes  a  chance  to  buy  August 
passes  for  half-price,  demonstrating  good  faith  and  help- 
ing to  boost  summer  pass  sales  at  the  same  time. 

September  always  brings  the  Big  E  to  western  Massachu- 
setts, and  PVTA  again  provided  special  bus  shuttle  service 
from  downtown  Springfield  to  the  fairgrounds.  In  Decem- 
ber, PVTA  provided  Sunday  service  for  the  seventh  year, 
giving  Christmas  shoppers  easy  access  to  downtown 
Springfield  stores,  as  well  as  several  area  malls  and  shop- 
ping centers.  Two  STM  drivers  played  Santa  Claus  on 
Springfield  and  Holyoke  routes,  and  passengers  who 
boarded  Santa's  bus  rode  for  free.  The  promotion  received 
media  coverage  from  newspapers,  radio  and  TV  and  was 
enjoyed  by  all. 


Spring  of  1988  brought  the  kickoff  of  a  new  advertising 
campaign  with  the  theme,  "Let's  Go  Back  to  the  PVTA!" 
The  campaign  aims  to  improve  public  perception  of  bus 
transit,  while  reminding  people  of  the  comfort,  economy 
and  reliability  provided  by  PVTA.  It  is  colorful,  attention- 
getting,  versatile  and  fun  and  promises  to  serve  the 
Authority  well  in  the  months  to  come. 
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WHERE  WILL  WE  BE  TOMORROW? 


This  historic  former  firehouse  on  North  Main  Street  in  Springfield  will  be  renovated  and 
become  PVTA's  new  headquarters  in  1990. 


has  a  keen  interest  not  only  in  its 
own  future  but  in  the  outlool<  for 
other  public  transportation  facilities 
in  the  area  as  well.  One  such  facility  is  Union  Station  in 
Springfield.  The  Authority  has  formed  a  special  subcommit- 
tee to  look  at  redevelopment  of  the  Union  Station  property, 
in  conjunction  with  the  city  of  Springfield  and  Springfield 
Central,  Inc.  In  January,  the  consulting  firm  of  Sverdrup 
Corp.  was  hired  to  do  a  feasibility  study  on  possible  future 
re-uses.  That  study  has  been  completed,  and  the  committee 
is  continuing  its  work. 


WB  WANT  IV IW^ 
■THB  VAN  HOURS 
MOR^  CmmRAdLB 
ID  FIXBP'ROUTB  BOb 
TO  INa&6E11^^ 

NmuiYoF  p^ofie 

AND  orizBM5, 
TUi^  ALLON5  rum 

trORB  fQ.^J£O0t\/\  IN 
ARWCjNC^  (XXTOZ 
APPO/NWlR^Jfb,  5H0P' 
PIN<^  ^-/ODRSIONS  ANl? 


PVTA  Director  of  Programs  and  Planning 
Marlene  Connor. 


The  PVTA  administrative  staff  will  be  moving  to  new  quar- 
ters sometime  in  1990.  The  Authority  has  purchased  an  his- 
toric firehouse  from  the  city  of  Springfield  for  $110,000.  The 
two-story  brick  building,  located  next  to  the  PVTA  transit 
facility,  will  be  redesigned  and  renovated.  The  exterior 
appearance  of  the  structure  will  be  maintained.  Meyer  & 
Meyer,  Inc.  has  been  hired  to  do  the  design  work.  Plans  call 
for  the  Authority's  van  operations  to  be  moved  onto  the 
first  floor,  and  the  second  floor  will  become  PVTA's  new 
offices.  Administrator  Robert  D.  Manz  is  pleased  with  the 
acquisition.  He  says,  "This  will  mean  consolidation  of  the 
Springfield  metropolitan-area  special  services,  and  provide 
a  first-class  headquarters  building  for  the  Authority."  PVTA 
has  rented  space  at  the  Marketplace  on  Main  Street  in 
downtown  Springfield  since  1980.  The  Information  Center 
will  maintain  a  downtown  location  for  the  convenience  of 
customers  who  come  in  to  purchase  tokens  and  monthly 
bus  passes,  as  well  as  to  pick  up  schedules  and  other 
materials. 


PVTA  SERVICE 
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PVTA  ADVISORY  BOARD  As  of  June  30,  1988 


Member 


Designee 


Member 


Designee 


AGAWAM 
Reid  Charles, 

Town  Manager 


Richard  Theroux, 

Town  Clerk 


LUDLOW 
John  B.  Randall, 

Chairman,  Board  of  Selectmen 


Christine  H.  Chmura, 

Executive  Secretary 


AMHERST 
Richard  H.  Minear, 

Chairman,  Board  of  Selectmen 


John  Clobridge, 

Council  on  Aging 


NORTHAMPTON 
David  B.  Musante,  Jr., 

Mayor 


Ann  Dunphy 


BELCHERTOWN 
Kenneth  W.  Rhodes, 

Chairman,  Board  of  Selectmen 


Shirley  Dorey 


PELHAM 
Norman  L.  Page, 

Chairman,  Board  of  Selectmen 


Clarice  Brows  Thorp 


CHICOPEE 

Joseph  J.  Chessey,  Jr., 

Mayor 


Richard  A.  Reidy, 

Civil  Defense  Director 


SOUTH  HADLEY 
Joseph  W.  Long, 

Chairman,  Board  of  Selectmen 


Allen  W.  Henry 


EASTHAMPTON 
Donald  Polonis, 

Chairman,  Board  of  Selectmen 


Edward  Lenkowski 


SPRINGFIELD 
Richard  E.  Neal, 

Mayor 


David  Moriarty, 

Planning  Director 


EAST  LONGMEADOW 
Robert  F.  Trinceri, 

Chairman,  Board  of  Selectmen 


David  S.  Pond 


SUNDERLAND 
Paul  Korpita, 

Chairman,  Board  of  Selectmen 


Kirk  Whatley 


GRANBY 

Bryan  F.  Hauschild, 

Chairman,  Board  of  Selectmen 


Cynthia  R.  Watson, 

Selectman 


WARE 

David  J.  Cook, 

Chairman,  Board  of  Selectmen 


Gertrude  T.  Hamelin 


HADLEY 
John  H.  Allen, 

Chairman,  Board  of  Selectmen 

HAMPDEN 
John  M.  Flynn, 

Chairman,  Board  of  Selectmen 

HOLYOKE 
Martin  J.  Dunn, 

Mayor 

LEVERETT 
Robert  Biagi, 

Chairman,  Board  of  Selectmen 

LONGMEADOW 
Richard  Carey, 

Chairman,  Board  of  Selectmen 


Robert  Kozash 


Richard  R.  Green, 

Selectman 


Arthur  Noonan, 

Planning  Director 


WESTFIELD 
George  A.  Varelas, 

Mayor 


WEST  SPRINGFIELD 
Martin  C.  Lyons, 

Chairman,  Board  of  Selectmen 

WILBRAHAM 
Arthur  F.  Dionne, 

Chairman,  Board  of  Selectmen 

WILLIAMSBURG 
Steven  Berrien, 

Chairman,  Board  of  Selectmen 


James  M.  Boardman, 

Director  of  Community 
Development 


Dennis  J.  Miles, 

Adminibtrative  Assistant 


Richard  Phelps 


Peter  B.  Klejna 


Arlene  Miller 
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FY  1988  BUDGET 


VCKBTS.  iMCpJNqiO 
FI^OM  NOW  ON. 


PVTA  passenger  Selma  Bonemery,  on  the 
convenience  of  the  new  park  'n  ride  lots. 


Account  # 

Title 

Amount 

GENERAL  ADMINISTRATION 

$  517^50 

Personnel 

$  280,600 

Office  &  Travel 

503.990 

Copying  &  Printing 

1,000 

504.991 

Equipment  &  Maintenance 

3,000 

504.992 

Supplies 

5,000 

505.020 

Telephone  &  Postage 

14,000 

509.011 

Registration 

2,000 

509.012 

Memberships 

509.021 

Travel  In-State 

2,000 

509.022 

Travel  Out-Of-State 

3,500 

509.080 

Advertising 

4,000 

512.120 

Rent  &  Janitorial 

27,000 

Consulting  &  Services 

$  174,000 

503.031 

Legal 

13,000 

503.033 

Planning  &  Other 

21,000 

503.034 

Marketing 

140,000 

DIRECT  ADMINISTRATION 

$  1,198,000 

503.035 

Project  FARE 

25,000 

503.036 

Audit 

503.050 

Shelter  Maintenance 

25,000 

506.030 

Insurance 

720,000 

511.010 

Capital  Debt  Service 

45,000 

511.020 

Interest  -  Temporary  Borrov^^ing 

350,000 

Subsidy  Agreements 

$  7,763,028 

TOTAL  BUDGET 


$  9,478,878 
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BALANCE  SHEET 

As  of  June  30, 1988 

ASSETS 
Current  Assets 

Cash  and  short-term  investments 

Accounts  Receivable: 
Commonwealth  of  Massachusetts 
Urban  Mass.  Transit  Administration 
Other 

Transportation  subsidy  receivable 

Prepaid  expense 

Due  from  operating  grants 

Total 


Property,  plant  &  equipment 
Bond  Cost 

Total  Assets 


Net 


Authority         Capital  Grants 


$  1,348,670  —  0  — 

7,331,563  —  0  — 

1,310,892  974,697 

15,052  10,000 

-0-  -0- 

203,308  —  0  — 

—  0  —  1,224,360 

10,209,485  2,209,057 

—  0  -  19,171,060 

—  0  —   2,798 

$10,209,485  $21,382,915 


T/ON 13  A  WM^COUS 

PBOPLS,  50  rHa{'RB 
AeLBTOCpoUTAND 
TAKE  THBeejO&SAHD 
map  THEM. 


Paul  Maxwell,  State  Division  of  Employment 
Security,  Employment  Network  Manager. 


LIABILITIES  AND  EQUITY 


Current  Liabilities 


Accounts  payable 

$  133,324 

$  605,957 

Transportation  subsidy  payable 

481,948 

-0- 

Bank  overdraft 

-0- 

564,287 

Due  to  capital  grants 

1,224,360 

-0- 

Deferred  income  —  Commonv^^ealth 

of  Massachusetts 

-0- 

285,589 

Revenue  anticipation  notes 

7,500,000 

—  0- 

Accrued  interest 

333,382 

-0- 

Accrual  for  accident  claims 

528,181 

-0- 

Accrued  payroll  and  related 

withholdings 

8,290 

-0- 

Payable  University  of  Massachusetts 

—  0  — 

4,678 

Transportation  bonds 

-0- 

685,000 

Total 

10,209,485 

2,145,511 

Equity-Contributed  Capital 

-0- 

19,237,404 

Total  Liabilities  and  Equity 

$10,209,485 

$21,382,915 
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11115  RB^TORES  MY 
FAliyiN  TUB  OTY. 
I'LL  3B  U5IMCJ  THB 305 

A  uyr  Na?BN(M. 


PVTA  passenger  Kathryn  DeFeo,  on  the  new 
Ten  Centre  no  transfer  slip  policy. 


STATEMENT  OF  REVENUE,  EXPENDITURES, 
AND  TRANSIT  OPERATIONS 

For  the  Year  Ended  June  30, 1987 


Revenue 

Authority 
Operations 

Transit 
Operations 

Passenger 

A  H  v  p  r  f  i  <i  1  n  p" 

$ 

-0- 
—  0  — 
117,131 

$ 

3,481,566 
73,898 

-0- 

A/f  1  tir  p1  1  ;i  n  poi  1 

—  0- 

35,435 

Total 

$ 

117,131 

$ 

3,590,899 

Expenditures 

Personnel 

$ 

350,093 

$ 

7,990,275 

Professional  services 

321,760 

101,847 

Materials 

18,305 

1,746,985 

Utilities 

15,604 

150,173 

Insurance 

20,134 

945,420 

Taxes 

-0- 

Elderly  and  handicapped  services 
Miscellaneous 

—  0- 
24,871 

1,330,393 
301,667 

Interest 

355,255 

-0- 

Lease  and  rental 

33,888 

35,185 

Compensation  to  carriers 

-0  — 

146,645 

Total 

$ 

1,139,910 

$ 

12,791,894 

Net  Cost  of  Service 

$  (1,022,779) 

$ 

(9,200,995) 

Federal  Assistance 

3,247,586 

—  0  — 

State  Assistance 

3,150,584 

-0- 

Local  Assistance 

3,825,604 

-0- 

Authority  Assistance 

(9,200,995) 

9,200,995 

General  Operating  Fund  Balance 

$ 

-0- 

$ 

-0- 

Total  Operating  Revenue 


Farebox  25.0% 
Other  0.8% 
Interest  0.8% 
Federal  23.3% 
State  22.6% 
Local  27.5% 


($13,931,804) 


18 


CAPITAL  EXPENDITURES 

As  of  June  30,  1988 


Total 

Total 

rVUlllUlLccU 

DdlctllLtr 

Buses 

$  20,432,759 

$  19,848,821 

$ 

583,938 

AIC  Retrofits 

818,000 

697,361 

120,639 

Rebuild  buses 

3,089,931 

1,987,695 

1,102,236 

Passenger  shelters 

731,125 

554,751 

176,374 

Passenger  vans 

1,640,450 

1,500,381 

140,069 

Bus  stop  signs 

92,165 

74,217 

17,948 

Autonnobile 

151,871 

155,356 

(3,485) 

Radio  equipment 

758,668 

658,668 

100,000 

Counter 

11,829 

11,829 

-0- 

Parts 

140,195 

168,975 

(28,780) 

Tires 

93,929 

93,929 

—  0  — 

Planning 

128,800 

154,381 

(25,581) 

Information  centers 

177,633 

129,482 

48,151 

Vaults  and  farebox 

768,475 

881,588 

(113,113) 

Equipment 

778,768 

438,814 

339,954 

Land,  buildings  & 

fixtures 

12,062,571 

11,757,446 

305,125 

Management  information 

system 

462,500 

365,714 

96,786 

Contingency 

104,240 

-0- 

104,240 

Total 

$  42,443,909 

$  39,479,408 

$ 

2,964,501 

Funding 

Federal 

State 

Local 


$    33,850,127   $  31,404,112 
4,296,891  4,037,648 


4,296,891 


4,037,648 


/  HAP  A  iZ/Ser  N/C£ 

THAN  I  BjBR  mm 
A&ourei^^.  MY 


George  Asselin,  a  fourth-grader  at  Chicopee's 
Streiber  School,  on  his  tour  of  the  PVTA  tran- 
sit facility. 


$   42,443,909   $  39,479,408 


Total  Operating  Expense 


  Labor  57.4% 

Fuel  &  Material  12.5% 
Insurance  6.8% 
Interest  2.5% 
Taxes  0.3% 
Other  5.3% 
Administration  5.6% 
 E  &  H  9.6% 


($13,931,804) 
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Letter 
from  the 
Chairman 


The  Nineties  are  here,  and  we 
are  ready!  The  Pioneer  Valley 
Tl-ansit  Authority  must  face  the 
1990's  with  at  least  the  bold- 
ness of  vision  and  action  that 
our  region  faced  --  indeed,  led 
-  in  the  1890's  when  we  earned 
our  title  of  "pioneer"  in  the  development 
of  the  "horseless  carriage,"  of  the  bicycle, 
of  the  streetcar,  and  even  of  the 
motorcycle. 

Nothing  less  than  the  survival  of  the 
planet  and  functioning  of  our 
municipalities  depends  on  clean,  effi- 
cient, and  responsive  public  transit  for  a 
broader  spectrum  of  our  people  who 
work,  go  to  school,  are  retired,  or  have 
special  needs. 

The  past  year  gives  hints  of  our 
readiness  to  meet  the  challenges  ahead. 
In  FY89  we  challenged  our  community 
by  initiating  the  1990  study  composed 
mostly  of  private  citizens.  PVTA  pur- 
chased the  1891  North  Main  St.  Fire 


House  to  preserve  and  convert  into  a 
21st  century  office  facility.  We  increased 
and  improved  our  special  service  fleet  by 
the  addition  of  nine  vans,  and  we  com- 
pleted the  expansion  and  remodeling  of 
UMass  TVansit  Service  Facility. 

In  the  year  ahead,  we  v^U  consolidate 
routes,  unveil  a  private/public  plan  for 
the  fijture,  and  seek  a  unified  system  of 
communications  and  operations  from 
our  three  transit  facilities  in  Springfield, 
Northampton,  and  Amherst. 

Economics,  infrastructure,  diffused 
work  sites,  and  varied  terrain  make  the 
Pioneer  Valley  a  challenge  for  us  in 
creating  a  unified  system.  But  "pioneer" 
means  always  being  on  the  cutting 
edge  of  the  future,  pooling  our 
resources,  and  doing  it  together 

John  Clobridge  C-^^^^^^^^ 
PVTA  Advisory  Board  Chairman 
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Letter 
from  the 
Administrator 


As  we  move  eagerly  into  the 
90's  with  an  enthusiasm  that  is 
tempered  by  the  lessons  of  the 
80's,  our  society  must  not  forget 
the  images  of  this  past  decade: 
medical  waste  littering  our 
shores,  pollution  and  smog  fill- 
ing our  skies,  cars  congesting  our  cities. 
We  have  been  bombarded  by  the  reality 
of  our  own  negligence.  The  90's  offer 
hope  for  a  renewed  appreciation  of  our 
environment,  a  hope  that  is  kept  alive 
by  the  promise  of  improved  legislation. 
By  recognizing  and  supporting  the  role 
of  mass  transit  in  alleviating  the  critical 
problems  of  congestion  and  air  quality, 
our  society  can  face  the  next  century 
with  confidence. 

"R-ansit  is  under  the  gun  to  clean  up  its 
act  with  alternative  fuels  and  tighter 
emissions  control,  and  to  ensure  its 
employees  are  drug-free.  We  will  meet 
these  challenges  and  work  to  reduce 
auto  emissions  by  miles  driven  by  offer- 


ing the  option  of  comfortable,  conve- 
nient public  transit. 

The  next  few  years  should  bring  a 
return  to  mass  transportation,  brought 
about  in  part  by  a  greater  concern  for 
the  environment  and  more  regulated 
use  of  traditional  methods  of  travel.  The 
Pioneer  Valley  Transit  Authority  is  ready 
to  meet  the  challenges  of  the  90's  head- 
on.  The  Authority  v^ll  continue  to  pro- 
vide safe,  comfortable  public  transpor- 
tation to  the  Pioneer  Valley  as  it  has 
done  for  more  than  a  decade,  despite 
declining  state  and  federal  support.  We 
are  prepared  to  take  our  riders  where 
they  want  to  go,  throughout  the  90's 
and  into  the  21st  century. 


Administrator 


PVTA 

Staff 
Members 


Mary  Commisso 

Information  Supervisor  & 
Office  Manager 


Marlene  Connor 

Director  of  Programs 
and  Planning 


'The  Authority  is  strongly  com- 
mited  in  the  years  ahead  to  continued 
improvements  in  the  effectiveness  and 
delivery  of  special  transporation 
services.^l^^ 

Robert  D.  Manz 
PVTA  Administrator 


Jennifer  A.  Geran 

Director  of  Marketing 
and  Public  Relations 


Carolyn  Hart 

Accountant 


Cynthia  D.  Landers 

Financial  Officer 


Patricia  O'L  Robitaille 

Assistant  Financial  Officer/ 
System  Administrator 


Angela  Thomas 

Executive  Secretary  & 
Clerk  of  the  Advisory  Board 
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Movim 
Towards 
The  90's 


esponding  to  the  needs  of  area 
communities  has  always  been 
a  top  priority  for  PVTA.  In 
fiscal  1989,  the  Authority  main- 
tained its  commitment  to 
Pioneer  Valley  residents,  de- 
spite impending  budget  short- 


falls and  cuts  in  state  and  federal  fun- 
ding. In  an  effort  to  continue  providing 
the  best  and  most  cost-effective  service, 
PVTA  has  begun  a  number  of  initi- 
atives aimed  at  evaluating  and  plan- 
ning for  the  transportation  needs  of 
the  Pioneer  Valley  in  the  coming  decade. 

The  TVansit  1990  T^sk  Force,  established 
in  1988,  continues  to  examine  the  fac- 
tors affecting  public  transit,  in  order  to 
develop  a  plan  for  meeting  the  changing 
needs  and  circumstances  of  Pioneer 
Valley  residents.  A  v^ell-defmed  plan  will 
help  ensure  that  PVTA  can  continue  to 
provide  efficient,  high-quality,  cost- 
effective  public  transit  service  into  the 
1990s.  The  task  force  is  divided  into  four 
subcommittees,  each  focusing  on  key 
issues  affecting  public  transportation. 
Comprised  of  representatives  from 
PVTA,  the  Pioneer  Valley  Planning  Com- 
mission, UMass  Transit  Service,  area 
councils  on  aging,  the  Springfield 
Chamber  of  Commerce,  Baystate  West, 
the  Pyramid  Companies,  Signature 
Development  Corp.,  the  Kimball  Corp., 
and  the  Holyoke  Planning  Department, 
these  subcommittees  are  charged  with 
the  mission  of  evaluating  trends  and 
making  recommendations  to  the 
Authority. 

In  May  and  June,  the  Authority  held 
public  hearings  to  gather  community 
input  on  proposed  fare  increases  and 


service  changes  for  FY90.  After  carel 
evaluation  of  ridership  statistics,  anc 
faced  v^th  a  fiscal  crisis  due  to  yearl; 
declines  in  federal  support  for  mass 
transit,  PVTA  Administrator  Robert  E 
Manz  proposed  a  broad-based,  five-j 
strategy  aimed  at  carrying  the  Authc 
through  fiscal  1989  and  1990,  and 
softening  the  impact  on  FY91.  The  pi 
posal  included  a  combination  of  cos 
savings,  service  cuts,  fare  hikes,  dela 
capital  improvements,  and  the  issua 
of  bond  anticipation  notes  in  place  c 
local  dollar  match  for  capital  funds. 
Manz  told  the  Advisory  Board,  "If  we 
adopt  all  of  these  strategies,  we  will  i 
only  meet  the  deficit  for  FY90,  but  w( 
will  have  some  federal  carryover  fun 
to  use  for  budget  overruns  in  FY90  o 
apply  to  the  FY91  budget." 

In  FY88,  PVTA  continued  to  work  tov 
third-party  contracting,  a  procedure 
for  competitively  procuring  service  c 
tracts  in  compliance  with  the  Urban 
Mass  H-ansportation  Administration 
(UMTA)  guidelines.  John  T  Doolittle 
Associates  was  hired  this  year  to  ass 
the  Authority  in  the  process  of  prepa 
ing  the  necessary  bid  contract 
documentation.  In  addition,  Doolittk 
consultants  were  also  asked  to  stud) 
the  entire  PVTA  route  structure  v^th 
eye  toward  potential  improvements  i 
service.  UMTA  has  encouraged  trans 
authorities  to  seek  competition  in  se 
ice  and  operation  contracts  under  th 
premise  that  increasing  competition 
will  lower  costs  and  improve  service 
quality  UMTA  officials  met  with  the 
PVTA  Advisory  Board  in  October  to 
discuss  third-party  contracting. 


leeting 

pedal 

eeds 


Iuilding  on  the  foundation  layed 
in  fiscal  1988,  the  Authority 
continued  its  efforts  at  in- 
creasing its  special  services  for 
the  elderly  and  handicapped 
this  year.  Maintaining  the 
momentum  of  FY88  --  which 
a  20%  increase  in  PVTA's  special 
Ice  capacity  --  was  not  an  easy  task. 
Authority  rose  to  the  challenge  by 
/iding  several  area  communities 
\  new  vans  for  their  special  service 
isportation  programs,  among  them 
e  Agawam,  Amherst,  Belchertown, 
:opee,  Northampton,  and 
ingfield.  For  some  of  these  com- 
lities,  the  new  vans  have  allowed  ex- 


pansion of  special  transportation  serv- 
ices by  as  much  as  50%.  "This  is  just 
part  of  our  effort  to  continue  to  improve 
services  for  the  elderly  and  handi- 
capped," said  PVTA  Director  of  Programs 
and  Planning  Marlene  Connor  Connor 
also  said  that  PVTA  has  been  working 
toward  greatly  expanding  its  service  to 
human  service  agencies  with  the  large 
fleet.  "(In  the  past),  we  had  a  contract 
with  the  State  Department  of 
Mental  Retardation  using  six  vans.  As  of 
the  start  of  fiscal  1989,  we  were  using 
14  vans  to  transport  DMR  clients,"  ex- 
plained Connor  The  Authority's  strong 
commitment  to  providing  convenient 
and  comfortable  transportation  for  the 


elderly  and  handicapped  is  reflected  in 
the  ridership  figures  for  this  year  -  E  &  H 
ridership  was  up  88,000  passengers 
from  1988. 

In  addition,  PVTA  worked  with  the 
Pioneer  Valley  Planning  Commission 
this  year  to  evaluate  the  special 
transportation  needs  of  area  disabled 
people.  The  Authority  and  the  Planning 
Commission  conducted  a  survey  aimed 
at  pinpointing  locations  where  disabled 
people  live.  The  survey  will  provide  in- 
formation on  which  the  Planning  Com- 
mission will  base  recommendations  to 
the  Authority  on  how  best  to  meet  the 
transportation  needs  of  disabled  Pioneer 
Valley  residents. 


TSilor-Made 
Service 


In  response  to  a  request  by  some 
Northampton  residents,  PVTA 
expanded  service  this  year  along 
Route  706  to  include  Saturdays. 
Route  706  services  many  of  the 
city's  subsidized  housing  develop- 
ments, and  it  provides  transporta- 
tion for  many  who  have  no  other  way 
to  get  around.  The  Saturday  service, 
which  began  in  October,  is  fare-free  just 
as  it  is  during  the  week.  Route  706  is 
subsidized  by  the  city  of  Northampton 
for  the  convenience  of  its  residents  who 
rely  on  public  transit. 

In  August,  PVTA  began  expanded  serv- 
ice to  the  Springfield/Memorial 
Industrial  Park  in  response  to  a  request 
by  the  Visiting  Nurse  Association  for 
better  service.  Route  102  (Carew/ 
E.  Springfield/Belmont/Dwight)  now 
enters  the  park  to  service  Cottage  Street. 
The  expanded  service  provides  efficient, 
economical,  and  reliable  public 
transportation  to  employees  of  some  of 
Springfield's  largest  companies  in  the 
park,  including  Steiger's,  Carando,  New 
England  Telephone,  Storms  Forge,  R.M. 
Sullivan  H-ansportation,  Springfield  Wire, 
WW.  Granger,  and  the  Visiting  Nurse 
Association.  "We're  hoping  to  continue 
to  provide  service  to  the  working  public," 
says  PVTA  Administrator  Robert  Manz, 
"as  their  origins  and  destinations  change 
with  the  urbanization  of  America." 


The  Pioneer  Valley  Tl-ansit 
Authority's  service  is  only  as 
good  as  the  drivers  who  pro- 
vide it.  Fortunately  for  the 
Authority's  11.5  million  riders, 
the  men  and  women  who 
operate  PVTA's  294  vans  and 
buses  are  skillful,  cautious,  and 
courteous  drivers.  PVTA  thanks  their 
drivers  every  year  for  their  commitment 
to  safe  service  at  the  Annual  Safety 
Awards  Brunch.  This  year's  eighth  an- 
nual brunch  was  held  in  March  at  the 
Holiday  Inn  in  Holyoke.  The  Authority 
honored  99  drivers  and  mechanics  with 
outstanding  safety  records.  PVTA  Safety 
Coordinator  William  McCullough  said 
the  drivers  had  contributed  a  total  of 
781  years  of  accident-free  driving,  and 
the  mechanics  added  62  years  free  of 
industrial  mishaps.  Guest  speaker 
Mayor  Martin  Dunn  of  Holyoke  said 
that  public  transit  will  play  a  vital  role  in 


the  future  economic  development  of 
the  Greater  Springfield  area,  and  he 
praised  PVTA  drivers  for  keeping  public 
transit  safe  in  the  Pioneer  Valley 
Among  those  honored  at  the  brunch 
were  five  drivers  with  20  years  or  more 
of  accident-free  driving:  Kenneth 
Chapin  (20  years),  miman  Easton  (22 
years),  John  Lewis  (21  years),  and 
Clayton  Simino  (20  years),  all  of 
Springfield  Tl-ansit  Management,  and 
Stanley  Krahala  (20  years)  of  Longueil 
Transportation  Incorporated. 

PVTA  drivers  take  advantage  of  almost 
any  opportunity  to  show  off  their  talent 
and  skill.  In  October,  two  PVTA  drivers 
did  just  that  by  competing  against  21 
other  participants  in  this  year's  Second 
Annual  MARTA  Statewide  Roadeo. 
Representing  the  Authority  in  this  year's 
competition  were  Springfield  TYansit 
Management's  TVuman  Easton  and 
Lenny  Houle.  Easton  edged  out  his  22 
competitors  to  win  first  place  and  bring 
home  the  Roadeo  Cup.  PVTA  will  have 
the  chance  to  defend  its  first  place  rank- 
ing when  it  hosts  the  next  statewide 
competition.  PVTA  Director  of  Programs 
and  Planning  Marlene  Connor  says  the 
roadeos  are  a  great  opportunity  for  the 
drivers  to  fine-tune  their  skills.  "It  gives 
them  a  chance  to  meet  in  a  friendly,  yet 
competitive  atmosphere.  They  can 
share  experiences  and  safe  driving  tips, 
but  they're  also  out  there  to  win!" 
Connor  says. 


A  Public 
Salute  to 
Public  lansit 


PVTA  saluted  public  transit  and 
the  men  and  women  who 
make  it  run  again  this  year  in 
a  public  celebration  on  Transit 
Appreciation  Day,  May  1 7.  The 
day-long  series  of  activities  in- 
cluded a  cooperative  promotion 
with  two  downtown  malls,  an  informa- 
tion booth,  and  a  mid-day  news  con- 
ference. The  ceremony,  held  outside 
Center  Square  mall  in  Springfield,  was 
attended  by  several  local  dignitaries,  in- 
cluding local  mayors,  representatives 
from  the  offices  of  congressmen 
Richard  Neal  and  Silvio  O.  Conte, 
Advisory  Board  Chairman  John 
Clobridge  and  UMTA  Regional 
Administrator  Richard  Doyle.  In  addi- 
tion, two  classes  of  Chicopee  fourth- 
graders  who  participated  in  PVTA's 
School  TYansit  Education  Program 
(STEP)  were  on  hand  to  show  their  sup- 
port for  public  transit.  A  brightly 
decorated  PVTA  bus  provided  the 
perfect  backdrop  for  the  reading  of  a 
proclamation  by  Governor  Michael 


Dukakis  and  for  the  announcement  of 
this  year's  Driver  of  the  Year  winner. 

PVTA  Administrator  Robert  Manz  con- 
gratulated James  "Rudy"  Smith  of 
Longueil  TYansportation  Inc.,  on  his 
winning  service  and  dedication. 
Nominated  by  Morris  A.  Goggins  of 
Springfield,  Rudy  was  awarded  two 
tickets  for  a  bus  trip  to  a  Boston  Red 
Sox  game,  courtesy  of  U.S.  Express.  For 
his  award-winning  nomination  letter, 
Mr  Goggins  was  given  a  one-day  trip 
for  two  to  Atlantic  City,  courtesy  of  Peter 
Pan  Bus  Lines. 


•4 


mproved 

facility 

Vleans 

3etter 

Bervice 


n  February,  dedication  and  ribbon- 
cutting  ceremonies  were  held  at  the 
new  UMass  TVansit  facility,  marking 
the  completion  of  $23  million  ex- 
pansion and  renovation  project 
begun  in  1988.  U.S.  Respresentative 
Silvio  O.  Conte  was  the  guest  of 
honor  and  received  a  special  tribute 
during  the  ceremony  from  PVTA 
Administrator  Robert  Manz,  PVTA 
Advisory  Board  Chairman  John 
Clobridge,  UMass  Director  of  "R-anspor- 
tation  and  Parking  William  Barrett,  and 
Chancellor  Joseph  Duffey.  They  thanked 
Conte  for  his  help  in  securing  federal 
funding  for  the  project,  and  Manz  called 
him  "an  avid  supporter,  not  only  of 


UMass  TYansit,  but  of  all  public 
transportation." 

The  UMass  TVansit  facility  now  has 
totally  refurbished  offices  and  staff 
facilities,  an  expanded  dispatch  and 
drivers'  area,  a  much  larger  bus  stqrage 
area,  an  additional  maintenance  bay, 
and  twice  as  much  fuel  storage  capacity 
as  before  the  renovation.  UMass  Transit 
Service  operates  a  fleet  of  38  buses  on 
thirteen  routes  and  carries  3.4  million 
passengers  annually  in  the  Five  College, 
Greater  Amherst  area.  The  system 
operates  on  a  fare-free  basis,  funded  in 
part  by  student  activity  fees,  and  is  open 
to  the  public. 


stepping 
Towards 
the  Future 


PVTA  held  its  third  annual 
School  Transit  Education 
Program  (STEP)  in  April  and 
May  this  year  Eleven  fourth- 
grade  classes  from  several 
Chicopee  elementary  schools 
participated  in  the  program. 
Public  Relations  Director  TVacey 
Thompson  and  Information  Supervise 
Mary  Commisso  conducted  the  morn- 
ing programs,  which  included  a  tour  o 
the  Springfield  bus  garage,  and  made 
themselves  available  to  answer  the 
children's  questions.  The  program 
began  with  classroom  instruction  on 
bus  fares,  safety,  and  other  informatioi 
about  public  transit.  Next,  the  children 
rode  to  the  garage  by  bus  for  a  tour 
featuring  the  money  counting  machin 
engine  repair  shop,  parts  department, 
and  bus  storage  "barn."  As  in  past  year 
the  highlight  of  this  year's  tour  was  a 
ride  through  the  bus  wash.  The  STE 
Program  is  an  important  part  of  PVTA'J 
community  relations  efforts  and  has 
been  a  highly  successful  means  of 
educating  tomorrow's  public  transit 
users  today. 
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PVTA  and  the  Friendly;  s  Ice 
Cream  Corporation  of 
Wilbraham  joined  forces  this 
year  to  promote  bus  tokens  in 
a  campaign  that  ran  from  late 
summer  into  early  fall.  This 
successful  team  effort  resulted 
in  increased  bus  token  sales  for  PVTA 
over  a  ten-week  period  and  positive 
publicity  for  Friendly^s  Ice  Cream.  For 
the  promotion,  Friendly^s  donated  600 
gift  certificates  for  Sundae  Snack  Cups 
and  half  gallons  of  ice  cream,  valued  at 
$1,474.  Bus  riders  who  purchased  a 
token  ten-pack  received  a  Snack  Cup 
gift  certificate  valued  at  $1.29,  and  those 


PVTA  and 
friendly's 
ream  Up 


who  bought  token  twenty-packs  were 
given  half  gallon  certificates  worth  $3.29. 
The  Authority  included  the  added  entice- 
ment of  reduced  prices  for  ten  and 
twenty  packs  of  tokens,  discounting 
them  by  nearly  10%.  The  promotion, 
which  was  advertised  on  radio,  in  news- 
papers, and  through  interior  and  exterior 
bus  advertisements,  upped  token  sales 
by  about  3300,  or  46.6%,  over  the  same 
period  in  1987.  PVTA  tokens  are  an  easy, 
economical  alternative  to  using  exact 
change,  says  PVTA  Administrator 
Robert  Manz,  and  the  Authority  en- 
courages riders  who  commute  on  a 
less-than-daily  basis  to  use  them. 
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rail  is  Big  E  time  in  the  Pioneer 
Valley,  and  this  year's  Big  E 
Shuttle  service  proved  success- 
ful in  two  ways  --  increased 
shuttle  ridership  and  higher 
transit  package  sales.  Ridership 
on  the  shuttle  to  the  Eastern 
States  Exposition  in  West  Springfield 
had  declined  in  1986  and  1987  following 
annual  increases  to  its  all-time  high  of 
20379  riders  in  1985.  The  goal  for  1988 
was  to  reverse  the  downward 


trend  in  recent  years.  This  goal  was  met, 
and  the  12-day  fair  closed  with  a  total 
shuttle  ridership  of  14,803  -  up  by  747 
riders  (about  5%)  from  1987.  This 
turnaround  was  accomplished  primarily 
through  increased  promotion  of  the 
shuttle  service  on  the  buses,  in  the 
media,  and  at  the  PVTA  office.  As  in  past 
years,  the  cost  of  this  advertising  was 
shared  by  the  Big  E.  Sales  of  transit 
packages,  which  included  the  cost  of 
riding  the  shuttle  to  and  from  the  fair 


and  a  discounted  admission  ticket,  ii 
creased  significantly  this  year  also  - 
36%  from  last  year.  The  shuttle  buse: 
run  from  downtovm  Springfield  to  tY 
Big  E  gates  every  20  minutes,  from  e 
morning  to  late  night  for  the  duratioi 
the  12-day  event.  This  year,  29  extra 
drivers  were  used  for  the  service,  anc 
they  ran  almost  1,100  total  trips  back 
and  forth  from  the  fair  gates. 
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5ack  to 

3ack  to 
chool, 
Jack  to 
hePVTA! 


VTA  kicked  off  the  1988  fall 
season  with  its  first  ever  "Back 
to  Work,  Back  to  School,  Back 
to  the  PVTA!"  coloring  contest. 
This  highly  successful  event 
generated  entries  from  artists 
of  all  ages,  from  four  to  seventy- 
f  ir.  The  contest  centered  around  the 
f  1-page  advertisement  that  was  used 
t*open  the  Authority's  new  advertising 
Cmpaign  in  April  of  1988.  The  ad, 
cginally  printed  in  full  color,  was  re- 
n  in  black  and  white  by  the 
Sringfield  Union-News,  and  con- 
t<  tants  were  invited  to  color  it 
tlmselves.  Entries  showed  a  tremen- 
dis  amount  of  talent  and  imagination. 
S  /eral  artists  used  metallic  paint  and 
g  ter;  another  used  real  makeup  for  all 
tl  faces.  One  contestant  made  real 
oton  clouds,  another  put  felt  clothing 
0  some  of  the  people,  and  still  another 


installed  wax  paper  windows  on  the 
house,  car,  and  bus  in  the  ad.  'The  en- 
tries were  just  terrific!"  said  PVTA 
Marketing  Director  TYacey  Thompson. 
Winners  in  four  age  groups  were 
chosen  by  a  panel  of  four  judges  based 
on  neatness,  originality,  artistic  ability, 
and  overall  impact.  The  eleven  winners 
were  awarded  a  variety  of  prizes,  in- 
cluding a  three-day  trip  for  two  to 
Washington  D.C.  courtesy  of  Peter  Pan 
Bus  Lines,  an  overnight  stay  for  two  at 
the  Thimp  Castle  Casino  in  Atlantic  City 
from  U.S.  Express,  almost  $1,000  in  gift 
certificates  from  Baystate  West  and 
Center  Square,  and  prize  packs  for  the 
kids  from  Milton  Bradley.  Contest  en- 
tries were  displayed  in  Center  Square 
during  the  last  week  in  October,  and  a 
winners'  celebration  was  held  to  award 
prizes  and  recognize  the  artists' 
achievements. 
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Designee 


Richard  Theroux 

Town  Clerk 
36  Main  Street 
Agawam,  MA  OlOOl 
786-0400  (Town  Hall) 
786-2526  (Home) 

John  Clobridge 

Council  on  Aging 
70  Boltwood  Walk 
Amherst,  MA  01002 
256-4057  (Business) 
586-7778  (Home) 

Shirley  Dorey 

41  Springfield  Road 
Belchertown,  MA  01007 
323-7444  (Home) 


Brian  Salamon 

Civil  Defense  Director 
Chicopee  Public  Safety  Complex 
82  Church  Street 
Chicopee,  MA  01020 
592-9252 

Margherita  Y.  Burnett 

18  Oliver  Street 
Easthampton,  MA  01027 
527-6151  (Business) 
527-4021  (Home) 


David  S.  Pond 

52  Melwood  Avenue 

East  Longmeadow,  MA  01028 

525-2748  (Home) 


Cynthia  R.  Watson 

559  Amherst  Road 
Granby,  MA  01033 
586-3600  (Business) 
467-7674  (Home) 


Robert  Kozash 

6  Algonquin  Drive 
Hadley  MA  01035 
203-654-3555  (Business) 


Richard  R  Green 

Board  of  Selectmen 
625  Main  Street 
Hampden,  MA  01036 
566-3300  (Home) 


William  M.  Foley 

M.A.R  Director 
City  Hall 

Holyoke,  MA  01040 
534-2150  (Business) 


Member 

LEVERETT 

Robert  Biagi 

Chairman,  Board  of  Selectmen 
Town  Hall 
Leverett,  MA  01054 
548-9150  (Town  Hall) 

LONGMEADOW 

Arlene  Miller 

Chairman,  Board  of  Selectmen 
20  Williams  Street 
Longmeadow,  MA  01 106 
567-5433  (Town  Hall) 

LUDLOW 

William  R  Cabral 

Chairman,  Board  of  Selectmen 
488  Chapin  Street 
Ludlow,  MA  01056 
589-7511  (Town  Hall) 

NORTHAMPTON 

David  B.  Musantejr 

Mayor 

210  Main  Street 
Northampton,  MA  01060 
586-6950  (City  Hall) 

PELHAM 

Norman  L.  Page 

Chairman,  Board  of  Selectmen 
351  Amherst  Road  Rf  D  #2 
Pelham,  MA  01002 
253-7129  (Town  Hall) 

SOUTH  HADLEY 

Roger  R  Perreault 

Chairman,  Board  of  Selectmen 
116  Main  Street 
South  Hadley  MA  01075 
538-5017  (Town  Hall) 

SPRINGFIELD 

Vincent  DiMonaco 

Acting  Mayor 
36  Court  Street 
Springfield,  MA  01 103 
787-6100  (City  Hall) 

SUNDERLAND 

Paul  Hodgkins 

Chairman,  Board  of  Selectmen 
112  North  Main  Street 
Sunderland,  MA  01375-9599 
665-4414  (Town  Hall) 

WARE 

Richard  L.  Jordan 

Chairman,  Board  of  Selectmen 
Town  Hall 
Ware,  MA  01082 
967-5289  (Town  Hall) 

WESTFIELD 

George  A.  Varelas 

Mayor 

59  Court  Street 
Westfield,  MA  01085 
568-9181  (City  Hall) 

WEST  SPRINGFIELD 

James  R  Russell 

Chairman,  Board  of  Selectmen 
26  Central  Street 
West  Springfield,  MA  01089 
781-7550  (Town  Hall) 

WILBRAHAM 

John  M.  Lovejoy 

Chairman,  Board  of  Selectmen 
240  Springfield  Street 
Wilbraham,  MA  01095 
596-8111  (Town  Hall) 

WILLL\MSBURG 

Joseph  A.  Wilhelm  III 

Chairman,  Board  of  Selectmen 
141  Main  Street 
Haydenville,  MA  01039 
268-7301  (Town  Hall) 


Designee 


Arlene  Miller 

68  East  Greenwich  Street 
Longmeadow,  MA  01 106 
567-5027  (Home) 


Julia  M.  Chmura 

Council  on  Aging 
37  Chestnut  Street 
Ludlow,  MA  01056 
583-8581  (Business) 

583-  6623  (Home) 

Ann  L.  Dunphy 

69  Marian  Street 
Northampton,  MA  01060 
781-1314  Ext.  3824  (Business) 

584-  2525  (Home) 


Clarice  Brows  Thorp 

9  Harkness  Road 
Pelham,  MA  01002 
256-8019  (Home) 


Allen  W.  Henry 

41  Lamb  Street 

South  Hadley,  MA  01075 

532-5166  (Home) 


Joseph  Stefanowicz 

Planning  Department 
36  Court  Street 
Springfield,  MA  01 103 
787-6020  (Business) 


Marion  B.  Rhodes 

114  North  Silver  Lane 
Sunderland,  MA  01375-9599 
545-2534  (Business) 
665-3517  (Home) 


Gertrude  T.  Hamelin 

PC  Box  22 
Ware,  MA  01082 
967-7566  (Home  -  Unlisted) 


James  M.  Boardman 

Director 

Community  Development  Dept. 
59  Court  Street 
Wfestfield,  MA  01085 
568-9181  (Business) 

Virginia  Thompson 

Council  on  Aging 

128  Park  Street 

West  Springfield,  MA  01089 

781-7550  (Business) 

786-2644  (Home) 

Richard  Phelps 

12  Primrose  Lane 
Wilbraham,  MA  01095 
596-8512  (Home) 


Account  # 

Tide 

Amount 

GENERAL  ADMINISTRATION 

$ 

640,624 

Personnel 

$ 

390,074 

Office  &T|-avel 

$ 

72,250 

503.990 

Copyine  &  Printine 

1,000 

504.991 

Equipment  &  Maintenance 

3,000 

504.992 

Supplies 

6,000 

505.020 

Telephone  &  Postage 

14,000 

509.01 1 

Registration 

,  2,000 

509.012 

Memberships 

1,750 

509.021 

TYavel  -  In  State 

2,000 

509.022 

Travel  -  Out  of  State 

4,000 

509.080 

Advertising 

D,OUU 

512.120 

Rent  &  Janitorial 

32  500 

Consulting  &  Services 

$ 

178,300 

503.031 

Legal 

13,000 

503.033 

Planning  «&  Other 

zo,ouu 

503.034 

Marketing 

140,000 

DIRECT  ADMINISTRATION 

$ 

1,465,000 

503.035 

Project  FARE 

25,000 

503.036 

Auditing 

35,000 

503.050 

Shelter  Maintenance 

25,000 

506.030 

Insurance 

900,000 

511.010 

Capital  Debt  Service 

30,000 

511.020 

Interest  -  Temporary  Borrov^ing 

450,000 

FY  1989 

Budget 


Subsidy  Agreements 


$  8,136,039 


TOTAL  BUDGET 


$  10,241,663 
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Balance 
Sheet 

iPisofJune30, 1989 


ASSETS 


Current  Assets 


Cash  &  Short  Term  Investments 

Accounts  Receivable: 
Commonwealth  of  Massachusetts 
Urban  Mass  H^ansit  Administration 
Other 

Tt^ansportation  Subsidy  Receivable 
Prepaid  Expense 
Due  from  Operating  Grants 
Tbtal 

Property,  Plant  &.  Equipment  -  Net 
Bond  Cost 
Ibtal  Assets 


Authority 


Capital  Grants 


$       1,431,209  $ 

136 

7,520,594 

-0- 

1,187,823 

381,881 

16,590 

10,000 

-0- 

-0- 

18,537 

-0- 

-0- 

733,556 

10,174,753 

1,125,573 

3,333 

16,507,277 

-0- 

1,528 

$       10,178,086  $ 

17,634,378 

LIABIUTIES  &  EQUITY 


Current  Liabilities 

Accounts  Payable 
"n-ansportation  Subsidy  Payable 
Bank  Overdraft 
Due  to  Capital  Grants 
Deferred  Income  -  Commonwealth 

of  Massachusetts 
Revenue  Anticipation  Notes 
Accrued  Interest 
Accrual  for  Accident  Claims 
Accrued  Payroll  &  Related  Withholdings 
Payable  -  University  of  Massachusetts 
H-ansportation  Bonds 

Total 

Equity  -  Contributed  Capital 
Tbtal  Liabilities  &  Equity 


$ 

61,964 

$ 

1 73,595 

381,270 

-0- 

-0- 

-0- 

733,556 

-0- 

-0- 

387,574 

8,000,000 

-0- 

437,580 

8,025 

525,640 

-0- 

38,076 

-0- 

-0- 

4,678 

-0- 

450,000 

$ 

10,178,086 

$ 

1,023,872 

-0- 

16,610,506 

$ 

10,178,086 

$ 

17.634,378 
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Authority 

■R-ansit 

^pcia  UUIlo 

Revenue 

rassenger 

-0- 

$  3  464  812 

Advertising 

-0- 

76,368 

Interest 

133,580 

-0- 

Miscellaneous 

-0- 

35,000 

Total 

$  133,580 

$  3,576,180 

Expenditures 

1 

Personnel 

<t                 Q  1  1  AO 

<t    Q  /lOn  C77 

5>  o,4yU,o/  / 

Professional  Services 

ZOD,0  /  D 

Q  7  T  /i  1 

Materials 

1  1  ,OoU 

1  ,OOo,  1  DKJ 

Utilities 

1  74Q 

Insurance 

Q~7  1 
ZD,0/  1 

VCT  111 

IOl,l  1  1 

T^xes 

-yj- 

Elderly  &  Handicapped  Services 

-u- 

1  777  n$l7 
1,//  /  ,Uo/ 

Miscellaneous 

19,092 

151,100 

Interest 

471,074 

-0- 

Lease  &  Rental 

35,565 

35,000 

Compensation  to  Carriers 

-0- 

147,940 

Total 

$  1,247,516 

$13,364,078 

Net  Cost  of  Service 

>    (1,1  lo,y^o) 

Federal  Assistance 

3,284,788 

State  Assistance 

4,200,684 

I  ctca]  Assistance 

3,416,362 

Authority  Assistance 

(9,787,898) 

9,787,898 

General  Operating  Fund  Balance 

$  -0- 

$  -0- 

Statement 
of  Revenue, 
Expenditures, 
and  Transit 
Operations 

For  the  Year  Ended  June  30,  1989 

23.7%  .9% 

Farebox  Interest 


($3,464,812)  ($133,580) 


Tbtal  Operating  Revenue 
$14,611,594 


»cription 

Tbtal 

Tbtal 

Balance 

Authorized 

Exi>ended 

jses 

$  2,343,600 

$  1,864,303 

$479,297 

[C  Retrofits 

512,380 

1 10,990 

401,390 

ibuild  Buses 

2,127,796 

1,427,295 

700,501 

issenger  Shelters 

525,000 

146,923 

378,077 

issenger  Vans 

1,155,000 

936,572 

218,428 

IS  Stop  Signs 

10,000 

2,064 

7,936 

iipport  Vehicles 

121,000 

1 18,020 

2,980 

lidio  Equipment 

100,000 

5,353 

94,647 

dunter 

-0- 

-0- 

-0- 

Irts 

405,571 

298,952 

106,619 

I'es 

-0- 

-0- 

-0- 

hnning 

142,374 

157,1 13 

(14,739) 

1  brmation  Centers 

75,000 

42,634 

32,366 

\ults&Fareboxes 

120,000 

113,113 

6,887 

tuipment 

404,000 

294,605 

109,395 

Ind,  Buildings,  Fixtures 

5,458,800 

5,391,923 

66,877 

^^^agement  Information 

Estems 

200,000 

11,338 

188,662 

L 

$  13,700,521 

$  10,921,198 

$2,779,323 

fnding 

Fleral  $  1 0,960,4 1 7  $  8,736,958 

Site  1,370,052  1,092,120 

Lpal  1,370,052  1,092,120 


$13,700,521  $10,921,198 


Capital 
Expenditures 

As  of  June  30,  1989 


11.4% 


Tbtal  Operating  Expense 
$14,611,594 
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Operation 
Services 

For  the  Year  Ended  June  30, 1989 


Net 

Passenger 

Passengers 

Subsidy 

Revenue 

Springfield  TYansit 

Management 

$  5,476,379 

$2,601,580 

6,702,146 

UMass  Tl-ansit  Service 

1,418,930 

-0- 

2,733,411 

Longueil  lYansportiation  Inc. 

598,388 

220,240 

625,292 

Western  Mass  Bus  Lines 

969,264 

105,648 

1,020,455 

Total  Fixed  Route 

8,462,961 

2,927,468 

11,081,304 

Elderly  &  Handicap 

1,332,985 

537,344 

370,230 

Tbtal 

$9,795,946 

$3,464,812 

11,451,534 

Mile; 

2,925 
917 
348 
443 


Passengers  Per  Mile 

2.29   Springfield  Transit  Management 
2.98   UMass  Transit  Service 
1.79  Longueil  Transportation  Inc. 


9.2% 

^  Q .  Western  Mass 
O.D%     Bus  Lines 
Longueil 
Transportation 
Inc 


60.5% 

Spnngfield       ,  „. 
Transit      Z4.  /  70 
Management 


2.30  Western  Mass  Bus  Lines 


63.1% 

Springfield  ,qqo/ 

Transit  ly.O70 

Management  UMass  y.O, 

7.5% 

Longueil 


Transit  western 
Service      Bus  Lii 


Transportation 
Inc 


!l5 


0    I .  D  J 


Percentage  of  Total  Fixed  Route 
Passengers  Carried  by  Operator 


Percentage  of  Fixed  Route  Mile 
Served  by  Operator 
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3 
7 
4 

I 

- 

Jl 


FV1A 

Pioneer  Valley  Transit  Authority 
1365  Main  Street 


Springfield,  Massachusetts  01103 
(413)  732-6248 


B00KB}miNGCO..1N(i. 


OGE  STREET 
CHAauSIOWN,  A/IASS 


I 


